
James Sanchez, City Attorney Shirley Concolino, City Clerk John Colville, Interim City Treasurer
John F. Shirey, City Manager

Meeting Date: 7/26/2016

Report Type: Consent

Report ID: 2016-00753

Title: Contract for On-call Securement Services

Location: Citywide
Issue: 

Recommendation: Pass a Motion: 1) enter into a three-year contract with Gray Construction and 
Securement Services, Inc. for a total not-to-exceed amount of $675,000 for the entire three-year 
contract term; and 2) authorizing the City Manager or City Manager’s designee to execute the 
contract as specified.

Contact: Carl Simpson, Code & Housing Enforcement Chief, (916) 808-8183; Jennifer Chikasawa, 
Administrative Analyst, (916) 808-5851, Community Development Department
Presenter: None
Department: Community Development Dept
Division: Housing & Dangerous Buildings
Dept ID: 21001311
Attachments: 
1-Description/Analysis
2-Background
3-Contract
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Description/Analysis

Issue: Council approval is required for approval of a three-year contract with Grey 
Construction Company and Securement Services, Inc. for on-call securement services.  
The Code Enforcement Division of the Community Development Department has an 
ongoing need for securement services in order to provide services as specified in Title 
8, the Health and Safety Code for the City of Sacramento. This service becomes 
necessary when a property is not in compliance with City Code, and public safety 
requires the property to be secured until remediation of the violation(s) is attained.  
Securements prevent possible entry through breached openings to a structure and help 
prevent the property from being an attractive nuisance and a potential threat to public 
safety.

Policy Considerations: The recommendations in this report are consistent with
Administrative Policy-4101 – Procurement of Non-Professional Services.   

Economic Impacts:  None.

Environmental Considerations: None.

Sustainability Considerations:  Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: Gray Construction and Securement Services, Inc. 
will be the only provider for on-call building securement services for the City.  This 
service is necessary when a property is not in compliance with City Code and 
maintaining public safety requires any breeched opening in the property to be secured 
until a solution for the violation(s) is remedied.  Bids for theseservices were formally 
solicited (B16201311001) and Gray Construction and Securement Services, Inc. was 
determined to be the lowest responsible bidder.

Financial Considerations:  There is sufficient funding available in the Community 
Development Department’s operating budget to support the projected expenditures for 
Fiscal Year 2016/17.  Utilization of the contract during other fiscal years will be 
dependent upon available funding in that fiscal year.  

Local Business Enterprise (LBE):  At the time this contract was executed Gray 
Construction and Securement Services, Inc. is qualified as a LBE.
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BACKGROUND

Securement services are an integral part of code compliance efforts in the City and are 
performed in accordance with Sacramento City Code, Title 8 Health and Safety.  This 
service becomes necessary when a property is not in compliance with City Code, and 
public safety requires the property to be secured until remediation of the violation(s) is 
attained.  Securements prevent possible entry through breached openings to a structure 
and help prevent the property from being an attractive nuisance and a potential threat to 
public safety.

In the past the department has selected a rotation of contractors, thus awarding 
approximately four contracts at a time to ensure that the City had coverage for securing 
properties.  The need for four rotational contractors was deemed unnecessary and for 
FY 2011/12 the department opened up public bidding in which Gray Construction and 
Securement Services, Inc. was the lowest responsible bidder and awarded the three-
year contract in the amount of $600,000.  Due to an increase in case activity and the 
increased need for securement services in 2015, the department requested that an 
additional $175,000 be added to the contract amount and the time of performance be 
extended to July 15, 2016.  

In addition to providing timely and dependable securement services Gray Construction 
and Securement Services, Inc. volunteered their time and supplies to help participate in 
the Department’s new decorative board up program.  This program brings together 
community members to lend their artistic talents to help decorate ply-wood to cover 
unattractive boarded up openings at various homes throughout the community.  

A formal bid was solicited for on-call securement services (B16201311001) with a 
scheduled opening date of June 15, 2016.  This bid solicitation included a component 
that would require contractors to participate in the new decorative board up program in 
addition to regular on-call securement services.  We received bids from B Line 
Construction, Inc. and Gray Construction and Securement Services, Inc.  Both bids 
were qualified but Gray Construction and Securement Services, Inc. was determined to 
be the lowest responsible bidder.  
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