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Title: Supplemental Agreement No. 5 to Contract No. 2014-0545 for North Natomas 

Community and Aquatic Complex Feasibility Study 
 
Recommendation: Pass a Resolution: 1) authorizing the City Manager, or City Manager’s 
designee, to enter into a Supplemental Agreement No. 5 for the North Natomas Community 
and Aquatic Complex Feasibility Study Project (I19000900) with BCA Architects, Inc.  in an 
amount not to exceed $23,944 for a total contract amount of $158,052; and 2) appropriating 
$23,944 from the North Natomas Financing Plan Public Facilities Fee Fund (3206) to 
I19000900. 
 
Location: District 1 
 
Contact: Camille Wise, Resource Development Specialist, (916) 808-8830, Department of 
Parks and Recreation  
 

Presenter: None 
 
Department: Parks and Recreation Department 
 
Attachments:  
1-Description/Analysis 
2-Resolution 
3-Supplemental Agreement No. 5 
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Description/Analysis 
 
Issue Detail:  On April 1, 2014, the City Council passed a resolution (2014-0077) authorizing 
the City Manager to establish the North Natomas Community and Aquatic Complex Feasibility 
Study Project (I19000900), and transferring $100,000 to the project from the North Natomas 
Community Improvement Fund.  BCA Architects, Inc. was selected through a request for 
proposal process to conduct the feasibility study for a proposed community center and 
aquatics complex at North Natomas Regional Park.  The original contract and scope of 
services in the amount of $79,635 included providing a market analysis, site analysis, program 
recommendations, preliminary cost estimates, operational cost estimates, and incorporating 
stakeholder input through meetings and presentations.  The study provides a comparative 
analysis and operational feasibility study including projected and needed revenues, and 
identifies opportunities for partnerships.  
 
As the project progressed, staff identified the need for additional design options and analyses 
from BCA Architects, Inc. Supplemental Agreement No. 2 increased the contract amount to 
$96,885.  Supplemental Agreement No. 3 increased the contract amount to $118,015.  
Supplemental Agreement No. 4 increased the contract amount to $134,108. The fourth 
Supplemental Agreement was paid by the developer of the adjacent parcel which desired that 
the site plan be reconfigured.  The location of the facility is now proposed to be relocated 
within the North Natomas Regional Park.  An additional contract amendment of $23,944 is 
required for redesign of the of project to the new location within the North Natomas Regional 
Park. This will bring the total contract amount to $158,052.  
 
Policy Considerations: This action is consistent with Sacramento City Code Chapter 3.64 
and complies with existing policies regarding professional service agreements and 
Administrative Policy AP-4102. 
 
Economic Impacts: Not Applicable  
 
Environmental Considerations: California Environmental Quality Act (CEQA):  This report 
concerns administrative activities that will not have a significant effect on the environment, and 
does not constitute a “project” as defined by the CEQA [CEQA Guidelines Sections 
15061(b)(3); 15378(b)(2) (Title 14 Cal. Code Reg.  15000 et seq.)]. 
 
Sustainability: Not applicable 
 
Commission/Committee Action:   Not applicable 
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Rationale for Recommendation: The City selected BCA Architects, Inc. through a 
competitive RFP process based on qualifications and experience in conducting feasibility 
studies for community centers and aquatic complexes.  Given that they have completed the 
majority of the project feasibility study, and are poised to deliver the outstanding project 
components and analyses, it is recommended that an additional supplement to the BCA 
Architects, Inc. contract be approved to complete the project study. 
 
Financial Considerations: Staff recommends an appropriation of $23,944 from the North 
Natomas Financing Plan Public Facilities Fee Fund (3206) to provide sufficient funding for the 
Supplemental Agreement No.5 amount of $23,944 to the contract (2014-0545).   
There are sufficient funds available in the North Natomas Financing Plan Public Facilities Fee 
Fund (3206) fund balance for this appropriation to the project budget (I19000900).   
 
Local Business Enterprise (LBE): BCA Architects, Inc. is an LBE. 
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RESOLUTION NO. 2016-

Adopted by the Sacramento City Council

APPROVING SUPPLEMENTAL AGREEMENT NO. 5 FOR THE 
NORTH NATOMAS COMMUNITY AND AQUATIC COMPLEX 

FEASIBILITY STUDY AND BUDGET APPROPRIATION 

BACKGROUND

A. On April 1, 2014, the City Council passed a resolution (2014-0077) 
authorizing the City Manager to establish the North Natomas Community and 
Aquatic Complex Feasibility Study Project (I19000900), and transferring 
appropriations of $100,000 to the project from the North Natomas 
Community Improvement Fund.  

B. BCA Architects Inc. were hired to prepare the feasibility study. The scope of 
services includes providing a market analysis, site analysis, program 
recommendations, preliminary cost estimates, operational cost estimates, 
and incorporating stakeholder input through meetings and presentations.  
The study is to provide a comparative analysis and operational feasibility 
study including projected and needed revenues, and identified opportunities 
for partnerships.  

C. The location of the facility within North Natomas Regional Park is to change 
for better efficiencies and Supplemental Agreement No. 5 is needed to fund 
the site design modifications.     

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY 
COUNCIL RESOLVES AS FOLLOWS:

1. Supplemental Agreement No. 5 to Contract No. 2014-0545 with BCA 
Architects Inc. in the amount of $23,944 for the North Natomas Community 
and Aquatic Complex Feasibility Study attached as Exhibit A is approved.

2. An appropriation of $23,944 from the North Natomas Finance Plan Public 
Facilities Fee Fund (Fund 3206) to the North Natomas Community and 
Aquatic Complex Feasibility Study Project (I19000900) is approved.
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