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Recommendation: Pass a Resolution to: 1) appropriate $100,000 from the Felt Fund to the 
Convention and Cultural Services Department budget; 2) authorize the City Manager or his designee 
to enter into a professional services agreement in the best interest of the City with the Historic Old 
Sacramento Foundation ("HOSF") to provide $52,624 annually for a three-year term for registrar 
services at the Center for Sacramento History; and 3) consider the addition of $100,000 from the Felt 
Fund to the Convention and Cultural Services for the FY2016/17 budget.
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Description/Analysis 

Issue Detail: The Winchester G. and Mary Alice Felt Fund (“Felt Fund”) is a $1,055,930 
bequest made to the Center in 2001 by Mary Alice Felt, a former Center for Sacramento 
History (“Center”) volunteer. The bequest specifies that funds are to be used by the 
Center “specifically for collection, development, and preservation” of the archives. The 
bequest also stipulated that the principal could not be spent for 10 years following Ms. 
Felt’s death. Accordingly, the principal could not be spent until 2013With annual interest 
averaging $20,000, there is now a total of $1,263,000 in the Felt Fund. 

Staff is requesting budget authority to transfer $100,000 from the available Felt Fund 
balance to the Convention and Cultural Services Department budget for FY2015/16 and 
$100,000 for FY2016/17 to be used for the Center’s operations, projects, and programs. 
In FY2007/08, FY2009/10, FY2011/12, and FY2014/15, approximately $140,433 was 
spent from the Felt Fund to provide funding for archivist interns, curatorial consultants, 
and materials for conservation and preservation work in the collections. Prior to 2013, 
these expenditures were made from the accumulated interest in the Felt Fund.  

As a part of the $100,000 appropriation requested above for FY 2015/16, staff is 
proposing to execute a professional services agreement with the Historic Old 
Sacramento Foundation (“HOSF”), a nonprofit public benefit corporation, for the 
procurement of registrar services for the Center, in an amount not-to-exceed $52,624 
annually for three years, for a total of $157,872, to complete a comprehensive 
collections inventory, as described below. Not including the effects of annual interest 
accumulation, this contract would reduce the Felt Fund balance to $1,105,128 over the 
three-year term. 

Policy Considerations: The Center is the official repository for City and County archival 
records. Using the Felt Fund to support Center activities is consistent with the terms of the 
bequest. In addition, having a complete inventory of the Center’s collections will support 
City efforts to provide public access to Sacramento’s, and the region’s, historic documents.

Economic Impacts: None

Environmental Considerations: 

California Environmental Quality Act (CEQA):  Administrative activities that will not 
result in direct or indirect physical changes in the environment, do not constitute a 
“project” and are exempt from CEQA pursuant to CEQA Guidelines, Section 
15378(b)(5).

Sustainability: Not applicable.
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Commission/Committee Action: Not applicable.

Rationale for Recommendation: The Center, as the official repository for City and County 
archival records, is a historical research and collection center for the Sacramento region 
that maintains artifact, archival, photographic, and audiovisual collections, making them 
available for study and exhibition to the public.  The Center contains an artifact collection 
with over 30,000 items, six million photographic images, a large collection of moving 
images in film, video, and digital formats, and one of California’s most complete collections 
of public documents dating from 1849. The collections are housed at two storage facilities 
and exhibited at the Sacramento History Museum and other public buildings.

After sixty years of collecting, the Center is embarking on its first comprehensive collections 
inventory to improve access and preservation and align itself and its sister institution, the 
Sacramento History Museum (operated by HOSF), with national standards in collections 
care and organization acceptable for national accreditation by the American Association of 
Museums (A.A.M.). It will take approximately three years to complete the inventory. The 
City and HOSF are working in partnership to pursue national accreditation of the Museum, 
for which a collections inventory is necessary. At this time, the Crocker Art Museum is the 
only nationally accredited museum in Sacramento.

The goals of this project are to reconcile and organize the institution’s accession and loan 
records; update collections management procedures and processes; and complete a 
comprehensive inventory of the archival and artifact collections to meet national standards 
necessary for A.A.M. accreditation. HOSF has a registrar position available  that can be 
used to provide this service but not the funds necessary to fill it. The Center does not have 
a registrar position and so cannot provide its own registrar at this time. As a partner in the 
management of the Museum and the nonprofit support organization to the Center, HOSF is 
uniquely able to provide the professional registrar services needed for this project. HOSF 
has assisted the Center with archival functions through their professional museum staff in 
the past.  It is thus in the best interest of the City to have HOSF perform the registrar 
services.

Staff recommends that City Council authorize the City Manager or his designee to execute 
a professional services agreement with HOSF for a one-year term with two one-year 
extensions upon mutual consent of the City and HOSF, for the procurement of registrar 
services to produce the collections inventory. 

Apart from the collections inventory project agreement, the annual funding appropriation 
will be used to leverage the Center’s general fund budget to take advantage of 
opportunities to supplement Center operations, projects, and programs that support 
collection development and preservation of the archives, as stipulated in the Felt bequest. 
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Financial Considerations: Staff is requesting budget authority for $100,000 from the 
available Felt Fund (Fund 5015) balance for FY2015/16 and consideration for $100,000 from 
the Felt Fund in FY2016/17. There is sufficient funding available in the Felt Fund for this 
appropriation.  The total contract amount, should all options be exercised, would be $157,872 
over the three-year term. Average annual expenditure from the Felt Fund has been 
approximately $23,400. Future year allocations will be based on available funding in the 
adopted budget for the applicable fiscal year. 

Local Business Enterprise (LBE): Not applicable.
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RESOLUTION NO.

Adopted by the Sacramento City Council

Winchester G. and Mary Alice Felt Fund Utilization and Agreement for Registrar 
Services at the Center for Sacramento History

BACKGROUND

A. The Winchester G. and Mary Alice Felt Fund (“Felt Fund”) is a $1,055,930 
bequest made to the Center in 2001 by Mary Alice Felt, a former Center for 
Sacramento History (“Center”) volunteer.  The bequest specifies that funds are to 
be used by the Center “specifically for collection development and preservation” 
of the archives.  With annual interest averaging $20,000, there is now a total of 
$1,263,000 in the Felt Fund.  

B. The Center is embarking on its first comprehensive collections inventory to 
improve access and preservation and align itself and its sister institution, the 
Sacramento History Museum (“Museum”), with national standards in collections 
care and organization acceptable for national accreditation by the American 
Association of Museums (A.A.M.).  The Museum is operated through an 
operating agreement, No. 2012-0977, by the Historic Old Sacramento 
Foundation (“HOSF”). The City and HOSF are working in partnership to pursue 
national accreditation of the Museum for which a collections inventory is also 
necessary. 

C. The collections inventory will take approximately three years to complete. The 
Center does not have a registrar position at this time.  HOSF has a registrar 
position available, but does not have the funds to fill it.  As a partner in the 
management of the Museum and the nonprofit support organization to the 
Center, HOSF is uniquely able to provide the professional registrar services 
needed for this project and it is in the best interest of the City to have HOSF 
provide the registrar services.  Funds for this agreement with HOSF will be 
provided by the Felt Fund.

BASED ON THE FACTS SET FORTH IN THIS BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:
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Section 1. The Convention and Cultural Services Department budget will be 
increased by an appropriation of $100,000 from the Felt Fund (Fund 
5015).

Section 2. City Council authorizes the City Manager, or City Manager’s designee, to 
enter into a professional services agreement with the HOSF, in the best 
interest of the City, to provide $52,624 annually, for a total amount not-to-
exceed $157,872 over a three-year term, for the procurement of registrar 
services . 

Section 3. The transfer of $100,000 from the Felt Fund to the Convention and 
Cultural Services Department for the proposed FY2016/17 budget will be 
considered.
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