
James Sanchez, City Attorney Shirley Concolino, City Clerk John Colville, Interim City Treasurer
John F. Shirey, City Manager

Meeting Date: 8/23/2016

Report Type: Consent

Report ID: 2016-00810

Title: Change Order: East Sacramento Water Main Replacement Project Phase 2

Location: District 3
Issue: 

Recommendation: Pass a Motion authorizing the City Manager or the City Manager’s designee to 
sign Change Order No. 4 to City Agreement No. C2015-0836 with Teichert Construction, for an 
amount not-to-exceed $287,162, bringing the contracts total not-to-exceed amount to $12,016,642.

Contact: Dan Sherry, Engineering & Water Resources Manager, (916) 808-1419; Michelle Carrey, 
Supervising Engineer, (916) 808-1438; Rosa Millino, Project Manager, (916) 808-1451, Department 
of Utilities
Presenter: None
Department: Department Of Utilities
Division: Cip Engineering
Dept ID: 14001321
Attachments: 
1-Description/Analysis
2-Background
3-Agreement
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Description/Analysis 

Issue Detail: Staff recommends Council approve change order no. 4 with Teichert 
Construction on the East Sacramento Water Main Replacement Project Phase 2 (City 
Agreement No. C2015-0836), which reconciles the bid quantities estimated for bid items 1-
19 with the actual quantities measured in the field and pays for extra work required due to 
unforeseen conditions and City directed changes.

Policy Considerations: Change orders exceeding $100,000 require City Council approval. 
The extra work performed was agreed to be paid for on a time and materials basis as 
specified in the City’s standard specifications.

Economic Impacts: The extended quantities of work and extra work covered by this 
change order is expected to create an additional 1.16 total jobs (0.67 direct jobs and 0.49 
jobs through indirect and induced activities) and create $178,537.70 in total economic 
output ($112,533.68 of direct output and another $66,004.02 of output through indirect and 
induced activities).

The indicated economic impacts are estimates calculated using a calculation tool 
developed by the Center for Strategic Economic Research (CSER). CSER utilized the 
IMPLAN input-output model (2009 coefficients) to quantify the economic impacts of a 
hypothetical $1 million of spending in various construction categories within the City in an 
average one-year period. Actual impacts could differ significantly from the estimates and 
neither the City nor CSER shall be held responsible for consequences resulting from such 
differences.

Environmental Considerations: When the East Sacramento Water Main Replacement 
Project Phase 2 contract was awarded by the City Council, the project was determined to 
be exempt from the California Environmental Quality Act (CEQA), under CEQA Guidelines 
Section numbers 15302(c) and 15303. There have been no substantial changes that would 
require the preparation of subsequent environmental review.

Sustainability: This project is consistent with the City’s Sustainability Master Plan goal of 
improving water conservation awareness, as the installation of water meters will allow the 
City to provide a monthly statement of water usage to the customers. Metered billing also 
furthers the City’s progress in implementing the Water Forum Agreement and the California 
Urban Water Conservation Council Best Management Practices (BMPs 1, 4, and 7).

Commission/Committee Action: None.

Rationale for Recommendation: Approval of change order no. 4 is recommended to pay 
for increased bid item quantities, extra work performed due to unforeseen conditions, and 
City directed changes.
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Financial Considerations: The East Sacramento Water Main Replacement Project Phase 
2 was awarded to A. Teichert & Son, dba Teichert Construction, on June 9, 2015, for a 
contract amount of $11,435,747. The net change by previous change orders, in the amount 
of $293,733, increased the contract not-to-exceed amount to $11,729,480. The proposed 
change order no.4, in the amount of $287,162, would increase the contract not-to-exceed 
amount to $12,016,642. There are sufficient funds in the Water Meter Program 
(Z14010000) for this change order.  

Local Business Enterprise (LBE): A. Teichert & Son, dba Teichert Construction is an 
LBE.

Page 3 of 56



BACKGROUND

The East Sacramento Water Main Replacement Project Phase 2, is replacing existing 
water distribution mains and installing new water meters in the East Sacramento area 
as part of the City’s Water Meter Retrofit Program.  

Within the project boundaries, the existing water distribution system consists of old cast 
iron mains located in residential backyards and in street right-of-ways. The following 
criteria was researched and analyzed to determine if abandonment and replacement of 
water mains was necessary as part of this project: existing easements, flow capacity of 
existing water mains, leak history, and encroachments over existing water facilities. 
Based on the analysis, the original project included approximately 39,000 lineal feet of 
main to be replaced, including all backyard water mains, some water mains within 
existing public streets, and the construction of approximately 1.3 miles of new water 
transmission main.

During pothole verifications for the construction of the new water mains, several 
conflicts were identified with other existing utilities which required realigning the water 
pipe and a change in pipe material.  Department of Public Health requires ductile iron 
pipe material when in close proximity to existing sewer lines.  Several pipelines were 
changed from PVC to Ductile Iron, thereby increasing the bid item quantity.  Additional 
water services were relocated from backyard mains to street right of way mains.    Also, 
additional potholing along the water transmission main alignment prior to construction 
revealed several utility conflicts with existing PG&E utilities.  In order for the Contractor 
to proceed with the project and not be delayed, the City directed the contractor to 
facilitate the excavation for several of the utilities that needed to be lowered in order to 
make room for the transmission main.  
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