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Recommendation: Pass a Motion authorizing the City Manager or the City Manager's designee to 
execute Supplemental Agreement No. 1 to City Agreement No. 2015-1310 with RCW Services, Inc. 
for technical, maintenance, and upgrade services for the City's budgeting development system 
increasing the Agreement by $250,000, for a total not-to-exceed amount of $450,000.

Contact: Ignacio Estevez, Information Technology Manager, (916) 808-7349, Information 
Technology
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Description/Analysis 

Issue Detail: The City’s technical and business process for its budget cycle is supported by 
the Hyperion Enterprise Performance Management application (Hyperion). There is a scarcity 
of qualified Hyperion consultants nationwide. RCW Services, Inc., a Hyperion consultant, has 
provided service to the City for several years. They have extensive experience with Hyperion 
and knowledge of the City’s specific technical and business requirements. RCW Services, Inc. 
is currently available to support the City for the FY2017/18 budget cycle and to train 
Information Technology (IT) and Finance Department personnel so that support in upcoming 
years may be handled internally.

The technical services under the proposed agreement will include, but are not limited to, the 
following: 

 Continue the Hyperion application upgrade process.
 Assist in configuration/integration and testing of the Hyperion application with the City’s

new eCAPS 9.2 upgraded software suite and Microsoft Office 365 suite.
 Support the City’s annual budget development effort including the production of the

Proposed and Approved Budget Books.
 Research and demonstrate Hyperion application functionality to leverage existing

investment in order to reduce the number of systems or business critical functions (FTE
Tracking, Performance Measures, Program Oriented Development, etc.)

 Transfer Hyperion application knowledge and provide training to IT staff.
 Ongoing Hyperion application maintenance, configuration, and support.
 Assist with the creation/modification of Hyperion application reports.

Policy Considerations:  The recommendations in this report are in accordance with City 
Code section 3.64.020 and Administrative Policy (AP) 4102. Specifically, section 2.1(c) of AP-
4102 requires staff to provide a description of the selection process used for professional 
services agreements for $100,000 or more. Based on the reasons described above, the IT 
Department Director determined that it is in the best interest of the City to use this method in 
accordance with section 2.1(a) of AP-4102. (See attached, Sole Source Justification.)   

Economic Impacts: None.  

Environmental Considerations: 

California Environmental Quality Act (CEQA): This report concerns administrative 
activities and government fiscal activities that do not  constitute a “project” as defined by 
the CEQA Guidelines Sections 15378(b)(2) and 15378(b)(4) and are not subject to the 
provisions of  CEQA (CEQA Guidelines15060(c)(3)).

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.
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Rationale for Recommendation: The Hyperion application is essential for the preparation of 
the City’s annual budget. The City does not currently have the expertise and knowledge of the 
Hyperion application; and, as a result, needs additional support. To address these critical 
needs, the IT and Finance Departments recommend awarding a supplemental agreement to 
RCW Services, Inc. for the continued system upgrade, maintenance, and technical support 
services of the City’s Hyperion application for a total not-to-exceed amount of $450,000.
 

Financial Considerations: There are adequate resources within the ERP Systems 
Replacement Upgrade (A07000600) for the recommended agreement.

Local Business Enterprise (LBE):  RCW Services, Inc. is not an LBE.  The minimum 
requirement was waived by the Directors of IT and Finance as staff has determined the waiver 
is in the best interest of the City as described elsewhere in this report above.
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Attachment 1

Background:

 October 27, 2009: Council approved Agreement #2009-0987 (the “Agreement”)
with RWC Services, Inc. (Resolution #2009-671) to provide assistance with the
design and implementation of the City’s PeopleSoft Enterprise Performance
Management (EPM) System for preparing its annual budgets. The terms of this
Agreement was termed to expire on November 2, 2010, with a not-to-exceed
amount of $123,600.

 October 11, 2010: Supplemental Agreement No. 1 was executed extending the
term of the Agreement to July 31, 2011, and increasing the not-to-exceed
amount by $25,000. In addition, the scope was amended to provide support to
the City’s Budget Office for preparation of the Fiscal Year (FY) 2012/13 budget
documents, to create and/or update reports, and to continue cross training the
Budget and Information Technology (IT) staff in the use of Crystal Reports and
Ascential software.

 October 5, 2011: Supplemental Agreement No. 2 was executed extending the
term of the Agreement to December 31, 2011, to allow more time for staff
support and training.

 December 13, 2011: Supplemental Agreement No. 3 (Resolution #2011-666)
was executed extending the term of the Agreement to July 1, 2013 and
increasing the not-to-exceed amount by $50,000, for a total not-to-exceed
amount of $198,600.

 May 29, 2012: The City entered into an agreement with Graviton Consulting
Services, Inc. for the upgrade of Oracle’s PeopleSoft version 8.9 to the latest
supported version of 9.1 for the City’s financial and human resources enterprise
system known as the City’s electronic Citywide Accounting and Personnel
System (eCAPS).  In the Fall of 2012,  Oracle announced that it would no longer
support the PeopleSoft Enterprise Performance Management (EPM) module that
is used by the City for budget development. In its place, Oracle acquired the
Hyperion software application. RCW was contracted by Graviton to implement
the new Hyperion Budget module.

 July 1, 2013: Supplemental Agreement No. 4 was executed extending the term of
the agreement to December 31, 2015, and increasing the amount by $25,000, for
a total not-to-exceed amount of $223,600. The scope of services was also
amended to provide support to the Budget office for preparation of the
FY2013/14, FY2014/15, and FY2015/16 budget documents, assist with
FY2014/15 and FY2015/16 budget module set-up and report maintenance, and
continue cross-training Budget and IT employees. Supplemental #4 was
executed prior to the final implementation plan.
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 July 23, 2013: Supplemental Agreement No. 5 (Motion #2013-0194) was 
executed to complete the implementation, development, testing, and knowledge 
transfer for the Hyperion application. The City does not have the required 
expertise and knowledge to complete the implementation of the Hyperion system 
that is necessary to develop the City’s annual budget.

 August 6, 2015: Council approved agreement 2015-1310 with RCW Services Inc. 
to provide technical support services for the upgrade of the City’s Budget 
Enterprise Performance Management application for an amount not-to-exceed 
$200,000. The time of performance for this Agreement is 24 months from the 
date of execution, which is August 11, 2017. The City did not have the expertise 
and knowledge to upgrade, provide maintenance, and provide technical support 
services for the budgeting application without the additional support. The 
agreement was termed to expire on August
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