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Recommendation: Pass a Motion authorizing the City Manager or his Designee to execute a 
Construction Agreement for the Convention Center Roof Restoration project with Brazos Urethane, 
Inc. for a total not-to-exceed amount of $1,140,365.
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Facilities Manager, (916) 808-7668, Convention & Cultural Services Department
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Description/Analysis 

Issue Detail: The roof of the Sacramento Convention Center (“Center”), located at 1400 J 
Street, was last replaced in 1995 during the Center’s expansion and has exceeded its 
useful life.   

On March 2, 2016, Invitation for Bid (IFB) No. B16171131009 was released via the City’s 
bid portal (Planet Bids) for the restoration of the roof at the Center to extend its current 
useful life.  The work under this bid consists of providing labor, materials, equipment, 
services and administration required to complete this project.

Following the use of this IFB process, staff recommends awarding an agreement for the 
Convention Center Roof Restoration project to the lowest bidder, Brazos Urethane, Inc. for 
a total amount of $1,140,365.  

Policy Considerations: The recommendations in this report are consistent with the 
provisions of Sacramento City Code Chapter 3.56: Purchasing of Supplies and Services.

Economic Impacts: The recommended contract is expected to create 8.4 jobs (5.4 direct 
jobs and 3.0 jobs through indirect and induced activities) and create $1,113,592 in total 
economic output ($713,841 of direct output and another $399,751 of output in indirect and 
induced activities).

The indicated economic impacts are estimates calculated using a calculation tool 
developed by the Center for Strategic Economic Research (CSER).  CSER utilized the 
IMPLAN input-output model (2009 coefficients) to quantify the economic impacts of a 
hypothetical $1 million of spending in various construction categories within the City of 
Sacramento in an average one-year period.  Actual impacts could differ significantly from 
the estimates and neither the City of Sacramento nor CSER shall be held responsible for 
consequences resulting from such differences.

Environmental Considerations: The project is exempt from the California Environmental 
Quality Act (CEQA) based on CEQA Guidelines sections 15061(b)(3), which exempts 
projects where it can be seen with certainty that there is no possibility the activity may have 
a significant effect on the environment, and 15301(d), which exempts restoration or 
rehabilitation of deteriorated or damaged structures or facilities to meet current standards of 
public health and safety.

Sustainability: None.

Commission/Committee Action: None.
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Rationale for Recommendation: Four companies submitted responsive bids in response 
to IFB No. B16171131009 for the Convention Center Roof Restoration project.  The 
evaluation of the bids was determined on the total base proposal amount.  Brazos 
Urethane, Inc. is the lowest responsive and responsible bidder, as summarized below:

Contractor Total Base 
Proposal Amount

LBE Participation 
Requirement 

Satisfied?

Brazos Urethane, Inc. $1,140,365 Yes

D7 Roofing Services, Inc. $1,393,554 Yes

Best Contracting 
Services, Inc. $1,405,725 Yes

Madsen Roofing & 
Waterproofing, Inc. $1,424,900 Yes

Financial Considerations: There are sufficient funds in the Convention Center Roof 
Replacement project (M17101400) to award the agreement for $1,140,365.

Local Business Enterprise (LBE): At a LBE percentage of 10%, Brazos Urethane, Inc. 
exceeded the 5% LBE participation requirement.
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Background

On August 5, 2015, an Invitation for Bid (IFB) was issued (No. B16171131001) for the 
Convention Center Roof Replacement project.  However, due to ambiguities and 
omitted material in the bid documents, staff recommended rejecting all bids and re-
advertising the project with revised plans and specifications.  On October 20, 2015, City 
Council passed Motion No. 2015-0262 rejecting all bids for the Convention Center Roof 
Replacement project.

The technical specifications for the project were updated due to new technology, which 
allowed for restoration of the roof rather than replacement.  This updated specification 
was approved by the Public Works Department, Facilities Division.  IFB No. 
B16171131009 was posted on March 2, 2016 for the Convention Center Roof 
Restoration project.

On March 30, 2016, the City received four responsive bids that were evaluated on the 
total base proposal amounts.  Staff recommends awarding the agreement to the lowest 
responsive and responsible bidder, Brazos Urethane, Inc.   
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