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Title:  Change Order: South Natomas and Hagginwood Water Improvements 
 
Recommendation: Pass a Motion authorizing the City Manager or the City Manager’s 
designee to execute Change Order No. 1 with Florez Paving, to compensate for additional 
costs incurred outside of the contract scope during construction, for an amount not-to-exceed 
$185,800, bringing the total contract amount to $5,134,724.50. 
 
Location: Districts 1 and 2 
 
Contact: Dan Sherry, Engineering & Water Resources Manager, (916) 808-1419; Michelle 
Carrey, Supervising Engineer, (916) 808-1438; Sonia Lopez, Associate Engineer, (916) 808-
1456, Department of Utilities 
 
Presenter:  None 
 
Department: Department of Utilities 
 
Attachments: 
1-Description Analysis  
2-Agreement 
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Description/Analysis 
 
Issue Detail: Staff recommends Council approve change order no. 1 with Florez Paving, for 
the South Natomas and Hagginwood Water Improvements project (City Agreement No. 2015-
1322), for an amount not-to-exceed $185,000. This change order compensates the contractor 
for work performed that was outside of the original contract scope. 
 
Policy Considerations: City Council approval is required for change orders exceeding 
$100,000. The action requested is in conformance with City Code Chapter 3.60, Article VI 
which governs change order approvals. 
Economic Impacts: None. 
 
Environmental Considerations: When the South Natomas and Hagginwood Water 
Improvements project was awarded by the City Council, the Community Development 
Department, Environmental Planning Services Division, determined the project was 
categorically exempt from the California Environmental Quality Act (CEQA), under State Class 
1 and 3, Section numbers 15301 and 15303 of the CEQA Guidelines (minor alteration of 
existing utility system involving negligible expansion of capacity and the installation of new 
equipment). 
 
Sustainability: The proposed improvements are consistent with the City’s Sustainability 
Master Plan goal of improving water conservation awareness, as the installation of water 
meters will allow the City to provide monthly statements of water usage to the customers. 
Metered billing also furthers the City’s progress in implementing the Water Forum Agreement 
and the California Urban Water Conservation Council Best Management Practices. 
 
Commission/Committee Action: Not applicable. 
 
Rationale for Recommendation: The proposed change order compensates the contractor for 
work performed outside of the scope of the original contract. 
 
Financial Considerations: There are sufficient funds in the Residential Water Metering 
program (Z14010000) to execute the change order for an amount not-to-exceed $185,000. 
 
There are no General Funds planned or allocated for this project. 
 
Local Business Enterprise (LBE): Florez Paving is an LBE. 
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Background: The South Natomas and Hagginwood Water Improvements project is part of the 
City’s Water Meter Retrofit Program (Z14010000). The project has installed meters on 
approximately 2,800 water services, and replaced approximately 4,700 feet of water pipe. 
 
The change order compensates the contractor for costs incurred for additional work not 
included in the original contract bid items: (1) installing 170 meters where a meter box and 
setter already existed, and (2) additional payment for 21 1½ inch water service meter retrofits 
that were not correctly described in the City’s bid schedule. The change order also includes 
payment for additional costs incurred to install hybrid water services because of unforeseen 
site conditions. 
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