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Description/Analysis 

Issue Detail: The 2016-2021 Proposed Capital Improvement Program (CIP) represents the 
City’s five-year capital expenditure plan totaling $160.4 million with a proposed one-year CIP 
budget of $56.9 million for FY2016/17. The 2016-2021 Proposed CIP is available for review at 
http://www.cityofsacramento.org/finance/budget.

The development of the budget is done in two parts, first the CIP and then the operating 
budget. The CIP is developed based on planning and funding determinations made by 
departments beginning in late fall. This year, following the completion of the CIP, several 
significant projects and new funding opportunities were identified that were not included in the 
Proposed CIP. 

 General Government Program:
Two additional projects were identified after the CIP was completed.
Funding for these projects in FY2016/17 totals $625,000 with $125,000 in
reimbursements. Additionally, bids have been received on the City’s
Automated Bids, Contracts and Digital Signatures (ABCDs) effort, requiring
an additional $1.5 million from all funds to the Digital Strategy Programs.
Funding for the General Fund portion of the project cost increase is already
funded in the project and the additional General Fund contribution
($500,000) is being re-allocated from closed CIPs in FY2015/16. Authority
for this will be included in the final budget resolution.

 Transportation Program:
On March 15, 2016, the Council and the Redevelopment Agency Successor
Agency Board approved a Master Excess Bond Expenditure Agreement that
provided for the transfer to the City of the remaining unallocated bond funds,
totaling approximately $11.7 million. Approximately $2.5 million in additional
programming is recommended for these funds in FY2016/17.

Recommendations for the balance of the funds, which are bond funds
remaining in Del Paso Heights, North Sacramento, Oak Park, River District,
and Stockton Boulevard project areas, will be made as part of subsequent
reports to Council.

 Utility Program:
On March 29, 2016, the Council approved four-year rate increases for the
Water and Wastewater Funds. The rate proposals for these funds included
funding for capital improvements. Approximately $10.2 million in additional
programming is recommended in FY2016/17 funded by the anticipated
revenues.

The following chart summarizes the changes to the FY2016/17 Proposed CIP Budget:
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CIP Name
FY2016/17 
Proposed

Proposed 
Change

FY2016/17 
Total

14th Avenue Extension               -   407,288 407,288 
Boys and Girls Club (New CIP)               -   500,000 500,000 
City Hall Hearing Rooms 
Technology Program (New CIP)

              -   125,000 125,000 

Digital Strategy      607,614 1,111,358 1,718,972 
ERP Systems Replacement 
Program

   (557,614) (151,147) (708,761)

North 12th Complete Street               -   986,255 986,255 
Ramona Avenue Extension               -   1,103,452 1,103,452 
Residential Water Meter Program   3,000,000 5,000,000 8,000,000 
Wastewater Combined Sewer 
System Capital Program

  4,000,000 5,211,063 9,211,063 

Total   7,050,000   14,293,269   21,343,269 

With these changes the FY2016/17 CIP expenditure budget will total $71.2 million and the five-
year capital expenditure plan will total $240.4 million. Detailed information on each project, 
including proposed funding in the five-year plan is provided in Attachment 1.

Policy Considerations: The 2016-2021 Proposed CIP has been reviewed for consistency 
with Council’s adopted policies and plans, which include the 2035 General Plan, 
Transportation Programming Guide, Utility Master Plans, Parks and Recreation Master Plan, 
and the Parks and Recreation Programming Guide.

Economic Impacts:  This report concerns administrative activities. Individual projects that 
require contracts will address economic benefits of the project at the time they are brought to 
Council.

Environmental Considerations: 
California Environmental Quality Act (CEQA): This report concerns administrative 
activities and government fiscal activities that do not  constitute a “project” as defined by 
the CEQA Guidelines Sections 15378(b)(2) and 15378(b)(4) and are not subject to the 
provisions of  CEQA (CEQA Guidelines15060(c)(3)). CEQA review for any project that 
uses funds allocated under the FY2016/17 CIP budget has been or will be performed in 
conjunction with planning, design, and approval of the project as appropriate.
Sustainability: Not applicable.

Commission/Committee Action: The CIP was presented to the Budget and Audit Committee 
on May 3, 2016. The Committee approved a Motion to forward the CIP to the City Council for 
consideration.

Rationale for Recommendation: The 2016-2021 Proposed CIP is consistent with and 
supports the goals of budget sustainability and fiscal responsibility. Capital projects include 
procurement, construction, or installation of facilities and equipment that will have a useful life 
of at least five years and a cost in excess of $20,000.

Financial Considerations:   ITo address critical facility needs, infrastructure, and 
conservation efforts, the FY2016/17 capital budget includes the following:
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 $4.5 million for the replacement of fire stations 14 and 15. This funding is 
required because of unanticipated infrastructure and property-acquisition 
costs and is in addition to the $10 million approved in FY2015/16 for these 
stations. 

 $8 million for the Residential Water Meter Program (Z14010000). 

 $9.2 million for the Wastewater Combined Sewer System Program 
(X14010000). 

 $5.6 million for the City Facility Reinvestment Program, including $4 million 
of Measure U funding for recreation facilities such as the community 
centers, aquatic facilities, and the softball complex. A facility assessment of 
$0.6 million is included in the funding for approximately 100 of the City’s 
significant buildings. 

Local Business Enterprise (LBE): Not applicable.
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