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Report ID: 2016-00913

Title: Supplement No. 12: Intermodal Phase 2 - Sacramento Valley Station (T15029041)
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Recommendation: Pass a Motion 1) authorizing the City Manager to execute Supplement No. 12 for 
an amount not to exceed $369,342 with Vali Cooper & Associates, Inc. for Construction Management 
Services for the Intermodal Phase 2-Sacramento Valley Station; 2) ratifying the City Manager’s 
previously approved Supplements No. 1 through No. 11); and 3) resetting the City Manager's 
authority for City Agreement No. 2013-0896 with Vali Cooper & Associates, Inc.

Contact: Gregory Taylor, AIA, LEED AP, Project Manager, (916) 808-5268; Jerry Way, Director of 
Public Works, (916) 808-7100; Department of Public Works
Presenter: None
Department: Public Works Department
Division: Business Operations
Dept ID: 15001021
Attachments: 
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2-Background
3-Supplemental Agreement No. 12
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Description/Analysis 

Issue: Approval of Supplemental Agreement No. 12 with Vali Cooper & Associates, Inc. 
is required to cover the additional construction management costs associated with the 
rehabilitation of the historic Sacramento Valley Station.

On September 18, 2013, City Council approved a professional services agreement with 
Vali Cooper & Associates, Inc.  for construction management services for the 
Sacramento Valley Station Phase 2 project including, but not limited to, general 
construction management; pre-construction activities during the pre-construction 
design-assist phase; construction phase management, including construction 
monitoring; construction schedule review; review and administration of construction 
change orders; site coordination; storm water and environmental coordination; project 
documentation; pay request review; labor compliance, special inspections and testing 
services. The original contract end date was June 30, 2016. The contract end date was 
extended to June 30, 2017, in a no-cost change in Supplement No. 9 on May 27, 2016. 
Supplement No. 12 exceeds $100,000 and requires City Council approval and City 
Manager Authority exceeds 8% of the original contract value at 24.61%, therefore action 
is requested for resetting the City Manager Authority.

Policy Considerations:  The action requested herein is consistent with the City of 
Sacramento General Plan goals to improve system connectivity and promote economic 
and infill development. City Code Title 3 Revenue and Finance Chapter 3.60.210 
requires that contract revisions that add more than $100,000, or more, require City 
Council to approve and ratify the change order previously issued by the City Manager, 
and that the City Manager shall have authority to issue supplemental agreements that 
increase the agreement amount, provided that the sum of all such supplemental 
agreements issued by the City Manager shall not exceed 8% of the original agreement 
price.

Economic Impacts: Not Applicable.

Environmental Considerations:   
California Environmental Quality Act (CEQA) and National Environmental 
Policy Act (NEPA): The Federal Highway Administration (FHWA), in 
consultation with other federal agencies, including the Federal Railroad 
Administration (FRA), completed an environmental assessment (EA) of the entire 
Intermodal project (Phases 1-3), consistent with NEPA. FHWA determined that 
the project would not have a significant effect on the environment and 
accordingly issued a Finding of No Significant Impact (FONSI) in August 2009. 
The City also entered into a Section 106 Programmatic Agreement (PA) 
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regarding treatment of cultural resources with Caltrans and pertinent state and 
federal agencies. FHWA authorized the City to proceed with implementation with 
the project, based in part on the conclusion that NEPA had been satisfied. 
Changes in the design since the award of the Transportation Investment 
Generating Economic Recovery (TIGER) grant warranted additional review. As 
the responsible agency for the TIGER grant, FRA has determined that these 
additional design features constitute an FRA categorical exclusion (CE) for the 
scope of work in Phase 2.  CEQA review was completed for the track relocation 
activities (Phase 1) and improvement to the Depot (Phase 2). In June 2009, the 
City Council approved a Mitigated Negative Declaration and a Notice of 
Determination was filed. The PA was amended in September 2013 to stipulate 
FRA as the lead agency for Section 106 compliance for the TIGER project and 
that FRA will take the place of FHWA and Caltrans for all actions where FHWA or 
Caltrans was the responsible party. A Findings of Effects report was submitted to 
the State Historic Preservation Officer (SHPO) with conclusions of no adverse 
effects and SHPO concurred with that conclusion in June of this year.

Sustainability Considerations:  The Sacramento Intermodal Transportation Facility 
(SITF) projects will provide various alternative transportation modes including: rail 
freight movement, passenger rail trains, light rail transit, intercity and local buses, 
taxicabs, bicycle and pedestrian travel modes, and future modes such as streetcar and 
California High Speed Rail. The Intermodal Phase 2 project will provide efficiencies, 
improved operations, customer-oriented enhancements, and greatly expanded usable 
space.

Other: None

Commission/Committee Action:  None.

Rationale for Recommendation:  Approval of Supplement No. 12 in the amount of 
$369,341.69 with Vali Cooper & Associates, Inc. is necessary to complete the project.

Financial Considerations:  As of August 15, 2016, the budget for all intermodal 
projects that are currently funded is approximately $221 million, consisting of federal, 
state, and local funding. Approximately $16.7 million is currently unobligated.  Grant 
funding is restricted to specific activities for the Intermodal Project in most cases. For 
the Intermodal Phase 2 (Sacramento Valley Station) Project, the estimated total cost for 
design and construction is estimated at $39 million. There is currently sufficient 
unobligated funding to execute the supplemental agreement with $369,341.69 with Vali 
Cooper & Associates, Inc. and complete construction of this phase of the project.
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Disadvantaged Business Enterprise (DBE): This is a federally-funded project with 
fund administration involving the Federal Transit Administration. Disadvantaged 
Business Enterprise (DBE) project participation requirements apply and Local Business 
Enterprise (LBE) rules are held in abeyance. 
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Background

The original contract was executed prior to the completion of final construction and bid 
documents. The project timeline has extended one year beyond the original contract 
date and task allocations and the scope for structural testing was not foreseen in the 
original contract. Therefore, these changes have necessitated the request for additional 
allocation of funds for the duration of construction in the amount of $369,341.69.

Supplemental Agreements for Vali Cooper & Associates, Inc.

Vali Cooper & Associates, Inc., has been under contract for Professional Construction 
Management Services since September 18, 2013. The original contract total was 
$1,724,672 with Supplementary Agreements, through Supplement #12, totaling 
$424,381.69, or 24.61%, as follows:

Supplemental No. 1 in the amount of $46,800 added Stantec, a sub-consultant, to 
perform pre-construction and construction services.  The added scope included pre-
construction preparation and agency approval of a Soil and Groundwater Management 
Plan and monitoring and oversight of health and safety, hazardous materials abatement 
practices, and support testing during construction.  VCA also added Jennifer Clark for 
Office Engineering and general inspection.

Supplemental No. 2 in the amount of $5,000.00 for Resident Engineer to assist the City 
of Sacramento as directed with coordination and inspection of SMUD’s work as it 
relates to the SMUD Electric Car Charging Project and the Sacramento Valley Station 
Phase 2 (SVS-2) Project. Coordinate with City staff such as parking enforcement, 
environmental and traffic control as well as adjacent property owner of building known 
as the REA Building, Amtrak (and associated rail partners), other railyards efforts and 
the California State Railroad Museum.

Supplemental No. 3 in the amount of $1,240.00 for additional work for Ground 
Penetrative Radar (GPR) imaging to satisfy Structural note 4.A regarding identifying 
reinforcing bar locations on sheet S2.01 of the Construction Set of documents, dated 
October 17, 2014.

Supplemental No. 4 in the amount of $0.00 for Scheduling assistance due to contractor 
scheduling changes using a Construction Manager, Juan Zermeno, PE, at the contract 
allowed rate of $155 for a Construction Manager, and Utilities coordination for AT&T 
services required to prevent delays to the project. Malcolm White, sole proprietor of 
Malcolm White Consulting at $150/hr.
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Supplemental No. 5 in the amount of $0.00 for adding Attachment 1 to Exhibit B to 
contract.

Supplemental No. 6 in the amount of $0.00 for amending their 10-H to reflect the name 
change of Jennifer Clark to Jennifer Bryant.

Supplemental No. 7 in the amount of $2,000.00 for Vali Cooper Staff Reallocations: 
Jennifer Bryant will move from Office Engineer to Resident Engineer at the previously 
established pay rate. Add Susan Cervantez to Office Technician to assist Jennifer 
Bryant in project documentation. Add Michael Waldron as a field inspector. The result of 
the VC&A staff changes has no budget impacts. Replace Cheri Beck with Valerie 
Ramiriz and add Carmen Manuel to DCM's staff with no budget impacts. Addition of 
$2,000 in test services for Construction Testing Services (CTS).

Supplemental No. 8 in the amount of $0.00. Consultant mistakenly lowered 
Construction Manager rate from $185/hr. to $150/hr. in Supplement #7. This re-
establishes the correct rate per the contract, effective March 1, 2016.

Supplemental No. 9 in the amount of $0.00. Effective 4/1/16: Reallocation of Vali 
Cooper Assoc. (VCA) labor budget to subconsultant CTS for labor and Other Direct 
Costs (ODC). Allocation of $13,000 from VCA labor to CTS labor in the amount of 
$8,000 and to CTS ODC budget of $5,000.

Supplemental No. 10 in the amount of $0.00. Effective 4/1/16: Reallocation of Vali 
Cooper Assoc. (VCA) labor budget to subconsultant CTS for labor and Other Direct 
Costs (ODC). Allocation of $17,000 from VCA labor to CTS labor in the amount of 
$10,000 and to CTS ODC budget of $7,000.

Supplemental No. 11 in the amount of $0.00. Effective 6/1/16: Reallocation of Task 3.A 
funding to provide for additional personnel and ODC's for the materials and inspections 
subconsultant, CTS (Task 3.A.20). Also, addition of staff for Stantec environmental 
work.

Supplemental No. 12 in the amount of $369,341.69. Effective July 1, 2016, covers 
additional VC&A staff time to the project as well as correct early design construction 
estimates to VC&A’s ODC’s and various subcontractor budget estimates increase in the 
estimated hours. This additional scope of work includes the following:

a. VC&A staffing during construction (task 3.A) requires an additional $303,682.15. 
VC&A’s staffing for its coordinated closeout (task 4) requires an additional 
$53,585.40 (recall this was reallocated in supplement 11 to cover construction 
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billing in June). VC&A ODC’s (Miscellaneous Costs) are reduced by $1,309.76. See 
attached 10-H.

b. CTS staffing requires an additional $21,558.00. CTS ODC’s, to cover testing costs, 
require an additional $8,242.00. This is task 3A.20. See attached cost estimate and 
revised 10-H.

c. Stantec’s staff time (task 3-supplement #1) will be reduced by $8,928.60 due 
overestimation of costs in original supplement.

d. MWC’s staff time (task 3-supplemnt #4) will be reduced by $7,487.50 due to 
overestimation of costs in original supplement.
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Contract#: 2013-0896-12 

Purchase Order#: 22409 

Job#: T15029041 

City of Sacramento 
SUPPLEMENTAL AGREEMENT 

Supplemental Agreement#: 

Project Title: CM Services - lntermodal Phase 2 Sac Valley Station 

The City of Sacramento ("City") and Vali Cooper & Associates Inc , ("Contractor"), 
as parties to that certain Professional Services Agreement designated as Agreement Number 2013-0896 
including any and all prior supplemental agreements modifying said agreement (said agreement and supplemental agreements are 
hereby collectively referred to as the "Agreement"), hereby supplement and modify the Agreement as follows: 

1. The Scope of Services specified in Exhibit A of the Agreement is amended as follows: 

See Exhibit A 

12 

2. In consideration of the additional andlor revised services described in section 1, above, the maximum not-to-exceed amount that 
is specified in Exhibit B of the Agreement of Payment of Contractor's fees and expenses, is increased by $369,341.69 
and said maximum not-to-exceed amount is amended as follows: 

The original not-to-exceed amount: $1,724,672.00 

The net change by previous Supplemental Agreements: $55,040.00 

The not-to-exceed amount prior to this Supplemental Agreements: $1,779,712.00 

The contract sum will be increased by this Supplemental Agreement: $369,341.69 

The new not-to-exceed amount including all Supplemental Agreements: $2, 149,053.69 

3. Contractor agrees that the amount of increase or decrease in the not-to-exceed amount specified in section 2, above, shall 
constitute full compensation for additional andlor revised services specified in section 1, above, and shall fully compensate 
Contractor for any and all direct and indirect costs that may be incurred by Contractor in connection with such additional andlor 
revised services, including costs associated with any changes in work schedules or in the performance of other services or work 
by Contractor. The time for the performance of the agreement is increased by O Days by reason of the performance of the 
work required by this Supplemental Agreement. 

4. Contractor warrants and represents that the person or persons executing this supplemental agreement on behalf of Contractor 
has or have been duly authorized by Contractor to sign this supplemental agreement and bind Contractor to the terms hereof. 

5. Except as specifically revised herein, all terms and conditions of the Agreement shall remain in full force and effect, and 
Contractor shall perform all the services, duties, obligations and conditions required under the Agreement, as supplemented 
and modified by this supplemental agreement. ( ) j 

Approved By: 

(Rev. 07116108) 

Vc-4 
I Contractor 

City of Sacramento 

0910612016 

Executed Date 

("~ 1/l 
\ ity A orney 

! 

Attested to By: 

City Clerk 

Page 8 of 27



Exhibit A 
CM Services - lntermodal Phase 2 Sac Valley Station 

2013-0896 

Description 

Supplemental Agreement #12 
PCO # 13.0 Client Initiated Changes 

08/15/16 Effective 7 /1 /16, this supplement to cover additional VC&A staff time to the project as 
well as correct early design construction estimates to VC&A's CDC's and various 
subcontractor budget estimatesincrease in the estimated hours . This additional 
scope of work include the following: 
a./C&A staffing during construction (task 3.A) requires an additional $303,682.15. 
VC&A's staffing for its coordinated closeout (task 4) requires an additional 
$53,585.40 (recall this was reallocated in supplement 11 to cover construction billing 
in June). VC&A CDC's (Miscellaneous Costs) are reduced by $1,309.76. See 
attached 10-H. 
b.OTS staffing requires an additional $21,558.00. CTS CDC's, to cover testing costs, 
require an additional $8,242.00. This is task 3A.20. See attached cost estimate and 
revised 10-H. 
c.Stantec's staff time (task 3-supplement #1) will be reduced by $8,928.60 due 
overestimation of costs in original supplement. 
d.llllWC's staff time (task 3-supplemnt #4) will be reduced by $7,487.50 due to 
overestimation of costs in original supplement. 

Items Total for Change Order# 12 

Change Orders Items 

Totals By Reason 

Total for Contract# 2013-0896 

Changed/Unforeseen Conditions 

Changes to Bid Documents 

Client Initiated Changes 

Amount 

$369,341.69 

$369,341.69 

$369,341.69 

$0.00 

$0.00 

$369,341.69 
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Vali Cooper & Associates, Inc. 
CONSTRUCTION MANAGEMENT SERVICES 

August 12, 2016 

Greg Taylor, AIA, LEED AP BD+C 
Project Manager 
City of Sacramento 
915 I Street, 2nd Floor 
Sacramento, CA 95811 

Re: Provide Additional Funding to Vali Cooper & Associates, Inc. (VC&A) Contract (Supplemental 
Agreement #12)-revision 1 

Reference: City Contract#: 2013-0896-6 (VC&A Contract #130025) 

Dear Greg; 
This letter serves as a formal request for a Supplement #12 to the above noted reference. This 
supplement will provide additional contract funding in the amount of $369,341.69 (increase of 
20.8 %). This amount will cover additional VC&A staff time to the project as well as correct early 
design construction estimates to VC&A's ODC's and various subcontractor budget estimates. 
Scope has not changed for DCM, Stantec or MWC. 

Attached to this letter is my "Supplement 12 Backup 160809" spreadsheet. This spreadsheet 
projects the amount of hours remaining to complete the construction management duties as 
originally planned. There are many reasons for this increase in the estimated hours required at 
the beginning of our contract services mostly due to critical path schedule delays: 

1. VC&A budget estimate was finalized prior to 100% construction docs issued 
2. Additional upfront efforts by VC&A's Resident Engineer to finalize design after "Buy 

America" requirements were more stringently interpreted by the FRA. 
3. At the request of the City, the VCA inspector was committed full-time for majority 

of project rather than projected first few months. 
4. Additional Amtrak cutover/field coordination. 
5. Additional pile/foundation work creating more VC&A and CTS inspection time and 

needs. 
6. Large amount of unforeseen structural conditions required additional inspection 

and field monitoring 

Specific changes to the costs are shown in the attached "Budget and Work Plan Summary 
160809" and are summarized as follows: 

a. VC&A staffing during construction (task 3.A) requires an additional $303,682.15. VC&A's 
staffing for its coordinated closeout (task 4) requires an additional $53,585.40 (recall this 
was reallocated in supplement 11 to cover construction billing in June). VC&A ODC's 
(Miscellaneous Costs) are reduced by $1,309.76. See attached 10-H. 

1760 CREEKSIDE OAKS DRIVE, SUITE 140 •:• SACRAMENTO, CA 95833 •:• (916) 925-0952 •:• FAX: (916) 925-0954 
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Val.i Cooper & Associates, Inc. 
CONSTRUCTION MANAGEMENT SERVICES 

b. CTS staffing requires an additional $21,588.00. CTS ODC's, to cover testing costs, require 
an additional $8,242.00. This is task 3A.20. See attached cost estimate and revised 1 O­
H. 

c. Stantec's staff time (task 3-supplement #1) will be reduced by $8,928.60 due 
overestimation of costs in original supplement. 

d. MWC's staff time (task 3-supplemnt #4) will be reduced by $7,487.50 due to 
overestimation of costs in original supplement. 

Of note is DCM's reduction in price of services via supplement 11 with no reduction in DBE scope. 
DCM's originally estimated work, done in good faith, showed that our DBE goal would be met. It 
is VC&A's contention, and confirmed recently by the City in an email, that its DBE participation 
efforts with DCM were done in good faith, even with the final participation rate reduced, and thus, 
below the contract goal. DCM has accepted this revision to the price of its services without 
hardship. 

This supplement will also allow Jennifer Bryant to continue as the Resident Engineer and become 
the Project Manager responsible for budget and staffing to the City. I will continue my oversight 
role as the senior project manager!Technical advisor. Both of our billing rates will remain the 
same. This is reflected in a new VC&A 10-H. 

In summary, please provide the changes and additional funds in supplement 12 as noted above 
and in the attached. If you have any questions or concerns call me at 916-826-3038. 

Sincerely, 
Vali Cooper & Associates 

Hank Doll, PE 
Construction Manager 
Attached: CTS 10-H, CTS cost estimate, VC&A 10-H, Budget and Work plan Summary, 
supplement 12 Backup 
cc: file 

1760 CREEKSIDE OAKS DRIVE, SUITE 140 •!• SACRAMENTO, CA 95833 •!• (916) 925-0952 •!• FAX: (916) 925-0954 
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CITY OF SACRAMENTO 10-H FORM 

Approved with Supplement# (type Original if it is the Original): :Supplemeht#12 

coNTRACTOR Name: iVillic;:;;:;P.ef Si Mso~ia~s, · 1i1<::.. oate:: a1121201 a . ·· 
Project Name: !Sa~r!')fueil(o,ya1fey'Stati<m.P:hase2, · ~~~~-~~-~-~-~ 

Project#: iT1~029d41/ 

fringe B.enefit % ·•; +· •overnead '¥> Combi.n~d % 
:;,;:1 ,~:;" 3§:o4DA/.:'i <,_,:: ·.· u. :':. 104.s.3% 139,s1o/.· 

.. . . • . • . f>t~rit o;J •. > •. ~'.: •• ,; ·:. , • •• fo.o<!o/o .. · 
[~~t'uaJ:~~s~;H04dY.R~te•pai<(to Em~1oyee".{(A~iu~18:~~e ~o~~y'Ra1~ Paid t() Er1t!)IOY~e)( qc'.npblqed %J]=; A 
.... :; .....• ,~.:~,:,,• .:;;~; }~;,.·f •• ,.;:2 • .\. < A~ firofit %:= .. B ·.···•· .. A..+ B =;Actual Fully L:o~d~d ti9urly Rat~ · •. 

1. List all Professional and Supervisory staff by Classification and Name. For staff not listed by name. a current payroll document identifying their actual base hourly rate shall be provided with every invoice that they are 
billing time to. The approved flat hourly billing rates for all employees will be calculated and reimbursed based on their actual base hourly rates per the date noted above. Unless CITY Project Manager assigns a fair and 
reasonable flat hourly billing rate for selected employees. Approved flat hourly billing rates for new employees hired after the date of this cost proposal will not exceed (or shall be in line with} the rates of similar personnel 
with similar experience listed on this cost proposal. The approved flat hourly billing rate shall be all·inclusive, including all mark·ups, fringe, and overhead expenses and profit. 
2. Key Staff shall be determined by CITY Project Manager. (i.e. Project Manger, a specific Principal Engineer, a specific Structural Engineer, etc. Note Key staff with an "X" in the Key Staff column. 
3. The employees' actual base hourly rates used to negotiate the flat hourly billing rates in this 10-H Form are the rates that were effective per the date noted above. Addition of new staff or addition of a 
SUBCONTRACTOR not previously listed on the approved 10-H Form(s} shall require an executed Supplement Agreement. No work shall commence until the Supplemental Agreement is executed and written notification 
has been provided by CITY Project Manager. New staff shall be paid at the same or lower approved flat hourly billing rate of the previously approved or similar classification. In addition, ~the substitution involves Key Staff, 
CONTRACTOR must request and justify the need for the substitution and obtain approval from CITY Project Manager. Substituted Key Staff shall be as qualified as the original. The executed Supplemental Agreement 
shall include updated 10-H Forms for CONTRACTOR and SUBCONTRACTOR(S). 
4. Approved flat hourly billing rates include all standard equipment including laptop, camera, cell phone, truck, standard personal safety equipment. CITY Project Manager shall approve any other direct costs. 
5. Note employees/classifications that are subject to prevailing wage requirements with an "X" in the Prevailing Wage column. Prevailing Wage specified is based on current Department of Industrial Relations (DIR} 
determination. CONTRACTOR shall be responsible for any future adjustments to the prevailing wage, including but not limited to, base hourly rates and employer payments as determined by the DIR. CONTRACTOR is 
responsible for paying the appropriate rate, including escalations that take place during the term of the Agreement. CONTRACTOR shall be reimbursed at the above listed approved flat hourly billing rates. 
6. Overtime may be reimbursed to classifications where it is required by their union contracts (Prevailing Wage classifications}. Overtime will not be charged unless prior written approval is received by CITY Project 
Manager. CITY shall pay CONTRACTOR at the approved overtime rates noted above. CONTRACTOR shall pay prevailing wage employees per prevailing wage guidelines. For more information on applicable prevailing 
wages, please visit the following website: https:/lwww.dir.ca.gov/OPRUPWD/ 
7. Parking, tolls and local transportation costs resulting from commuting to and from the employee's residence to the job site are not reimbursable. 
8. The Project will not reimburse CONTRACTOR for costs to relocate its staff to the geographic area of the contract. The Project will not reimburse CONTRACTOR for any per diem. 
9. ODC items are to be in compliance with Code of Federal Regulations, Title 48 Part 31 [Federal Acquisition Regulations (FAR) cost principles] and the firm's company-wide allocation policies and charging practices with 
all clients including federal government, state government, local agencies and private clients. 

By signing here, you agree to the terms above, and attest that all information is accurate and true. 

~ 
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1. LI$! "11 Professional and Supervisory slaff by Classl~cation. and Name. For staff not Us tad by name, e current payroll document Identifying their actual base hourly rate shall be provided with every Invoice !hat1hey are 
blRlng time to. Th6.appr9Ved flat hourfy billing rates:1Qr all em~loYeas Will !Je calculated end relmbursei;t based on their actual base hourly rates per the date noted above. Unless CITY Project Manager assigns a fair and 
reasonabh>ftat'hollrty. bllllng rate for selected employees. p.pproVed ft al hourly bllllng rates for new employees hired after the data of this cost proposal win not exceed (or shall be tn line wlth) the rates ofslmllar personnel 
wHh slmllarexperlenoe listed. on thla cost PfOposal. The approved flat hourly billing rate shall be all·Jncluslve, Including all marJ<-ups, fringe, and. overheed expen~s and prolit 
2. Key Sia.ff s.~all be determined bY CITY Project Manager. (I.e. Project Manger, a specific PJincipel EngTneer, a specific StructuralEngineer, eto. Note Key sfalf WHh an ''X" In the Key Slaff column. 
3. Tlie erni>Jo\iee•.' actual base hou~y titles u~ecl to ne99tlat& the flat hourly l>llllng rate•.ln lhts 1-0·H Fo.nn are ttie rates that were effective per the date noted a.bove. Addition of new slaffor addition O! a 
SUBCONTRACTOR not previous!}' listed on the approved 1 Q,.H FOtrn(s) shall requ1re an execllled Supplement Agreement. No work shall commence un~I t.h.e supplemental Agreement iS executed and written notlffcatlon 
ha& been Pra•J!led·by CITY Project Miinager. New .•ta!f shaU bQ paid al lhe same or lower approved nat hourly billing rate of.the previously approved or similar classificatlon. ln addition, If the sllbsUlution Involves Key Staff, 
cqNTRACTOR mu~ request and Justify the ne.ed ti>r !he subSlllution and oblafn approvel!i'orn CITY-Project Manager. Substlluteq Key Slaff shall be as quallfled as the original. The executed Supplemerilal Agreement 
sh•ll li\o!Ud.e ull!la\e<I. tD-H Form• for CONTRACTOR and SUBCONTAACTOR(S). 
, ApproVed flat hourly billing rates Jncluda an $land a rd aqulpment includlliQ laptop, camera, cell phone, truck, s!;lndard personal safety equipment. CITY Project Manager shall approve any other direct costs. 

5. Note empiovees/classlflcatlone 1hat ere subject to prevalllng w;iiie requirements with a1> •x• Iii the Prevailing Wage column. Prevailing Wa11a specllled Is based on cuirent Department .of industrial Relations (DIR) 
determlnaljon, CONTRACTOR shaH be responsible for any rutura11d)ustmente toth.e prevEllling wage, Including but not limited to, base hourly rales and employer p'!yrnents as detennined by the DIR. CONTRACTOR is 
resp<msible foq>aY!OO \he appraprtate-rale, Jn~.ludl!IQ escelatlons. th~t take place during th.e tenn of the Agreement. CONTRACTOR shall be .reimbursed at the above listed approved flat hourly billing rates, 
6. overtime may beJ;elmbursedto l;Janmca.ttonswhere lt.ls.nsquired by.ihelr union contracts (Prevailing Wage cfassificatlons). overtime will not be chariied unless prlorwrttt.•n approval Is received by CITY Project 
Manager. CITY sball pay co·NTRACTOR: at the approved overtime rates noted above. CONTRACTOR shall pay prevailing wage employees per prevailing wage guidelines. For more lnforrnaUon on applicable prevailing 

ages, please vlsll Iha fQlloWlrig website: https:ltwww,dlr .ca.govlOPRiJPWDI 
• Paitllng, loUs an.d local lransportaUon costs resullllig from coniniuUng lo and from the employee's residence to the Job site are not reimbursable. 

a. The Pro)ectwnrnot retnibu~ CONTRACTOR for eosls to r~te lls·slaff 1o the geographic area of the contract. The Project wlll not reimburse CONTRACTOR tor any per diem. 
9. ooc llemaara to. bQ Jn compllanoe wllh Code of F!'d<ilr<!I RegUlallons, lltle 48 Part 31 (Federal Acquisition Regulations (FAR) cost p~nclples] and the firm's company-wide allocellon pollclee en<! charging practices With 
ail clients Including federal government. state government, local agencies and private clients. 
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~ CONSTRUCTION 
~TESTING SERVICES PRELIMINARY ESTIMATE: INSPECTIONS & TESTING 

DATE: 07/06/16 *Revised 
PROPOSAL No.: P8185 
CLIENT: Vali Cooper & Associates 
PROJECT: Sacramento Valley Station - Intermodel Phase II 

Sacramento, CA LOCATION: 

ITEM: I 
ONSITE TESTING & INSPECTIONS 

CONCRETE 
PIERS 
FOOTINGS/GRADE BEAMS 
WALLS & COLUMNS 
SLAB ON GRADE 
MISC CONCRETE 
SITEWORK CONCRETE 

FIELD WELDING/HIGH STRENGTH BOLTING 
EARTHWORK/COMP ACTION 

ROUGH GRADING 
FINE GRADING 
UTILITY TRENCH BACKFILL 
SITEWORK SUBGRADE AND BASEROCK 
PAVEMENTSUBGRADE 
PAVEMENTBASEROCK 

ITEM: II 
OFFSITE TESTING & INSPECTIONS 

STEEL SHOP DAY* 
OT STEEL SHOP DAY* (Saturday) 

ESTIMATED 
DAYS 

5 
10 
10 

ESTIMATED 
DAYS 

15 
3 

Supplement# 11 

ESTIMATED UNIT 
HOURS PRICE 

8 $84.21 
8 $84.21 
8 $84.21 
8 $84.21 
8 $84.21 
4 $84.21 
4 $84.21 
4 $84.21 
8 $84.21 
8 $84.21 
8 $84.21 
8 $84.21 
8 $84.21 
8 $84.21 

c (i ) 

ESTIMATED UNIT 
HOURS PRICE 

8 $84.21 
8 $126.32 

Preliminary Sub-Total of Off-Site Testing & Inspection (approx.) 

ITEM: III ESTIMATED UNIT 
LABO RA TORY TESTING & ENGINEERING UNITS/HOURS PRICE 

CONCRETE COMPRESSION TESTS (C39) 20 $25 
COMPACTION CURVE (Dl557) 5 $200 

** CAL 216 COMPACTION (New test- needs to be added to 10-H form) 10 $375 
SAMPLE PICK-UPS 25 $5 
PROJECT MANAGER REVIEW (BRAD QUON) 19 $150.92 

Preliminary Sub-Total of Laboratory Testing & Engineering (approx.) 

ESTIMATED 
TOTAL 

ESTIMATED 
TOTAL 
$10,105 
$3,032 

$13,137 

ESTIMATED 
TOTAL 

$500 
$1,000 
$3,750 
$125 

$2,867.48 
$8,242.48 

*Steel shop price based on work being done in Northern California in one shop and one shift. If work is peiformed at night a 12.5% differential will be charged. 

No contingency is budgeted by CTS for uncontrollable overtime, union or prevailing wage increases and unforeseen requirements that may arise in the 

specifications, as well as for work over the estimated hours. Owner should budget appropriate amount for budgetary purposes. 

Estimate based on plans by H.D. Rueb Engineering, dated 8119114 and DSA-103 form, dated 8119114 and conversation with Jennifer Bryant/Vali Cooper. 

Certified Payroll processing are included in rates. 

**Cal 216 Test were inlcuded on Fee Schedule in original contract but inlcuded here due to the tests remaining that still need to be completed 

Page 19 of 27



3.A.4 

3.A.20 

Suppl. #1 

Suppl. #4 

Vali Cooper & Associates, Inc. 
Supplement #12 Cost Summary for 

Professional Construction Management Services 
for City of Sacramento's lntermodal Phase 2 - Sacramento Valley Station 

8/12/16 (Effective 7/1/16 billing) 

VCA Staff Supplement #2 5,000.00 5,000.00 

VCA Staff Supplement #9 (13,000.00) (13,000.00) 

VCA Staff Supplement #10 163,000.00 163,000.00 

VCA Staff Supplement #11 (6,783.66) (6,783.66) 

VCA Staff Supplement #12 303,682.15 303,682.15 

subtotal= 1,342,006.34 303,682.15 1,645,688.49 

DCM DBE 105,302.00 

CTS (Personnel) Notes 101,897.78 21,558.00 

CTS ODC's (Testing fees) 37,590.88 8,242.00 

139,488.66 29,800.00 

Staniec (Personnel) Notes 44,800.00 (8,928.60) 

Staniec ODC's (Soils Test) 2,000.00 

1, 779, 712.00 369,341.69 2, 149,053.69 

Cost Cost Cost 
r·~~~t , . r 

·:i;"Jit:ttlbilll'f<f•~~ lif~I .'i~·o;]Jl~G11Iftl• 'lll ffi[QilL'JJ),~'l!r,~;f.l;r 

1,645,688.49 (check) 

1,961,913.05 (check) 

2,087,258.29 (check) 
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Sue Cerventez 
92 

Steve Matranga 

Steve Tuthill 

3.A.4 

DCM 

3.A.20 

CTS 

Original Assumptions Used: 
1. Assume construction activities between January 201 

2. Used an average of 170 hours per month and no ovE 

3. Assume contractor works 5 days/week, B hours/day 

4. VC&A Is willing to work with the City PM to adjust stal 

Notes: 
1. All rates include base pay, fringe benefits, overhead, 
laptop computers, vehicles, safety gear, and hand tools. 

2. All hours are billed in conformance to the California I 

3. All billing is on a lime and material basis. Client will b1 

4. Reproduction, subcontractors & other direct costs bill 

5. Contract time may be extended by weather or unfore 

6. Task values are an approximation of hours for a giver 

7. All rates are based on calculated 10-H forms and fall 

B. Material Testing and Special Inspection work is eslim 

9. The total fee was predicated on RFP conditions and 6 

10. Office space, utilities, color Toshiba e-studio 3500C 1 

11. Budgeted amounts shown are estimates of work to b 

12. Software licensing costs excluded, however it may b1 

13. City to provide project surveying and BIM services. \t 
14. City will provide for yearly rate increases to match rate of infla 

$61,794.10 

$0 

$1,779,712.00 

$369,341.69 

Supp111 

$14,675.00 

$105, 180.00 

$1,342,006.34 

$105,302.00 

$46,800.00 

$1,644,847.00 

$8,210.00 

$6,800.00 

$1,779,712.00 

Suppl 12 

$0.00 

$0.00 

$303,682.15 

$0.00 

-$8.928.60 

$317,066.05 

$53,585.40 

-$1,309.76 

$369,341.69 

Page 21 of 27



-. 

.~· 

. ~ .. 

.. 

·-
/' -·-

·; , . 
. t.:, .... 

.. ~· . 

•.•. 

. . 
• : ·.<::· •. 

;: "'· · . 

.. 

.... . ·-
: . ..;:-: . 

: ... ~ 
·' 

: ~ ~· • ;t .. •; ..... 

·-' 

:-

. •,;: ... ~.: . 

. . .... _, 

-~· 

,f.i 

,;: 

~ ~ ~- . 
.. 

_; - . . 
••"•' '. 
•' . ... - ·'•.' '., -

~: • 1 

..,~- ~.- .. :.: .. :. :.~~.:-~~- : .. ~·; __ · .. :· ,-.... .· .. " ' .. · ·"·" "'·.· . .' .. 
.. • •. -·- •.. ·' •• , • ·.• • i • ' -· 

Page 22 of 27



,•' 

· . 
. "· 

. ,' 
;• .. ·: .. 

•, ; 

.. .. 
~~ . · .. 

,·, ,•· •'· 

.... . 
'· .... 

'•' .. 
1-""'~"""'f""...,.,_;~~ 

,;·,.' 
··: ·-- ., ",..., • y, .,~ '"" , , , • , . , ., • ., "•. - , .... ' •. , • • , • ... , ··- I.,····· ., • • .. •.••. •" , '< ,., ··~. , •• • , , .~ ' •.,.' r 

.. : ·:::. · ... t'ust ~1i:erola$~~aj ~nl!·.i.p,,~oW ~1iia:®:c1a.Sil'icitio~:;.rui ~·.n,oJ=&. si~1t'fiotliS1iKI by ~~e; ~· · : .. · .,,_ ~01; <10aJ.ir.:ni;de~i;ft~ ilieif .. · ~•11:1iour~'riit1fs11a11 ·oo. 
., · ., .. ·• providaifWitti av&,Y'invcilce'fhat li'teY:'tiie'bililiiiiiimiltii'.; Tliii'approlil!d'l!al'tiourty biilln9 rat.ls !'Or all em' b" &.1Cli1ai8d'an<i /GimliUrsed ri !heir aclJa1 ti.I~ 

.· . : hDurly !Jil~s:pet"~a ~iit\(ry§~ above.· \}nlau cfii'~)OJ¥1:Mati' ' eS5ign&:a,Wr &nc! rea~b~ tiat . . iataicif seiGefedc<1iliploYiio~' v~\(tiat iiqt)ily billli>g . 
.": · :_. fllt~fQr:n~.en'iilli:iy~~~-ll!faj,,Sft&riru!~lii 9,(ti)ri:~ · ·•.· 1\9!!#.~JO.r sh'aU.~e i!', gh~}~illi!:~;(!''.eii.:,?(Si~l!••i:i'~!#lf~~i:With siii>I~ experi~~,lf~dori ilii~cos\ ·. · 

:.·-·· . .-. i~:~~~~~i::~~-~~~~~';;t"_ (•.•.P• ~.,.r:~,~r=:.:i'~i~:;niZi1~;:.~~r·01e.;, eic:ii~, .. .t;:~wi~..n-·~i~ 
. ~~~5.n1'~4:~ai~;~·h~~:rat~,~~.~ji~:li~th~~l.t:~~~:~ ?,•il:(:tes!tJlhi~;O-ijF:~~~.~~·~;~;~~~~P~~:~~~~~~:~~;~dilioriOr. 

newstalfoq1cidJUiin9f_!l~M~'!Q~Ct;:O~!J~·p;~<\\i~tY]Lslell<io~ '!\l'.Hf.Ofll\(s)sljilh' . ' . - ' \j\gre~ro]J(lt'.N~:~~lj:~~· 

; •'1£1i~W# •. ,,,~~'!:~~ .. ~--~,, .. ~,;;k~if'£; 
: . rAJipr0ved Ril!Jl!'~~ljflng ra~-~~'~i(ri~iidarifii.lu,;iim~\ J.c,;~;:.g (aJ>lop, cam-, cell P,hcir.e; ~· :sli;ndiirii~sareiY eqWP/flEtl\!: c;11Y P!~~ Manager WU 

;.~vz::=~!ij'~~)~a;,~~~~j~"")<>'f'/ev~~ i,189\l ~~t~,wi!!t !'~-~ iriJhaPre.~uing_W~w_iilr#',~~~m,1,g Wage i;~~i~:i>ased'.§if~en\ 
··'.·:· , ~:~;~~$~~"1:;,r:,w'~>:d.e~~;r~:~i~~ffiW, · ·~;;c,~~J~ri~~~~~f.~~~(~~;;t~~~~~:~~!~JW~'6~~;:a 

l~imoflliE\~l;J:,Otf!'RA«T l~Ji>l,~ursed:'\I ~a.(h~b1lhn9p1le~.;. ·-- :· .. ::.,, - .. · .. , ·· · , : ., ·, : · •.. . ; a -·9~~i\i~!!iaY ~;~Jm~#(S : ~dii¥ ~e(s JI f. , . . .. )i"1111J'a<;ts'<e~a1.lfn9 )(i/~gi!,#~S,sl~i-;liti~)\0,V~~.~11 !JO\~ ]liarge(j i,l~,le$$ p~or\.riitelJ 
apptow,I j~rciC<I~ ~y clJY. . _ . · .... CITY ~all'Pliy com.~ -~-apprqv~c(~ni• ~le~ ~ed aW{e:'col)ITRA<;JORsliall P,a'V:~a[ting viage employ~es; 
peipriWemnli wajjtiguiil'elioei; ·ii or more ~tlcin' ofi'applii)ii61e·~,; S.'ple~ -ilsll u\e following w'el>sit8: hili>S11YMvi.dif:ta;~v/OPRl'.iPWD't : ... '·... ' 

·. , .· r..: .. Pp,1tifiji~ ~ils. · ~n~,t~csf~¥.0<1~1ion.~~~11~il. ~ ~.'.n#ng.~o;~. r~ni ~ ~1?¥.~(~~S\i(e~ to:~~ 1oi>.·1i1ie;~··~.01:r~~~~.111:, .• :· ;;::.~. ·• :~ : .... ,. · .. .. . .. .. 
. :faJr"';'lojec1 Will~ ~[~IS• C0~~~!9~l'f."°sts.~ ra~~e.its·'''.l'.f'~o !'i!'.O"°.llraphi~.~.~~ ~f,the w,n~,~·~a·~~'fl'I no,t.~imbu~.~~?!J~?,toR <or ~nr.per 

. 9: oac.itef11S ~!O .iie Jn'~,~-Wilh·fod~. • -R~tai!oos. Ti~'1~·~wi '.ll t~oo..;,.f~1~~n Regplati<;m• (FAA):c#\.piincip1~1 ·~ ~~'[!.P,·5 ~P8.~~~<1a 
· anocl1tiiirl liciesaild'Cl\1'1; rac:ll6!iWitlialr udiiliifederal 'veriiinen~st•l•i ... ·ant IO<:ahg&ilci&$and --·11atedient$. . ... ·· · 

'• : .. :•"'· 

"• .• rio :::,.,:'.::;.; ~g'~' ;,,,,•>:•;; ,;:,. ; '"' ~~~~<':·: o • ll'l"""l'1!•-' ... : ,; ,,• L •, • :' ~ ;.'."' • !,.of 
0 

. ~ttet•.rou1t~IO~e,l0Jms-.~.IJl1d".,._e:st _~~ll~on'i'l:;itio.n_il'•,'· 
•' ,,'

1
•• ·-;·.~ , ... ,~_-..i1!1.e~,.i'ltJtrila .. ~:· ·~. '"~'5·~··· 1 : .. / ' 

'..,, .. ' .·: , :,:·,,, 
>;· ,-:. 

===~~~==~--..,.-. ·• 

.· .. ' 

.... 

. : ·· .. 

!.,.' 

~" 

·.' 

·.; .• ···< 
<'. .·. •. ""\ 

~ ... · ... •· 

'• ~. 

.. " ~ .. : ~·· 

. ~·-"~··· . 
: .. · .··-:·. 

. .. . .. ·:·. •, 

'··· .. 
... ···:. 

,.' 

. ~ .·· 
• ...... .;., 

:···. '·. 

:,.::;":.' ,,_.;., ,..·. 

.' ~·-

. .. -
•.-·:::.!:· . ; 

•.'' :: .<··-.-

' ... : ....... · 

. .... 
;. ,, 

... .... 
·-·:._- ·Page1 oti·· 

. ·.-

'·" 

-~ .. :' 
'" :.--.-: ::;...;: ""-: ::..·· ,,,__,.::::; .. ~ . ..:.::...:' ."""· :,__---.:____;:;,_...:..::,..::.:_~-------~...:--..i· ·'-..· ·:..::;··""·'"·;=...,"'o;,.;.. .. ~~-...,,--,,,.,.-;;-;:-;----'--:--Page 23 of 27



! 
'j 

I 

.. 

,. 

;• 

.· 

.. 

·J!R~¢1N,G f'.OR·ANALYTIGAL SERVIC?'ES 
11H/t3113 fillnl'es:I. • •• . • IOuol~No. 

•. '' 91~111111D . 
T 

ieitedName: • 
•nnari;onrac:t . . HtllR~K· 

,• 

, Method, ·M~ 
. $falldlltd JAJ Pr!Cfft!I. . 

mo . VCll&tV 
82&1 Vanerv 
6010. . VbriQty 

"If Diesel/ MO lot Qil ,. eot~ VOllGly 
ISl)D$10l. , . .•' . , 1600/1-'3/116 '\; 

' :&270 · . VCllfely 
ocs. 

;w.,J7Jilfe 2Z Metals· auo: , VolfolY 

ltbeSfOI~ .. ··· llJ)/f.'13/116: ,:. 
• .. · :.48 NDV1 FAT 1'11clng· 

· 8210 . .. V{HfelV 
OC'I' 8240 . · · v.w.nr 

.• ' BOJSM .. Vallely 

• ·nffourJATfflcl119 
mlVOfotile1 : 8270 . . VOi elil 

rv. r. • · .. ' . SUD. Ya ari . 
--•7' ' Ol.C ID• ·;. 8 

' . 80l.5M VOi al~ 

Qrt·. TAT 

Sdoys 
3dm 
·:laall'I 

3dDYS 
Scfavs: 

24.IV: 
l4ht 

.24hr· 

'48hf 

12111 
. 72111 
12hll 

. nl\1 . . 

. ; 

~ '•• 

UnllPdc:e ' 
85.00 
llJlll 

90.(IO 

32.00 
" . ~.cro 

• 128.00 

115.IX> 
7400 

IW:O. 
.. um 

. 

' .• fofal f'lfl:e' 

. llJD/lo'i3/,tl6' •T:H'6 • l&.•• :- .. 

. -· ,. " 
.i~ • 

. . '~ Svtllofal' • SO,Ol,l 

I 

I 

'. 

.. 

Page 24 of 27



.r.· 
:~r. ··~ 

,:.,_ ...... ,.. . .,,,.,. !l'l-5 ,•l-'.,;... ··~l.r:;"_.l;~·· }.1~_..;'• • 

... :· . •-\. 
~· '·.; ..... ~ .. i.=.· - ~.--... ' ....... -;. ••• ~.,,- ••• .,, ••• ,~ ·.' 

.~:-. 

,, 

·.k 

J 

.,, 'i < f . 
,. ~ 
1· 

i 

h ',':f, 

" .!; 
;.!' 

$:.J 
u 
J. 
(I 
l ... 
Ii if. 

.-
\ 
! 

~- -~ 7 • .• ,,. .\a«• • . •• , .. ~ii,,o.·•, \,.~ 1~ ~·~ ... ~<f.'.1.••.r.t>'.irl!....•""I';;<.,;""""•..,. 
-..-;;J>';'.>-'''""'''l :t:"" ·-.:-'>·.··-· ~!i--·~~ .·~.,; "'•-.;"-'\·"'-...'::rr.:•·;• ~:·"' 

Page 25 of 27



" ., 

" 

.,..r,._,_.,,_.,.~, • .,.,. 

' 

.! 

.. , 

,, 

::·:. 

·,. 
' ;•, 

" 
·~ 

... ·. 
' 

._. 
•·,,j. 

!' 

" 

.• 

•; 

•' 

J 
!{ 
}:·: 
] ,, 

·:~~~¥fif 

,, 

:. 
l 

'· ~ = 

: 
- ~: 

. i 

Page 26 of 27



':""""""~~"."'T~!"---~:-=:-+......,....,....--. -.-.. •""·'"·.-.. -. -.-.-.. -... -. ----."'.-'-""' ~~..:..;:-.:;-..:£ 

... 

~ I' :,-.• ' 

·'. 
': 

.·~ 

-.-

.: 

'· 

•r 

·.·1 •, 

•, 

: .. 

... t 

·­.. · .. ·.~; ... 
~· ••. .- ..... ~ ··i ' 

> i.:: 

''' • ... ,,,_, '•• ... ~l.U. ~ .,. l_o.; ' ..,. !,",, ~ 
. ·~1• ...•.•.•. ~· •. ., 

.:·· 
~. . 

~·: :r;-'',!' 

., 

~......... • ... :t. • 

.... . ... 

· . 
.. · 

~-.. ~;_ 

•' 

... 

. ,. 

Page 27 of 27


	Consent 17 - Supplement No. 12: Intermodal Phase 2 - Sacramento Valley Station
	0-Table of Contents
	1-Description/Analysis
	2-Background
	3-Supplemental Agreement No. 12




