
James Sanchez, City Attorney Shirley Concolino, City Clerk John Colville, Interim City Treasurer
John F. Shirey, City Manager

Meeting Date: 5/10/2016

Report Type: Consent

Report ID: 2016-00393

Title: Agreements: Sewer Master Planning, Basins 45, 48 and G304/305 (I14610200)
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Issue: 

Recommendation: Pass a Motion authorizing the City Manager or the City Manager’s designee to 
execute agreements for master planning services with 1) HDR, Inc., for a not-to-exceed amount of 
$191,109; 2) West Yost Associates for a not-to-exceed amount of $149,959; and 3) RMC for a not-to-
exceed amount of $329,674.

Contact: Dan Sherry, Engineering & Water Resources Manager, (916) 808-1419; Brett Grant, 
Supervising Engineer, (916)808-1413, Gary Gulseth, Senior Engineer, (916) 808-1412, Department 
of Utilities
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Department: Department Of Utilities
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Attachments: 
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Description/Analysis 

Issue Detail: Staff recommends that Council approve agreements for sewer master 
planning services with HDR, Inc for sewer basin 45, with West Yost Associates for 
sewer basin 48, and with RMC for sewer basin G304/305. Sewer master plans are 
utilized by the Department of Utilities (DOU) to characterize deficiencies within the 
collection system and identify short, and long-term improvements to accommodate 
flow demands and the City’s needs.  The work will include a condition assessment, 
modeling to identify hydraulic deficiencies, an alternatives evaluation, and 
development of capital improvement programs for each system.

Policy Considerations: City Council approval is required for professional services 
agreements of $100,000 or more. The proposed action is consistent with the City’s 
efforts to achieve sustainability by implementing strategies to improve overall 
operational efficiency and customer service.  

Economic Impacts: None.

Environmental Considerations: The Community Development Department, 
Environmental Planning Services has determined that the proposed agreements are 
exempt from the California Environmental Quality Act (CEQA), pursuant to Section 
15061(b)(3) of the CEQA Guidelines. Section 15061(b)(3) sets forth the general rule 
that CEQA applies only to projects which have the potential for causing a significant 
effect on the environment. Where it can be seen with certainty that there is no 
possibility that the activity in question may have a significant effect on an 
environmental resource, the activity is not subject to CEQA. Any future activities that 
would result in physical changes to the environment would be subject to appropriate 
CEQA analysis at that time. 

Sustainability: The master planning results will be used to support projects that are 
consistent with the City's Sustainability Master Plan by reducing Sanitary Sewer 
Outflows, which is one of the City's sustainability targets, improving service, and 
improving reliability, which will reduce energy-intensive maintenance efforts. 

Commission/Committee Action: Not applicable.

Rationale for Recommendation: In October 2015, the DOU issued a Request for 
Qualifications (RFQ) to seek qualified consultants to prepare comprehensive sewer master 
plans for the subject basins.  Six proposals were received. A selection committee 
comprised of four staff from the DOU and one participant from the Department of Public 
Works evaluated the six proposals using a standard rating system.  

Based on previous experience, the DOU split the proposed scope of work between three 
companies in order to receive the service and level of care necessary to meet the City’s 
needs.  The top three ranked companies based on their scores during the evaluation 
process were West Yost Associates, RMC, and HDR, Inc. 
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Financial Considerations: The proposed agreements for master planning services 
are for a cumulative not-to-exceed amount of $670,742 and include the following: 

Company Amount

HDR, Inc. $191,109

West Yost Associates $149,959

RMC $329,674

Total not-to-exceed: $670,742

The agreement budgets were established based on negotiated fees and the type and 
amount of work necessary to complete each master plan. Sufficient funding exists in 
the Separated Master Planning Program project (I14610200) to enter into these 
agreements. 

Local Business Enterprise (LBE):  HDR, Inc., West Yost Associates, and RMC are 
all LBEs.
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Background
In 2014, Department of Utilities (DOU) completed a study to identify and rank the most 
problematic separated sewer basins within the City.  The study considered the amount 
of pipe segments that were estimated to be hydraulically inadequate, the number of 
reported sanitary sewer overflows (SSOs), and the number of unscheduled 
(emergency) work orders in each sewer basin.  Of the basins that have not been 
previously master planned; basins 45, 48 and G304/G305 were the three highest 
ranked.  The master plans will be used to characterize deficiencies within the collection 
system and identify short, and long-term improvements to accommodate flow demands 
and the City’s needs.  The data obtained will also assist the DOU in developing annual 
and long-term budgets, evaluating the impact of new development on the sewer system, 
among other uses.
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