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File #: 2016-01277    Consent Item 10    
 

 

 
Title: Change Order:  F Street 18-20th Street, R/S Alley 2nd to 4th Street, Sewer 

Replacement Project, CO No. 1  
 
Recommendation: Pass a Motion authorizing the City Manager or the City Manager’s 
designee to sign Change Order No. 1 with C.E. Cox General Engineering, for an amount not-
to-exceed $34,089, bringing the contract’s total not-to-exceed amount to $311,731. 
 
Location: District 4 
 
Contact: Dan Sherry, Engineering & Water Resources Manager, (916) 808-1419; Brett Grant, 
Supervising Engineer, (916) 808-1413; Mark Elliott, Associate Engineer, (916) 808-8894, 
Department of Utilities 
 
Presenter: None 
 
Department: Department of Utilities 
 
Attachments:  
1-Description Analysis 
2-Change Order 
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Description/Analysis 
 
Issue Detail:  Staff recommends Council approve Change Order No. 1 to Agreement No. 
2016-0355 with C.E. Cox General Engineering.  Change Order No. 1 will balance contract 
quantities and compensate the Contractor for out of scope work costs due mostly to 
unforeseen subsurface conditions associated with unmarked utility lines, and conflicts with 
existing utilities. 
 
Policy Considerations:  Rehabilitation of aging and deteriorated sewer pipes is consistent 
with the Department of Utilities’ (DOU’s) Capital Improvement Programming Guide to 
rehabilitate, replace, and expand critical infrastructure to ensure reliability and safety of the 
City’s sewer system.  This change order exceeds the City Manager’s approval authority and 
requires council approval. 
 
Economic Impacts:  Including this change order, this infrastructure rehabilitation project 
created 1.22 total jobs (0.7 direct and 0.52 jobs through indirect and induced activities) and 
created $188,317 in total economic output ($118,698 of direct output and another $69,619 of 
output through indirect and induced activities). 
 
The indicated economic impacts are estimates calculated using a calculation tool developed by 
the Center for Strategic Economic Research (CSER).  CSER utilized the IMPLAN input-output 
model (2009 coefficients) to quantify the economic impacts of a hypothetical $1 million of 
spending in various construction categories within the City of Sacramento in an average one-
year period.  Actual impacts could differ significantly from the estimates and neither the City of 
Sacramento nor CSER shall be held responsible for consequences resulting from such 
differences. 
 
Environmental Considerations:  This project was evaluated by the Community Development 
Department (CDD), Environmental Planning Services Division, and it was determined that the 
project was categorically exempt from the provisions of the California Environmental Quality 
Act (CEQA) under the CEQA Guidelines Class 2, Section number 15302.  The project 
consisted of the replacement of deteriorating existing sewer pipes and other related utility 
structures where the new structures will be located on the same site as the structures replaced 
and will have substantially the same purpose and capacity as the structures replaced. 
 
Sustainability:  The project is consistent with the City’s Sustainability Master Plan by 
improving infrastructure reliability, which reduces energy-intensive maintenance efforts. 
 
Commission/Committee Action:  Not applicable. 
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Rationale for Recommendation:  Change Order No. 1 compensates the contractor for 
additional work that was necessitated by significant unforeseen subsurface conditions, mostly 
unmarked or abandoned utility lines. 
 
Financial Considerations:  There are sufficient funds in the Combined Sewer System Capital 
Program project (X14010000) to execute this change order, for an amount not-to-exceed 
$34,089, bringing the total contract not-to-exceed amount to $311,731.  There are no General 
Funds planned or allocated for this project.  
 
Local Business Enterprise (LBE):  C.E. Cox General Engineering is an LBE. 
 
Background:  The pipeline segments abandoned, relocated, and installed by this project were 
within the City’s combined sewer system.  Closed circuit television inspections revealed sags, 
cracked sections of pipe, deteriorated service connections, and crushed segments of pipe 
under the UPRR tracks.  Consistent with the criteria set forth in the Department of Utilities 
Capital Improvement Programming Guide, the existing 8-inch diameter clay sewer pipes in F 
Street between 19th and 20th Street and R/S Alley between 2nd and 4th Street had failed and 
were undersized.  Based on these factors, the project was necessary. 
 
The F Street project location consisted of redirecting combined sewer flows west to 18th Street 
so that the existing combined sewer pipe segment under the railroad tracks can be 
abandoned.  The R/S Alley project location now diverts flow west to 2nd Street by reversing 
grade of 400 feet of new combined sewer pipeline between 2nd and 3rd Street.  The existing 
downstream pipe segment between 3rd and 4th Street that flows east had failed.  Since it had 
no active sewer connections and lies within a privately owned parking lot, this pipeline 
segment was abandoned.  
 
Construction of the project was significantly impacted by unforeseen subsurface conditions, 
mostly unmarked or abandoned utility lines.  In addition to reconciling the contracted versus 
actual installed contract quantities, Change Order No. 1 identifies the out of scope work items 
and their associated costs. 
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