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Description/Analysis 

Issue Detail: On August 8, 2015, the City Council authorized the City Manager to execute an 
agreement with Citygate Associates, LLC for consulting services to conduct a Standards of 
Cover study of the Fire Department’s service delivery (deployment) system. 

The Standards of Cover study has been completed and includes a review of the current station 
and resource deployment system as well as an assessment of the risks in the community. The 
study revealed 18 key findings and produced three recommendations. 

In general, the study found:

 Of the incidents that the fire department responds to, approximately 68% are 
emergency medical calls. The daytime workload (9:00 am to 9:00 pm) of the ambulance 
system is past the saturation point impacting crew effectiveness, training and availability 
for incidents. Most ambulances are well beyond the best practice of 30% utilization. 
There are no provisions in current labor contract to address peak level staffing. 

 There are no national averages, mandates, or regulations directing response times or 
outcomes. The National Fire Protection Association (NFPA) has recommended 
standards for effective and efficient organization and deployment to protect citizens and 
the safety and health of fire department employees.

 There are areas of the department’s jurisdiction with projections for significant growth 
and increased traffic congestion forecasted to impact response times. With this overall 
view of the jurisdiction in mind, the city is now able to further evaluate and determine the 
need as well as the most effective locations for future fire stations. 

Policy Considerations: Conducting a Standards of Response Cover study is consistent with 
and supports the Public Health and Safety-Fire Services goals and policies set forth in the 
2035 General Plan.

Economic Impacts:  None

Environmental Considerations: This report concerns administrative activities that will not 
have a significant effect on the environment, and does not constitute a “project” as defined by 
the California Environmental Quality Act (“CEQA”) [CEQA Sections 15061 (b) (3); 15378 
(b)(2)].

Sustainability: None

Commission/Committee Action: None

Rationale for Recommendation: An overview of the Standards of Cover study findings and 
recommendations are presented to allow for discussion and contemplation of the current 
resources and operations of the Fire Department.

Financial Considerations: None.
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Local Business Enterprise (LBE): Not applicable
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Stations CSD75, CSD74, & CSD73 to 
south and southeast of the map extent 
are included in the response coverage 
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