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File #: 2016-01391   December 6, 2016 Consent Item 05    
 

 

 
Title: Approval of Funding Agreement for the Sacramento Employment and Economic 

Development (SEED) Corporation 
 
Recommendation: Pass a Resolution 1) establishing a Multi-Year Operating Project (MYOP) 
#l18000200 and expenditure budget in the amount of $150,000 for the Sacramento 
Employment and Economic Development Corporation and Transfer of $150,000 from the 
Economic Development Department Operating Budget to the Seed Corporation; and 2) 
authorizing the City Manager or the City Manager’s designee to execute a $150,000 funding 
agreement with the Sacramento Employment and Economic Development Corporation. 
 
Location: Citywide 
 
Contact: Veronica Smith, Senior Project Manager, (916) 808-1046, Economic Development 
Department 
 

Presenter: None 
 
Department: Economic Development 
 
Attachments:  
1-Description/Analysis 
2-SEED Corporation Funding Agreement 
3-Resolution 
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Description/Analysis 
 
Issue Detail: On July 24, 2007, the City Council adopted a resolution establishing the 
Sacramento Employment and Economic Development (SEED) Corporation.  The Corporation 
was established with the intent of being a vehicle for investing in economic development 
projects and programs with the goal of directing resources that promote economic vitality 
throughout the City. Due to challenging economic conditions, lack of staff capacity associated 
with the recession, and staff’s inability to recruit private sector board members, the SEED Corp 
was never officially activated.  In the summer of 2016, staff began recruiting board members in 
an effort to fully activate the SEED Corp.   
 
On August 9, 2016, the City Council passed a resolution confirming the SEED Corporation 
board of director appointments.  The Board has since held its first meeting and determined 
immediate priorities for the activation of the SEED Corporation.  Initial priorities include 
identifying and hiring staff and developing a strategic business plan which will include a 
funding and fundraising strategy. As the SEED Corporation moves forward, it will provide a 
vehicle for attracting investment in economic development and revitalization projects and 
programs.  The SEED Corporation’s goals are to direct resources that promote economic 
vitality, in underserved and disadvantaged neighborhoods including fostering private 
investment and creation of employment opportunities for citizens of the City.  While the SEED 
Corporation can span citywide, the initial geographic area of focus will be on Del Paso Heights. 
 
As a part of the City’s fiscal year (FY) 2016/2017 budget, City Council approved $150,000 for 
expenses related to the reactivation of the SEED Corporation. Reactivation activities will 
include items such as opening a bank account, obtaining legal counsel, hiring an accountant, 
recruiting and hiring operational staff, etc., as further defined in the attached agreement. The 
SEED Corporation will become self-sustaining through revenue streams that will accrue over 
time as it participates in and/or develops projects and programs.  Staff will report in the future 
concerning SEED Corporation’s progress in implementing the goals outlined above.   
 
Policy Considerations: Support of the SEED Corporation is consistent with the goals spelled 
out in the Five-Year Economic Development Strategy adopted by City Council in 2013. The 
Strategy includes direction to identify options to leverage and maximize the SEED Corporation. 
 
Economic Impacts: The SEED Corporation can facilitate providing significant employment 
opportunities and increasing the tax base for the City.  The SEED Corporation will focus on 
coordinating and facilitating economic development and revitalization in disadvantaged and 
under-resourced neighborhoods that have significantly suffered from the dissolution of 
Redevelopment and increased disinvestment by developing programs and projects that create 
jobs, opportunities, and build community health and wealth. 
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Environmental Considerations: This report concerns administrative activities and 
government fiscal activities that do not constitute a “project” as defined by the CEQA 
Guidelines Sections 15378(b)(2) and 15378(b)(4) and are not subject to the provisions of 
CEQA (CEQA Guidelines, §15060(c)(3)). 
 
Sustainability: SEED Corporation projects and programs will be in direct alignment with the 
City’s goal of supporting sustainable growth and change through orderly and well-planned 
development that provides for the needs of existing and future residents and businesses. 
 
Commission/Committee Action: N/A 
 
Rationale for Recommendation: This action is supported by the Five-Year Economic 
Development Strategy adopted by City Council in 2013 and the Mayor’s 2016 Economic 
Development 3.0 Initiative. 
 
 
Financial Considerations: One-time funds in the amount of $150,000 were approved by City 
Council in the FY2016/17 Economic Development operating budget to support the reactivation 
of the SEED Corporation.  Specifics of the financial reporting requirements can be found in the 
funding agreement.  
 
Local Business Enterprise (LBE): N/A 
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RESOLUTION NO. 2016-

Adopted by the Sacramento City Council

Date Adopted

ESTABLISHING A MULTI-YEAR OPERATIONG PROJECT (MYOP) #I18000200 AND 
EXPENDITURE BUDGET IN THE AMOUNT OF $150,000 FOR THE SACRAMENTO 

EMPLOYMENT AND ECONOMIC DEVELOPMENT (SEED) CORPORATION, 
TRANSFERING $150,000 FROM THE ECONOMIC DEVELOPMENT DEPARTMENT

OPERATING BUDGET TO THE SEED CORPORATION, AND APPROVING A $150,000 
FUNDING AGREEMENT WITH THE SEED CORPORATION

BACKGROUND

A. On July 24, 2007, the City Council adopted Resolution 2007-561, which established 
the Sacramento Employment and Economic Development (SEED) Corporation. The 
SEED Corporation was established to be a vehicle for investing in economic 
development projects and programs with the goal of directing resources that promote 
economic vitality throughout the City. 

B. Shortly after the establishment of the SEED Corporation, efforts to move forward were 
halted due to challenging economic conditions, lack of staff capacity associated with 
the recession, and staff’s inability to recruit private sector board members.

C. In late 2015, consistent with the goals and objectives identified in the Five-Year 
Economic Development Strategy, City Council directed the City Manager to explore 
the viability and activation of the SEED Corporation.

D. On August 9, 2016, the City Council passed Resolution 2016-0281, which confirmed
the SEED Corporation board of directors appointments.

E. As part of the 2016-2017 budget, the City Council appropriated one-time funding of 
$150,000 for expenses related to the reactivation of the SEED Corporation.

F. The SEED Corporation, prior to becoming self-sustaining, requires working capital to 
fund its start-up and initial operations.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1. Establish a Multi-Year Operating Project (MYOP), I18000200 for the 
Sacramento Employment and Economic Development (SEED) Corporation.

Section 2.   Establish an expenditure budget in MYOP I18000200 in the amount of 
$150,000.
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Section 3. Transfer $150,000 from the Economic Development operating budget to the 
SEED Corporation MYOP I180002000.

Section 4. The City Manager or the City Manager’s designee is authorized to execute the 
$150,000 funding agreement with the SEED Corporation attached as exhibit 
A.

Table of Contents:
Exhibit A: $150,000 funding agreement between City and the SEED Corporation

Adopted by the City of Sacramento City Council on ____________ by the following vote:

Ayes:

Noes:

Abstain:

Attest:
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