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Recommendation: Pass a Motion ratifying an agreement with the Sacramento Metropolitan Cable 
Television Commission for technical upgrade services for Council Chambers and Historic Hearing 
Room in the amount of $124,957.

Contact: Darin Arcolino, IT Manager, (916) 808-0403; Ignacio Estevez, IT Manager, (916) 808-7349; 
Maria MacGunigal, Chief Information Officer, (916) 808-7998, Information Technology Department
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Division: IT Business Management
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Description/Analysis 

Issue Detail:
In FY2015/16, an equipment replacement assessment of the City’s Council Chambers and 
Historic Hearing Room audio visual equipment was conducted by technical staff from the 
City’s Information Technology Department and the Sacramento Metropolitan Cable 
Television Commission (SMCTC).  The assessment recommended upgrading the high 
definition video cameras, completing the video production lighting installation that began in 
FY2015/16, and developing audio/visual design specifications. 

The assessment results were used by the City to request Public, Educational, and 
Governmental (PEG) access channel fees funding from SMCTC to complete the work.  The 
funding request included reimbursement for the above assessment recommendations and 
lighting in the Historic Hearing Room that was replaced in January 2016, which allowed 
video recording of City Council meetings while the Council Chambers was closed for 
upgrades.  

On June 2, 2016, the SMCTC awarded the City $124,958 in PEG funding for FY2016/17. 
The PEG funding award will be used to complete Council Chambers broadcast equipment 
installation and commissioning ($52,492), media video production lights in the Historic 
Hearing Room ($67,076), and Council Chambers Audio Video Technology Refresh Design 
Specification ($5,390). 

Following the award, the City and SMCTC executed an agreement for a total not to exceed 
reimbursement amount of $124,958 (Agreement). Due to administrative oversight, this 
Agreement was executed prior to Council approval. As a result, to effectuate the 
agreement, it must be ratified. 

Policy Considerations:  City Council approval is requested to enter into an agreement 
when an award is in excess of $100,000.

 Economic Impacts: Not applicable.

Environmental Considerations: Not applicable.

Sustainability: Not applicable.

Commission/Committee Action: Not applicable.

Rationale for Recommendation: Ratification of the Agreement with the SMCTC will 
effectuate the agreement and allow staff to set up the Project budget for the replacement 
needs of the Council Chamber and Hearing room’s audio/visual, lighting, and equipment.  
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Financial Considerations:  
The SMCTC will reimburse the City for upgrades of technology hardware, components, and 
programming; the January 2016 installation of lighting in the Historic Hearing; and an 
audio/visual design specification needed for a future request for proposals. The City Hall 
Hearing Rooms Technology Program (A07001000) was established with a $125,000 
revenue and expenditure budget in the Capital Reimbursement Fund (Fund 3702) in the 
FY2016/17 Approved Budget.

Local Business Enterprise (LBE): The project associated with this agreement is in 
partnership with the SMCTC. Therefore, the City’s LBE requirements are waived.
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Background:

The New City Hall complex was built in 2005.  At that time, the technology built into the 
Council Chambers was state of the art, while the technology in the Historic Hearing 
Room was left in a condition that could not accommodate the audio/video requirements 
of a City Council meeting. It has taken ten years to upgrade the Historic Hearing Room.  
Recently, the technology in the Council Chambers became obsolete. 

For the past five years, the City of Sacramento has relied on public, educational, and 
governmental (PEG) funds awarded by the Sacramento Metropolitan Cable Television 
Commission (SMCTC) to upgrade its system, component by component, replacing 
various systems that were at end-of life or at the point of failure. 

On June 22, 2016 a mid-scale upgrade to the Council Chambers audio/video systems 
started. The funds presented for acceptance in this report will pay for these upgrades, 
along with upgrades in the Historic Hearing Room, namely, lighting needed to 
adequately light the room for video recording.  

The Information Technology Department anticipates that the Council Chambers 
upgrades will occur over the next several years. This is due to: 1) the limited annual 
PEG funds available from the SMCTC; and 2) the preference to avoid extensive 
displacements of City Council meetings into the Historic Hearing Room.  

A request for proposal will be released to obtain a full assessment of exactly what 
upgrades remain to complete the Council Chamber audio/video upgrade project. This 
assessment will include options that will allow the City to consider choices to complete 
the project on either a “tiered” or “all at once” approach. 
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