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File #: 2016-01253    Consent Item 09    
 

 

 
Title: Agreement:  Construction Management and Inspection Services for the 

Accelerated Water Meter Program (Published for 10-Day Review 11/03/2016) 
 

Recommendation: Pass a Motion authorizing the City Manager, or the City Manager’s 
designee to execute an agreement with Psomas to provide construction management and 
inspection services in an amount not to exceed $1,602,716. 
 
Location: Citywide 
 
Contact: Dan Sherry, Engineering & Water Resources Manager, (916) 808-1419; 
Michelle Carrey, Supervising Engineer, (916) 808-1438, Ian Pietz, Project Manager (916) 
808-1910, Department of Utilities  
 

Presenter: None 
 
Department: Department of Utilities 
 
Attachments:  
1-Description Analysis 
2- Agreement 
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Description/Analysis 
 
Issue Detail:  Staff recommends Council approve an agreement with Psomas for an amount 
not-to-exceed $1,602,716 for construction management and inspection services during 
FY2017 for the Accelerated Water Meter program (AWMP).   
 
Policy Considerations: City Council approval is required for agreements exceeding 
$100,000.  The project provides updated infrastructure for a safe and reliable drinking water 
supply and is consistent with City Council focus areas of public safety, economic development, 
livability, and sustainability. 
 
Economic Impacts: None. 
 
Environmental Considerations: City Staff has determined that the AWMP is exempt from the 
California Environmental Quality Act (CEQA) consistent with CEQA Guideline sections 
15061(b) (2), 15301 and 15304. The AWMP would involve the installation of water meters and 
replacement of existing water main and would not result in an expansion of use beyond 
existing conditions (CEQA Guidelines section 15301). In addition, installation of the 
replacement water main would typically involve temporary excavation in existing streets; and 
minor modifications to install the meters at existing residential and commercial properties 
(CEQA Guidelines section 15303). Furthermore, consistent with CEQA Guidelines section 
15304, because the proposed project involves the replacement of existing water main in 
existing street rights-of-way there would be minor alternations during construction that would 
be returned to pre-project conditions as installation is completed. There would not be an 
impact on environmental resources including a hazardous waste site, scenic highway, or a 
historical resource (CEQA Guidelines section 15300.2) 
 
Sustainability: The project is consistent with the City’s Sustainability Master Plan by providing 
a safe and reliable water supply for the Sacramento region. 
 
Commission/Committee Action: Not applicable.   
 
Rationale for Recommendation: In May 2016, DOU issued an RFP for construction 
management services for the AWMP.  Six firms submitted proposals through a Request for 
Proposal (RFP) process:  Grid One, The Hanna Group, K&B Construction, MWH Americas, 
Psomas, and Salabar.  The six firms were ranked based on staff qualifications, references, 
expertise, prior experience, and available staff and resources.  Psomas was selected as the 
highest-ranking firm by a committee consisting of staff from the City and the City of Roseville.  
Approval of the agreement will authorize Psomas to perform construction management and 
inspection tasks that are critical to ensuring that the project is constructed in accordance with 
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contract requirements and that impacts to the City’s water distribution facilities are minimized.  
These tasks are critical to ensure the timely completion of the project. 
 
Financial Considerations: The proposed agreement is for a not-to-exceed amount of 
$1,602,716.  Sufficient funds are available in the Residential Water Meter Program 
(Z14010000) for these services.  There are no General Funds planned or allocated for this 
project. 
 
Local Business Enterprise (LBE): Psomas is an LBE. 
 
Background: City staff recommends approving an agreement with Psomas for construction 
management and inspection services for the Accelerated Water Meter program.  The scope of 
work includes, but is not limited to the following items: 
 
 Construction Management 

o Documenting and maintaining schedule, budget, and scope for construction project 
o Submitting quality management and reporting using the program’s cost controls 
 

  Resident Engineer and Construction Support 
o Acting as a facilitator for construction meetings 
o Providing input on contractor performance 
o Customer outreach and communication plan 
o Construction submittals, drawings, Request for Information (RFI) review and processing 
o Daily Extra Work Requests and Change Order documentation review and processing 
o Progress Payment review and processing 

 
 Construction Inspection 

o Quality assurance, including materials testing and overseeing construction 
o Field administration, including documenting construction progress and contractor 

compliance, water quality testing coordination, water operations coordination for 
shutdowns, and public works coordination for streets, traffic, events, etc. 
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