
James Sanchez, City Attorney Shirley Concolino, City Clerk John Colville, Interim City Treasurer
John F. Shirey, City Manager

Meeting Date: 8/4/2016

Report Type: Consent

Report ID: 2016-00785

Title: Approval of Funding Agreements with Sacramento Steps Forward

Location: Citywide
Issue: 

Recommendation: Pass a Motion authorizing the City Manager, or the City Manager's designee, to 
1) execute an agreement with Sacramento Steps Forward for an amount of up to $500,000, to
implement the Coordinated Exit Rapid Re-Housing and Employment Program for homeless 
individuals and families; and 2) execute an agreement with Sacramento Steps Forward for an amount 
of up to $700,000, to implement the Common Cents Program for coordinated entry and assessment 
for homeless individuals and families.

Contact: Emily Halcon, Homeless Services Coordinator, (916) 808-7896, Office of the City Manager
Presenter: None
Department: City Manager
Division: Executive Office
Dept ID: 02001011
Attachments: 
1-Description/Analysis
2-Contract (Common Cents)
3-Contract (RRH)
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City Treasurer Review
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Description/Analysis 

Issue Detail: Homelessness is an issue that impacts communities without regard to 
geographic or political boundaries and for which there is no single answer or approach. The 
City of Sacramento has committed significant resources in a variety of investments 
coordinated through Sacramento Steps Forward (SSF), the non-profit responsible for leading 
the efforts to prevent and end homelessness in the Sacramento region. Specifically, in the 
FY2016/17 budget, the City has allocated $2,266,351 in General Funds for homeless 
programs:

 $708,351 for the Comprehensive Alcohol Treatment Center (CATC), providing detox,
shelter and housing support for up to 80 persons struggling with homelessness and
alcohol dependency.

 $500,000 to continue operations of the Common Cents coordinated entry and
assessment program.

 $500,000 to partner with Sacramento County to offer a local rapid re-housing and
employment program.

 $433,000 to expand hours and keep all beds available year-round at the VOA A Street
Men’s Shelter and the Salvation Army Lodge shelter.

 $100,000 support the Winter Sanctuary shelter program.
 $25,000 to contract for the completion of a feasibility study of a “Pay for Success”

financing model to increase funding for shelter and housing for homeless populations.

In addition to these commitments from FY2016/17, the City also has the following 
commitments, with funding from the FY2015/16 budget:

 $600,000 for the Saint John’s Program for Real Change, to add capacity for an
additional 30 homeless women and children at their transitional program.

 $100,000 for the six month “Pit Stop” pilot program, providing monitored restrooms in
the River District.

In FY2015/16, the City first committed the $500,000 noted above for rapid re-housing to 
contract with SSF on a collaborative program using funding from the City, Sacramento County, 
and Sutter Health to provide rapid re-housing rental assistance, case management and 
employment services for homeless adult households.  This rapid re-housing program, called 
“Coordinated Exit” was launched in January 2016 by Volunteers of America, who provides 
rental assistance, case management and employment services based on each households’ 
individual level of need, capacity to obtain and retain employment and abilities to address other 
barriers to self-sufficiency.  In FY2015/16, SSF drew funding almost exclusively from the 
County for the program because the program was launched six months into the fiscal year and 
the County funds supporting the program would be lost if not spent by June 30, 2016. This left  
approximately $450,000 of the $500,000 committed by the City in FY2015/16 unspent. SSF 
has asked that $200,000 of this unspent funding be transferred to the Common Cents 
program, to allow for additional program oversight and data analysis needed now that the 
program has grown from the original pilot program of three navigators in specific City locations 
to 17 navigators throughout the City and County. The City has agreed to this request as a one-
time addition, and the contracts attached reflect this addition.
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Policy Considerations: All activities overseen by SSF align with the federal directive that 
funding for addressing homelessness follow a “housing first” approach, which offers permanent 
housing as quickly as possible for individuals and families experiencing homelessness.  In 
housing first programs, supportive services are offered (but not required as a condition of 
tenancy) to help people keep their housing and avoid returning to homelessness.  This 
evidence-based approach is consistent with the strategies and funding priorities of the other 
public agencies working to end homelessness in Sacramento.  Partnering with other agencies 
to leverage resources and improve livability is consistent with the City Council’s past actions 
and current direction.

Economic Impacts:  None.

Environmental Considerations: None.

Sustainability: None.

Commission/Committee Action: None.

Rationale for Recommendation: In the FY2016/17 budget, the City Council approved an 
allocation of $500,000 from the General Fund for the Coordinated Exit Program (named the 
“Housing Solutions Program” in the budget) and an additional $500,000 from the General Fund 
for the Common Cents Program.  Both programs are fully operational and demand for the 
services far outweighs capacity. The County and Sutter continue to collaboratively partner in 
the Coordinated Exit Program, and as such, SSF has asked that $200,000 of unspent funds 
from the FY2015/16 Coordinated Exit Program be transferred and used as a one-time 
augmentation to Common Cents. The Common Cents program is the community’s “backbone” 
system for homeless programs, and requires additional support to complete some system 
components, including:

 Temporary staffing at SSF to fully coordinate access to all homeless housing programs, 
including those funded by the Sacramento Housing and Redevelopment Agency 
(SHRA) and Sacramento County Division of Behavioral Health

 Temporary staffing at SSF to complete on-going data analysis and reporting on the 
overall system, including clients assessed, services provided and housing outcomes.

 Consulting services to support the SSF data team, helping to develop and implement 
data management and reporting software that allows SSF to be responsive to the 
unique local needs of funders, programs and the community.

It is the expectation that with increased support from the City, these components will be 
completed, thus improving efficiency, access to services and ultimately reducing 
homelessness throughout the City and County. 

Financial Considerations: The City previously allocated $500,000 in General Funds for the 
Coordinated Exit Program (formerly called “Housing Solutions Program”) in the FY2015/16 
Budget and $500,000 in General Funds for the Common Cents Program in the FY2016/17 
Budget. Sacramento County has also committed $835,000 million of General Funds for the 
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Coordinated Exit Program and Sutter Health has committed $500,000, which will be contracted 
directly with SSF.  

Local Business Enterprise (LBE): Not applicable.
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DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACTPRODUCER NAME:
FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXP
TYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSR WVD

GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED

COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurrence)

CLAIMS-MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO- $POLICY LOCJECT

COMBINED SINGLE LIMITAUTOMOBILE LIABILITY (Ea accident) $

BODILY INJURY (Per person) $ANY AUTO
ALL OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS AUTOS

NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (PER ACCIDENT)AUTOS
$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR

EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DED RETENTION $
WC STATU- OTH-WORKERS COMPENSATION
TORY LIMITS ERAND EMPLOYERS' LIABILITY Y / N

ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
N / AOFFICER/MEMBER EXCLUDED?

(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2010/05)

SACRA13 OP ID: HJ

07/07/2016

Heidi Jensen
CalNonprofits Insurance Svcs
P.O. Box 640
Capitola, CA 95010
Coryn Gardiner

888-427-5222 831-824-5057
heidi@cal-insurance.org

Philadelphia Insurance Co 23850
State Fund 35076Sacramento Steps Forward

1331 Garden Highway, Ste 100
Sacramento, CA 95833

1,000,000

A X X PHPK1441198 03/08/2016 03/08/2017 100,000

X 5,000
1,000,000
3,000,000
3,000,000

X
1,000,000

A X PHPK1441198 03/08/2016 03/08/2017

X X

X 1,000,000

A X PHUB527398 03/08/2016 03/08/2017 1,000,000
10,000

X
B 9064290-15 07/01/2016 07/01/2017 1,000,000

1,000,000
1,000,000

A ISC Abuse PHPK1441198 03/08/2016 03/08/2017 Occur (A) 250,000

The City of Sacramento is named as Additional Insured on the General
Liability policy.

RE: Common Cents Program

City of Sacramento
915 I Street
5th Floor
Sacramento, CA 95814
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Policy Number:  PHPK1441198 COMMERCIAL GENERAL LIABILITY

 
CG 20 26 07 04  

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CARFULLY.  

ADDITIONAL INSURED – DESIGNATED PERSON OR ORGANIZATION  

This endorsement modifies insurance provided under the following:  

COMMERCIAL GENERAL LIABILITY COVERAGE PART   

SCHEDULE  

Name Of Additional Insured Person(s) Or Organizations:  

The City of Sacramento , its officers, officials, employees, agents  and volunteers  as additional 
insured.  

 

Any person or organization that you are required to add as an additional insured on this 
policy, under a writ ten contract or agreement current ly in effect , or becoming effect ive 
during the term of this policy, and for which a cert if icate of insurance naming such 
person or organizat ion as addit ional insured has been issued, but only with respect to 
their liability arising out of their requirements for certain performance placed upon on 
you, as a nonprofit organizat ion, in considerat ion for funding or f inancial contribut ions 
you receive from them. The additional insured status will not be afforded with respect to 
liability arising out of or related to your act ivit ies as a real estate manager for that 
person or organization.  

Information required to complete this Schedule, if not shown above, will be shown in the 
Declarations. 

 

Section II – Who Is An Insured is 
amended to include as an addit ional 
insured the Person(s) Or Organizat ion(s) 
shown in the Schedule, but only with 
respect to liability for “bodily injury”, 
“property damage” or “personal and 
advert ising injury” caused, in whole or 
in part , by your acts or omissions or the 
acts or omissions of those act ing on 
your behalf:  

A. In the performance of your ongoing 
operations; or 

B. In connect ion with your premises 
owned by or rented to you. 

C.  The insurance shall be primary as 
respects the additional insured shown in 

the schedule above, or if excess, shall 
stand in an unbroken chain of coverage 
excess of the Named Insured’s 
scheduled underlying primary coverage.  
In either event, any other insurance 
maintained by the additional insured 
scheduled above shall be in excess of 
this insurance and shall not be called 
upon to contribute with it.            

CG 20 26 07 04 © ISO Property, Inc., 2004 Page 1 of 1
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DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

CONTACTPRODUCER NAME:
FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL SUBRINSR POLICY EFF POLICY EXP
TYPE OF INSURANCE LIMITSPOLICY NUMBERLTR (MM/DD/YYYY) (MM/DD/YYYY)INSR WVD

GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED

COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurrence)

CLAIMS-MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO- $POLICY LOCJECT

COMBINED SINGLE LIMITAUTOMOBILE LIABILITY (Ea accident) $

BODILY INJURY (Per person) $ANY AUTO
ALL OWNED SCHEDULED BODILY INJURY (Per accident) $
AUTOS AUTOS

NON-OWNED PROPERTY DAMAGE $HIRED AUTOS (PER ACCIDENT)AUTOS
$

UMBRELLA LIAB EACH OCCURRENCE $OCCUR

EXCESS LIAB CLAIMS-MADE AGGREGATE $

$DED RETENTION $
WC STATU- OTH-WORKERS COMPENSATION
TORY LIMITS ERAND EMPLOYERS' LIABILITY Y / N

ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
N / AOFFICER/MEMBER EXCLUDED?

(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2010/05)

SACRA13 OP ID: HJ

07/07/2016

Heidi Jensen
CalNonprofits Insurance Svcs
P.O. Box 640
Capitola, CA 95010
Coryn Gardiner

888-427-5222 831-824-5057
heidi@cal-insurance.org

Philadelphia Insurance Co 23850
State Fund 35076Sacramento Steps Forward

1331 Garden Highway, Ste 100
Sacramento, CA 95833

1,000,000

A X X PHPK1441198 03/08/2016 03/08/2017 100,000

X 5,000
1,000,000
3,000,000
3,000,000

X
1,000,000

A X PHPK1441198 03/08/2016 03/08/2017

X X

X 1,000,000

A X PHUB527398 03/08/2016 03/08/2017 1,000,000
10,000

X
B 9064290-15 07/01/2016 07/01/2017 1,000,000

1,000,000
1,000,000

A ISC Abuse PHPK1441198 03/08/2016 03/08/2017 Occur (A) 250,000

The City of Sacramento is named as Additional Insured on the General
Liability policy.

RE: Common Cents Program

City of Sacramento
915 I Street
5th Floor
Sacramento, CA 95814
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Policy Number:  PHPK1441198 COMMERCIAL GENERAL LIABILITY

 
CG 20 26 07 04  

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CARFULLY.  

ADDITIONAL INSURED – DESIGNATED PERSON OR ORGANIZATION  

This endorsement modifies insurance provided under the following:  

COMMERCIAL GENERAL LIABILITY COVERAGE PART   

SCHEDULE  

Name Of Additional Insured Person(s) Or Organizations:  

The City of Sacramento , its officers, officials, employees, agents  and volunteers  as additional 
insured.  

 

Any person or organization that you are required to add as an additional insured on this 
policy, under a writ ten contract or agreement current ly in effect , or becoming effect ive 
during the term of this policy, and for which a cert if icate of insurance naming such 
person or organizat ion as addit ional insured has been issued, but only with respect to 
their liability arising out of their requirements for certain performance placed upon on 
you, as a nonprofit organizat ion, in considerat ion for funding or f inancial contribut ions 
you receive from them. The additional insured status will not be afforded with respect to 
liability arising out of or related to your act ivit ies as a real estate manager for that 
person or organization.  

Information required to complete this Schedule, if not shown above, will be shown in the 
Declarations. 

 

Section II – Who Is An Insured is 
amended to include as an addit ional 
insured the Person(s) Or Organizat ion(s) 
shown in the Schedule, but only with 
respect to liability for “bodily injury”, 
“property damage” or “personal and 
advert ising injury” caused, in whole or 
in part , by your acts or omissions or the 
acts or omissions of those act ing on 
your behalf:  

A. In the performance of your ongoing 
operations; or 

B. In connect ion with your premises 
owned by or rented to you. 

C.  The insurance shall be primary as 
respects the additional insured shown in 

the schedule above, or if excess, shall 
stand in an unbroken chain of coverage 
excess of the Named Insured’s 
scheduled underlying primary coverage.  
In either event, any other insurance 
maintained by the additional insured 
scheduled above shall be in excess of 
this insurance and shall not be called 
upon to contribute with it.            

CG 20 26 07 04 © ISO Property, Inc., 2004 Page 1 of 1
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