
James Sanchez, City Attorney Shirley Concolino, City Clerk John Colville, Interim City Treasurer
John F. Shirey, City Manager

Meeting Date: 6/21/2016

Report Type: Consent

Report ID: 2016-00605

Title: Supplemental Agreement: Drinking Water Quality Regulatory Consultation Services

Location: Citywide
Issue: 

Recommendation: Pass a Motion authorizing the City Manager or the City Manager's designee to 
execute Supplemental Agreement No. 1 to City Agreement 2015-0301 with WQTS, Inc., to: 1) 
increase contract funding to offset unexpected emergency work that has been performed during the 
contract period and allow for services to continue through the remainder of contract term, for an 
amount not-to-exceed $50,000; and 2) increase the scope of services to perform a Water Systems 
Evaluation, for an amount not-to-exceed $119,700, bringing the agreement's total not-to-exceed 
amount to $319,535.

Contact: Dan Sherry, Engineering & Water Resources Manager, (916) 808-1419; Pravani Vandeyar, 
O&M Superintendent, (916) 808-3765, Department of Utilities
Presenter: None
Department: Department Of Utilities
Division: Water Quality Lab & R&D
Dept ID: 14001371
Attachments: 
1-Description/Analysis
2-Background
3-Supplemental Contract
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Description/Analysis 

Issue: The Department of Utilities (DOU) has an on-going need for consultant services to 
support the City’s drinking water quality program.  The program ensures compliance with state 
and federal drinking water regulations including optimization of drinking water processes.  The 
City’s consultant, WQTS Inc., supports various activities including tracking of upcoming 
drinking water regulations, updating monitoring plans, and planning and conducting efforts for 
optimization of drinking water treatment processes to ensure compliance with water quality 
regulatory requirements.  

During this contract year, the consultant was directed to perform additional services that 
expended more funding than planned.  Additionally, staff has opted to have a Water System 
Operations Evaluation completed to assess operational procedures and conditions of the City’s 
drinking water facilities.  Therefore, staff is requesting City Council approve this supplemental 
agreement to add funding and allow for the completion of the Water System Operations 
Evaluation.
 
Policy Considerations:  Compliance with state and federal drinking water quality regulations 
is consistent with the City Council focus areas of public safety, sustainability, and livability.  
City Council approval is required for the approval of supplemental agreements that exceed the 
City Manager’s delegated level of approval authority.  

Economic Impacts: None

Committee/Commission Action:  Not applicable

Environmental Considerations: 

California Environmental Quality Act (CEQA):  The Community Development 
Department, Environmental Services Manager has determined that the proposed activity is 
not a project pursuant to the CEQA. CEQA Guidelines Section 15378(b). The activity is a 
continuing administrative or maintenance activity and is not subject to the provisions of 
CEQA. CEQA Guidelines Section 15060(c)(3).

Sustainability Considerations: The City’s drinking water quality monitoring program is 
consistent with the 2035 General Plan and the goals and targets of the City’s Sustainability 
Master Plan by protecting the sources of water.

Rationale for Recommendation: On March 16, 2015, DOU entered into a contract with 
WQTS, Inc. to provide Drinking Water Quality Regulatory Consultation Services for an initial 
term of one-year with two one-year renewal options for a not-to-exceed amount of $149,835.  
Due to unexpected emergency work during the first year, staff is requesting an increase of 
$50,000 to cover anticipated contract work over the remainder of the term and an additional 
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$119,700 to allow for a Water System Operations Evaluation, for a new not-to-exceed amount 
of $319,535.  

Financial Considerations: Sufficient funds are available in the Department of Utilities 
Operating Budget. Future optional extensions of the agreement will be subject to funding 
availability.

Local Business Enterprise (LBE): WQTS meets the City’s LBE participation requirement.
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Background

The City of Sacramento, Department of Utilities (DOU) is responsible for drinking water 
production. The City’s drinking water supply depends on three water sources: the 
American River, the Sacramento River, and groundwater.  Approximately 85 percent of 
the supply is provided by the City’s two water treatment plants: the E.A. Fairbairn Water 
Treatment Plant, which draws from the American River water just downstream of the 
Howe Avenue Bridge, and the Sacramento River Water Treatment Plant which draws a 
blend of the American and Sacramento Rivers just downstream of their confluence. The 
remaining 15 percent of the supply is provided by 33 drinking water wells.

The City’s drinking water program tracks upcoming drinking water regulations and 
evaluates potential effects to the City’s facilities with assistance from drinking water 
quality consultants.  The drinking water program manages the City’s drinking water 
monitoring program as well as treatment process optimization, and utilizes consultant 
services for various assignments. 

As part of its goal for continuous improvement, DOU has decided to review the technical 
and operational practices in our overall water system to include water treatment plants, 
groundwater wells and distribution facilities.  This review will include three focus areas:  
staffing, Standard Operating Procedures (SOPs), and operating practices.  This 
evaluation will look at staffing levels at treatment and distribution facilities, current 
operator training programs, existing SOPs and development of new ones, operating 
procedures within treatment and distribution reservoirs and preventative maintenance 
programs to ensure the City is operating in line with current industry standards.
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