
November 10, 2016 

powered by Legistar™ 

City of Sacramento 
 

  

 

City Council Report 
915 I Street, 1st Floor 

Sacramento, CA 95814 
www.cityofsacramento.org 

 
 

File #: 2016-01217    Consent Item 07  
 

 

 
Title:   Contract: Pre-Employment Background Investigator for Sacramento Fire 

Department 
 

Recommendation: Pass a Motion awarding a contract through December 31, 2017, with the 
possibility of two (2) one-year extension periods under the same terms and conditions, if 
agreed upon by both parties to perform pre-employment background investigations for the Fire 
Department, provided that funding is available for this purpose in the approved budget for the 
applicable year, in a total amount not to exceed $337,500, over the potential life of the 
contract. 
 
Location: Citywide 
 
Contact: Gerriee Giffin, Human Resources Manager, (916) 808-5600, Fire Department 
 
Presenter: None 
 
Department: Fire 
 
Attachments:  
1- Description/Analysis 
2- Roman P.I. Contract 
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Description/Analysis 
 
Issue Detail:  Fire Department (SFD) requires pre-employment background investigations on 
all prospective uniformed fire personnel.  
 
A thorough pre-employment background investigation is important because of the role of Fire 
Department personnel in the community. Firefighters are accepted into residents’ homes and 
businesses during times of fire and medical emergencies. Fire Department personnel also 
provide support to residents through activities such as fire safety visits at local schools, career 
day presentations, and emergency-preparedness training. Firefighter candidates will be 
required to maintain a position of authority and responsibility as a City of Sacramento 
Firefighter.  Firefighters are community members trusted with the lives of residents, the safety 
of children and protection of possessions and property.   
 
The Fire Department has a large number of vacancies due to company restorations and 
attrition. Hiring a firefighter includes a multitude of steps which includes pre-employment 
background investigations.  The Fire Department is attempting to bridge the hiring gap created 
by company restorations. 
 
Currently, all Fire uniform personnel candidates go through a pre-screening process, which 
may include all or part of the following: skills testing, pre-screening questionnaire, personal 
history statement, and substance abuse questionnaire. Upon successful completion of the pre-
screening process the candidate is then forwarded to the pre-employment investigator.   
 
Staff recommends executing a contract with Roman P.I. for a total not-to-exceed amount of 
$337,500 over the potential life of the contract that includes the two one-year extensions.  The 
contract period of performance states the following: “Services described herein shall be 
provided for an initial period from the date of award until December 31, 2017, or in accordance 
with the schedule, set forth in the scope of services.  This contract may be extended for an 
additional two (2) one-year extension periods under the same terms and conditions, if agreed 
upon by both parties.”  
 
Policy Considerations: This recommendation is consistent with City requirements for 
competitive bidding as detailed in Sacramento City Code 3.56. 
 
Economic Impacts: None. 
 
Environmental Considerations: Ongoing administrative maintenance activities, such as 
purchases of supplies, equipment or materials which are not made for purposes of a public 
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construction project, do not constitute a “project” and are exempt from the California 
Environmental Quality Act (CEQA). CEQA Guidelines, Sections 15061(b)(3), 15378(b)(2). 
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Sustainability: There are no sustainability considerations applicable to awarding the contract 
for the service of pre-employment background investigations. 
 
Commission/Committee Action: None. 
 
Rationale for Recommendation: In June 2016, a Request for Proposal (RFP) 
(P16121331005) for City of Sacramento Fire Department Pre-Employment Background 
Investigations was posted on Planet Bids for four (4) weeks. Vendors had to provide a 
comprehensive proposal establishing their ability to provide all services identified in the RFP.  
Fire Department employees reviewed all proposals and processed evaluations based on the 
responses.  The Fire Department received four (4) proposals; only three (3) were considered 
responsive.  The vendors who responded were The BlackRock Group, National Testing 
Network, Roman P.I., and Screenchex.  During the evaluation it was determined that 
Screenchex was non responsive because they did not submit the required proposal submittal 
page. The vendors were ranked by their overall evaluation score.  The evaluation criteria 
included the following areas: Qualifications and Experience, Work Plan and Services, 
Reference Checks, Cost Proposal, and Local Business Enterprise (if applicable). After 
reviewing the proposals, Roman P.I. received the highest overall score.  Staff recommends a 
contract to be awarded to Roman P.I. for the City Sacramento Fire Department Pre-
Employment Background Investigations.   
 
The Fire Department is asking City Council to approve a consultant contract for processing 
pre-employment background investigations for all uniform personnel new hires. This work was 
previously completed by the Police Department, but due to the increased need to staff multiple 
academies for both the Fire and Police Departments, it was recommended by Fire and Police 
Department management to have an outside vendor process pre-employment background 
investigations for the Fire Department to reduce processing time. 
 
The price for pre-employment background checks is $750 per potential candidate and will be a 
tool used to help to identify successful candidates. Typically, multiple candidates are placed 
through the pre-employment background process. The Fire Department anticipates processing 
a higher number of backgrounds during the initial one (1) year term of the contract to allow for 
the Fire Department to recover Fire company restorations.  
 
Financial Considerations:  Funding has been budgeted for the pre-employment background 
investigations for the current FY2016/17 operating budget for the Fire Department.  
 

Staff recommends that City Council award a contract through December 31, 2017, with the 
possibility of two (2) one-year extension periods under the same terms and conditions, if 
agreed upon by both parties and funding is available for this purpose in the approved 
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budget for the applicable year in a not-to-exceed amount of $337,500 over the potential life 
of the contract that includes the additional two one-year extensions.  
 
Local Business Enterprise (LBE): Vendor Roman P.I. is an LBE.   
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ATTACHMENT 1 

SCOPE OF WORK 

CONTRACTOR will provide pre-employment background checks for CITY sworn fire personnel 

candidates. CITY will process and provide the pre-screening questionnaire, personal history 

statement (PHS) and substance abuse questionnaire. CITY will provide necessary contact to establish 

Live Scan appointments with the City of Sacramento Police Department Live Scan Fingerprint 

Services Section. 

CONTRACTOR must include all the following sections in the background packet: 

• Section 1: Original Applications (Provide by CITY)

o Cover Sheet (Provided by CONTRACTOR)

o Personal History Statement

o Substance Abuse Questionnaire

o Pre-Employment Questionnaire

o City Job Application

o Pre-Screen Questionnaire

• Section 2: Investigation Report (Provided by CONTRACTOR)

o Investigation Overall Narrative Report

o Polygraph

o Internet Searches

• Section 3: Reference Checks Summary (Provided by CONTRACTOR)

o Contact List

o Employment Contacts

o General Reference Checks (Family, Friends, Acquaintances, Secondary Reference

Contacts)

o Neighbor Contacts

• Section 4: Education Verification (Provided by Applicant to CONTRACTOR)

o College Unit Worksheet

o High School Transcripts

o GED/ CA High school proficiency exam (If applicable)

o High School Diploma

o College Transcripts

o College Degree

• Section 5: Waivers

o Medical / Psychological Clearance

o Training Certificates (Provided by Applicant to CONTRACTOR)

o Letters of Recommendations (Provided by Applicant to CONTRACTOR)

o Waivers (Provided by CITY)

• Credit, Release of Personal Information, Background Investigation Advisory,

Informed Consent/Hold Harmless)

• Section 6: Personal / Legal (Unless noted provided by CONTRACTOR)

Form Approved by City Attorney 7-22-16 Page 1 
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