
James Sanchez, City Attorney Shirley Concolino, City Clerk John Colville, Interim City Treasurer
John F. Shirey, City Manager

Meeting Date: 5/31/2016

Report Type: Consent

Report ID: 2016-00589

Title: Cooperative Purchase Agreement: Routers, Antennas and Installation Services

Location: Citywide
Issue: 

Recommendation: Pass a Motion authorizing the City Manager, or the City Manager's designee, to: 
1) approve the use of the California Multiple Award Schedule (CMAS) cooperative purchase
agreement with QPCS, LLC (Contract No. 3-15-70-3220A) for the purchase of routers, antennas and 
necessary services to install the required items into Fire Department emergency response vehicles in 
an amount not to exceed $131,000; 2) issue the required purchase order to purchase the routers and 
antennas under the cooperative purchasing agreement during Fiscal Year 2015/16; 3) issue the 
required purchase order to install the routers and antennas under the cooperative purchasing 
agreement during Fiscal Year 2016/17, provided sufficient funds are available in the budget adopted 
for that fiscal year.

Contact: Jon McFarland, Principal Systems Engineer, (916) 808-0408, Fire Department
Presenter: None
Department: Fire
Division: Data Management
Dept ID: 12001041
Attachments: 
1-Description/Analysis
2-CMAS Contract
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Description/Analysis 

Issue Detail: The Fire Department’s Information Technology Division is required to 
purchase cellular wireless data routers to allow Fire Department vehicles to communicate 
to the new Computer Aided Dispatch (CAD) software purchased by the Sacramento 
Regional Fire/EMS Communication Center (SRFECC) due to the current communication 
path becoming obsolete, in the near future. The Fire Department is a member of a Joint 
Powers Authority (JPA) with other county Fire Departments, and the SRFECC provides 
public safety dispatch services for its member agencies.

Policy Considerations: The recommendations in this report are in accordance with 
provisions of the City Code Section 3.56.240 which authorizes the City Manager, where 
advantageous, to utilize cooperative purchasing agreements approved by City Council to 
purchase supplies and non-professional services through legal contracts of other 
governmental jurisdictions or public agencies without separate competitive bidding; and 
City Code Section 3.56.090, which requires City Council approval to enter into contracts for 
any contracts over $100,000.

Economic Impacts:  None

Environmental Considerations: This report concerns administrative activities that do not 
constitute a “project” as defined by section 15378 of the California Environmental Quality 
Act (CEQA) Guidelines and is otherwise exempt pursuant to sections 15061(b)(3); 
15378(b)(2).

Sustainability: The recommendations in this report are in accordance with City Code 
Chapter 3.56.40 regarding the purchase of supplies.

Commission/Committee Action: None

Rationale for Recommendation: After reviewing the available purchase options, the Fire 
Department has determined that using the cooperative purchase agreement of the 
California Multiple Award Schedules (CMAS) and the authorized vendor QPCS, LLC 
represents the most advantageous purchasing strategy; this contract was competitively bid.

In an ongoing effort to maximize cost savings and staff resources, many government 
agencies share contracting efforts through cooperative purchasing. This procurement 
approach increases pricing competitiveness and lowers operating costs through buying in 
volume. When comparing the administrative costs of procurement; staff considers product 
research, source selection, specifications, advertising, staff reports, awarding, potential 
protest, and administration of the contract.  Cooperative purchasing is more beneficial to 
eliminate additional time and resources spent on these administrative processes.  
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The City has used both regional and national cooperative purchase agreements to 
complement its own contracting initiatives. Cooperative purchasing enables City 
departments to evaluate a broader range of contracting opportunities and to share 
resources with other jurisdictions. Cooperative purchasing also leverages internal and 
external resources to maximize cost savings opportunities for the City.

Financial Considerations: The recommended purchases will be made from the 
FY2015/2016 operating budget, and the FY2016/2017 operating budget subject to Council 
adoption on June 14, 2016 in an amount not to exceed $131,000. The recommended 
purchases will be completed over two (2) fiscal years as the product can be purchased in 
FY2015/2016; however the coordination of product installation requires a longer timeline. It 
is anticipated that installation of the product will be completed prior to the end of 
FY2016/2017.   

Local Business Enterprise (LBE): QPCS, LLC is not an LBE. The minimum LBE 
participation requirement is waived for the City’s use of cooperative purchase agreements 
that have been competitively bid, evaluated, and awarded by other governmental agencies 
that may or may not have similar LBE programs. 
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