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File #: 2016-01163    Consent Item 04 
 

 

 
Title:  Contract: MedZone Program Lead Agreement with Nehemiah Community 

Reinvestment Fund, Inc. 
 
Recommendation:  Pass a Resolution: 1) authorizing the City Manager or the City Manager’s 
designee to transfer $75,000 from the General Fund Administrative Contingency to the 
Economic Development Department’s FY2016/17 operating budget; 2) resetting the City 
Manager’s administrative authority for the Economic Development Department; and 3) 
authorizing the City Manager or City Manager’s designee to execute a professional services 
agreement with the Nehemiah Community Reinvestment Fund, Inc., for a MedZone Program 
Lead in the amount of $75,000. 
 
Location: Citywide 
 
Contact: Larry Burkhardt, Director, (916) 808-1955, Economic Development Department 
 
Presenter: None 
 
Department: Economic Development 
 
Attachments:  
1-Description/Analysis 
2-Resolution 
3-Professional Services Agreement  
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Description/Analysis 
 
Issue Detail: The Sacramento MedZone is designed to build on the greater Sacramento 
region’s existing base of strength in health care and life sciences in an effort to diversify the 
regional economy and to bring focused economic development to the district surrounding the 
UC Davis Medical Center (the “MedZone”). 
 
Working closely over time with the former Sacramento Regional Technology Alliance(SARTA), 
the Nehemiah Community Reinvestment Fund, Inc. (Nehemiah), and WayUp, the City has 
undertaken numerous efforts to establish and develop the MedZone program. The City 
supported the MedZoneprogram during the past fiscal year (FY2015/16) by entering two 
$75,000 professional services agreements with SARTA and Nehemiah. As part of the 
agreements, both SARTA and Nehemiah agreed to provide staff Program Directors focused on 
accelerating the MedZone (City Agreement 2015-1020 and 2015-1244). Nehemiah’s position 
solely focused on leading MedZone efforts while SARTA’s position focused on both the 
MedZone and SARTA’s MedStart program. The MedStart program envisions a thriving medical 
device and medical technology industry in the Sacramento region and serves as a catalyst in 
making that happen. Over the last year, the City assisted in the transition of the MedStart 
program move from SARTA to Social Interest Solutions (SIS).  
 
MedZone efforts to date have led to a juncture, whereby the stakeholders have agreed it to be 
beneficial to continue a commitment of resources for two positions focused on accelerating the 
MedZone program. On August 30, 2016, Council approved a professional services agreement 
with SIS to continue to staff a Program Director to focus on efforts associated to both the 
MedZone and MedStart programs for FY2016/17.  
 
Staff is now recommending approval of a professional services agreement with Nehemiah to 
fund costs associated with staffing a Program Lead. The MedZone Lead will continue to 
manage all aspects of the strategic and financial development and daily operations of the 
MedZone initiative and lead the organization’s partnership to implement the Sacramento 
MedZone program for one year. 
 
Policy Considerations: The cumulative amount of City Agreement 2015-1244 with Nehemiah 
and the proposed professional services agreement for the half-time Program Lead for the 
MedZone program exceeds the authority to enter into contracts granted to the City Manager 
under City Code section 3.64.030. 
 
Economic Impacts: Success of the MedZone program promises to expand primary 
employment in the region, including the appropriate economic multipliers associated with 
the specific jobs to be established. 
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Environmental Considerations: Not applicable. 
 
Sustainability: Not applicable. 
 
Commission/Committee Action: Not applicable. 
 
Rationale for Recommendation: Success of the MedZone program has been delayed due to 
the inability to secure a suitable facility to be used on a short-term basis while the approval 
process associated with the potential renovation of UC Davis Health Systems’ Governor’s Hall 
building moves forward through the UC system. Several properties have been examined and 
eliminated. Currently, MedZone’s Program Lead and Director are in discussion with UC Davis 
regarding the potential use of a building within the Oak Park district. In addition, an investor 
group has come forward with interest in possibly buying an identified Oak Park property for use 
by MedZone. 
 
Financial Considerations: Funding of $75,000 will be transferred from the General Fund 
Administrative Contingency to the Economic Development Department’s FY2016/17 operating 
budget for this contract. 
 
Local Business Enterprise (LBE): Not applicable. 
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RESOLUTION NO.  2016-___

Adopted by Sacramento City Council

November 10, 2016

MEDZONE PROGRAM LEAD AGREEMENT

BACKGROUND:

A. The Sacramento MedZone program represents an effort to build on the region’s 
existing base of strength in health care and life sciences to diversify the regional 
economy and to bring focused economic development to the local district 
surrounding the University of California, Davis Medical Center.  

B. Through the MedZone Program Lead, Nehemiah Community Reinvestment 
Fund, Inc., will lead all aspects of the strategic and financial development and 
daily operations of the Medzone initiative and lead the organization's partnership 
with the Nehemiah Corporation to implement the Sacramento MedZone program.

C. Funding is needed for this contract. 

D. The City Manager’s administrative authority for the Economic Development 
Department has been met for the fiscal year and requires resetting.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1. The City Manager or his designee is authorized to transfer $75,000 from 
the General Fund Administrative Contingency to the Economic 
Development Department’s FY2016/17 operating budget.

Section 2. The City Manager’s administrative authority is reset for the Economic 
Development Department.

Section 3. The City Manager or the City Manager’s designee is authorized to execute 
the professional services agreement with the Nehemiah Community 
Reinvestment Fund, Inc., for a MedZone Program Lead in the amount of 
$75,000 set forth in Exhibit A.

Section 4. Exhibit A is a part of this resolution.
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Attachment 1 to Exhibit A:  Scope of Services 
 
Background 
 
The Sacramento MedZone program represents an effort to build on the region’s existing base 
of strength in health care and life sciences to diversify the regional economy and to bring 
focused economic development to the local district surrounding the UC Davis Medical Center.   
 
With these background facts in mind: 
 
CONTRACTOR shall do the following: 
 

1. Perform the role of MedZone Program Lead to lead all aspects of the strategic and 
financial development, and daily operations, of the MedZone program, and to lead the 
program's partnership with the Nehemiah Corporation of America (“Nehemiah”) to 
implement the Sacramento MedZone program.  

 
2.  The MedZone Program Lead shall perform the tasks listed in section 3 of this 
attachment at a minimum average of 20 hours per week, for a total of 1,040 hours during 
the 365‐day period that begins on the effective date of this Agreement. 

 
  3.  The MedZone Program Lead will advance the MedZone program through the following 

activities: 

 

a) Lead all MedZone Program strategy, content development, and service delivery 

efforts;  

b) Continually build strategic relationships with aligned economic development 

organizations across the region, including specific focus on opportunities in the 

Sacramento MedZone area;  

c) Evaluate potential business models and funding strategies pertinent to the 

creation of industry collaboration space in proximity to the UC Davis Medical 

Center in Sacramento, possibly involving the adaptive reuse of an existing 

building and/or development of purpose built space;  

d) Work with Nehemiah to evaluate the most effective approach to engaging 

MedZone stakeholders, including approaches toward consolidating and/or 

coordinating with other sector focused economic development initiatives;  

e) Work with Nehemiah to identify specific companies having relationships and 

business plans supportive of the MedZone concept;  

f) Support the growth of forums focused on Tele‐health, regenerative medicine, 

molecular imaging, and/or other areas of sub‐focus within the med tech sector, 

including specific areas pertinent to the MedZone effort;  
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g) In conjunction with its economic development partners, develop outreach to, 

and build comprehensive networks of medical tech‐sector focused key 

resources, including venture capitalists, angel, strategic, grant agencies and 

disease specific foundation investors, executive, engineering, product 

development, regulatory, reimbursement, sales, marketing, patent and other 

legal and business support consulting talent, and others with interest in the work 

of the initiative, and drive effective connectivity and networking among all of 

them in support of the MedZone program;  

h) Interface productively with partner economic development organizations 

operations, marketing and public relations, membership, sponsorship, 

administration, volunteers, and board committee leadership and others on all 

matters relating to the MedZone program. 

 
4.  Deliver quarterly and year end progress reports on the MedZone program to the CITY 
and Nehemiah. 
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