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Description/Analysis 

Issue Detail: Staff recommends Council approve an agreement with Edges Electrical 
Group for the purchase of Schneider Electric automation equipment and parts for the 
Water Treatment Plants Project and Sewer Sump Flow Meters Project.  Authorization is 
requested to contract with Edges Electrical Group as a “sole source” procurement.

Policy Considerations: To conduct a sole source procurement for supplies of 
$100,000 or more, it is necessary to suspend competitive bidding. Under City Code 
Section 3.56.230, the City Council may suspend competitive bidding for a supply 
purchase if the City Council determines, on a two-thirds vote, that it is in the City’s best 
interests to do so.  Suspension of competitive bidding is in the City’s best interests 
because Schneider Electric automation equipment and parts are required to match 
existing equipment at the Water Treatment Plants Project and for the Sewer Sump Flow 
Meters Project, and Edges Electrical Group is the only authorized supplier for Schneider 
Electric automation products that has a special pricing agreement (SPA) for the City of 
Sacramento that provides the City the lowest prices available, significantly below typical 
distributor pricing.

Economic Impacts: None.

Environmental Considerations: This report concerns administrative activities that will 
not have a significant effect on the environment and that do not  constitute a “project” as 
defined by the CEQA Guidelines Sections 15061(b)(3) and 15378(b)(2), and are not 
subject to the provisions of  CEQA (CEQA Guidelines15060(c)(2)(3)). CEQA review for 
projects which utilize funds allocated under the FY2015/16 CIP budget has been or will 
be performed in conjunction with planning, design, and approval of each specific project 
as appropriate.

Sustainability: The proper maintenance of water treatment plants and sump stations 
supports the goals of the City’s Sustainability Master Plan by protecting sources of 
domestic water, enabling safe conveyance of sewage, and providing flood protection.

Commission/Committee Action: None.

Rationale for Recommendation:  Staff recommends that it is in the City’s best interest 
to suspend competitive bidding because proprietary Schneider Electric automation 
equipment and parts must fit existing equipment. Schneider Electric automation 
equipment and parts can only be obtained from authorized distributors. Only one local 
distributor, Edges Electrical Group, has been authorized by Schneider to offer the 
lowest prices available using a Special Pricing Agreement (SPA), which provides pricing 
below typical distributor pricing. The purchase of Schneider Electric automation 
equipment and parts for these two Projects will ensure continued water treatment and 
wastewater systems functionality.
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Financial Considerations: Based on the City’s purchase volume over the last three 
years, Schneider Electric has provided a SPA for the City with their distributor, Edges 
Electrical Group. The proposed contract is for a total not-to-exceed amount of $267,690. 
Funding is currently available in the TP Rehab Design (Z14006000) project of $211,726 
for the equipment and parts related to the water treatment plants.  The following transfer 
will need to be completed for the sewer sump flow meters portion of the purchase as 
shown below.

Project No. Fund Description Amount

X14000500 6006 Base CIP Contingency - Wastewater ($55,964)

X14130400 6006 Wastewater Flow Meter Program $55,964

Local Business Enterprise (LBE): Edges Electrical Group is an LBE. 
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Background

The Department of Utilities (DOU), Operations & Maintenance Division, operates multiple 
water, wastewater, and storm drainage facilities throughout the City of Sacramento. DOU 
utilizes a Supervisory Control and Data Acquisition (SCADA) system which allows for local 
and remote monitoring, control and alarming of its operational facilities located throughout 
the City. As part of the SCADA system, all of DOU’s water treatment plants, wastewater 
sump stations, and drainage sump stations are configured with Modicon programmable logic 
controllers (PLC) manufactured by Schneider Electric. 

The rehabilitation project for the water treatment plants has added new processes that are 
controlled using the latest Schneider Modicon Unity Quantum PLCs.  These devices are 
programmed using Unity Pro XL, which is the current Modicon programming software. The 
existing processes at the water treatment plants are controlled by 984 Quantum PLCs. These 
processors are at end of life and cannot be programmed with the Unity Pro XL software; they 
must be programmed using the Proworx 32 programming software. The Proworx 32 
programming software is also at end of life and is no longer supported by Schneider. DOU is 
upgrading the existing PLCs to the latest Modicon Unity Quantum PLCs. This upgrade will 
allow DOU to keep the water plants running efficiently and reduce the risk of downtime due to 
spare parts not being available.

Flow meters are being added to twelve existing sewer pumping stations. The current PLCs at 
these sites are not capable of communicating to the new Endress-Hauser L400 flow meters. 
To install these flow meters at the sites it is necessary to upgrade the existing Modicon 
Momentum PLCs to Modicon M340s. These units are being upgraded to Ethernet 
communication protocol, which allows our SCADA system to collect more data from the 
devices in the field improving operating efficiencies. DOU is also upgrading the electrical 
equipment at some of its sump facilities, and as part of the upgrade the PLC components are 
being replaced with the more current hardware. This upgrade will allow the SCADA system to 
monitor sewer flows and provide more accurate data to regulatory agencies.

For many years, Schneider Electric has provided a Special Pricing Agreement (SPA) for the 
City based on past years purchase volume. This SPA provides for special pricing discounts, 
off of the current list price for all Modicon automation equipment, parts, and software 
subscription upgrades and support purchased by the City. However, Schneider only provides 
the SPA through one local distributor, typically chosen for the distributor’s ability to provide 
excellent technical support to the City. In past years, DOU has been able to benefit from the 
lower prices offered by Schneider’s SPA for the City by purchasing from a designated 
Schneider SPA distributor. Purchasing equipment and parts using the SPA pricing has led to 
significant cost savings as DOU is able to avoid contractor markup and the City’s cost from 
the distributor is below the contractor’s wholesale cost. Edges Electrical Group, a distributor 
for Schneider Electric Modicon automation equipment and parts, currently has been given 
the Special Pricing Agreement (SPA) for the City from Schneider Electric. The SPA provides 
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for pricing discounts that currently range from 38% to 61% off of the current list price for 
Modicon product solutions. 
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RESOLUTION NO. 2016-

Adopted by the Sacramento City Council

SUSPENDING COMPETITIVE BIDDING FOR THE PURCHASE OF SCHNEIDER  
ELECTRIC AUTOMATION EQUIPMENT AND PARTS FOR THE WATER 

TREATMENT PLANTS AND SEWER SUMP FLOW METERS PROJECTS AND 
AUTHORIZING BUDGET TRANSFER AND SUPPLY CONTRACT WITH EDGES 

ELECTRICAL GROUP 

BACKGROUND
A. The Department of Utilities (DOU), Operations and Maintenance Division operates 

and maintains water, wastewater, and drainage facilities throughout the City.

B. The rehabilitation project for the water treatment plants has added new processes 
that are controlled using the latest Modicon programmable logic controllers (PLC) 
manufactured by Schneider Electric.  Additionally, flow meters are being added to 
twelve existing sewer pumping stations. The current PLC at these sites are not 
capable of communicating to the new Endress-Hauser L400 flow meters. To install 
these flow meters at the sites it is necessary to upgrade the existing Modicon 
Momentum PLCs to Modicon M340s. Proprietary Modicon equipment and parts 
must fit existing equipment and can only be obtained from one source, Schneider 
Electric.

C. To meet the need for Schneider Electric equipment and parts, City staff has 
recommended entering into a “sole source” contract with Edges Electrical Group, 
the local Schneider Electric distributor with a Special Pricing Agreement for the 
City.

D. To conduct a sole source procurement for supplies of $100,000 or more, it is 
necessary to suspend competitive bidding. Under City Code Section 3.56.230, the 
City Council may suspend competitive bidding for a supply purchase if the City 
Council determines, on a two-thirds vote, that it is in the City’s best interests to do 
so.  Suspension of competitive bidding is in the City’s best interests because 
Schneider Electric automation equipment and parts are required to match existing 
equipment for these two Projects, and Edges Electrical Group is the only 
authorized supplier for Schneider Electric automation products that has a Special 
Pricing Agreement that provides the City the lowest prices available, significantly 
below typical distributor pricing.

E. There is sufficient funding to purchase equipment and parts for the Water 
Treatment Plants Project in TP Rehab Design (Z14006000) of $211,726.

F. A budget augmentation of $55,964 is required to provide sufficient funds to 
purchase equipment and parts for the Sewer Sump Flow Meters Project 
(X14130400).
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BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. In the best interests of the City, competitive bidding is suspended for the 
purchase of Schneider Electric automation equipment and parts for the 
Water Treatment Plants and Sewer Sump Flow Meters Projects.

Section 2. The following budget transfer is approved:

Project No. Fund Description Amount
X14000500 6006 Base CIP Contingency - Wastewater ($55,964)
X14130400 6006 Wastewater Flow Meter Program $55,964

Section 3. The City Manager or the City Manager’s designee is authorized to execute 
a Supplies Agreement with Edges Electrical Group to purchase Schneider 
Electric automation equipment and parts, for Z14006000 and X14130400, 
for an amount not–to-exceed $267,690.
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