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File #: 2016-01450  December 13, 2016 Consent Item 14    
 

 

 
Title: Interagency Project Agreement to Support Design and Engineering of the 

Downtown/Riverfront Streetcar Transit Project (S15131800)  
 [Published for 10-Day Review 12/01/2016] 
 
Recommendation:  Pass a Resolution authorizing the City Manager or the City Manager’s 
designee to execute an Interagency Project Agreement with the Sacramento Regional Transit 
District and the City of West Sacramento in an amount not to exceed $3 million to complete 
design and engineering of the Downtown/Riverfront Streetcar Transit Project. 
 
Location: Districts 3 and 4 
 
Contact: Fedolia “Sparky” Harris, Principal Planner, (916) 808-2996; Ryan Moore, Interim City 
Traffic Engineer, (916) 808-6629, Department of Public Works 
 
Presenter: None 
 
Department: Public Works 
 
Attachments:  
1-Description Analysis 
2-Resolution 
3-Exhibit A - Interagency Project Agreement 
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Description/Analysis 
 

Issue Detail:  An Interagency Project Agreement (Agreement) is required to document the 
commitment from the City to contribute a fair share towards the design and engineering of the 
Downtown/Riverfront Streetcar Transit project (Project) through a contract between the 
Sacramento Regional Transit District (RT) and the consultant design team (HDR). HDR was 
selected by RT to perform the design and engineering tasks through a competitive bid process 
but the requested action is required by the RT Board of Directors before their January 9, 2017 
meeting in order to release a notice to proceed on the remaining tasks. 
 
Policy Considerations: The Agreement is consistent with the goals and policies of the City. 
Executing the Agreement will allow the City to support the development of streetcar lines and 
related infrastructure in the Central City and other multi-modal districts as provided in Policy 
M3.1.16 of the Sacramento 2035 General Plan. The recommendations in this report are in 
accordance with City Council Rules of Procedure, Chapter 7, Section E.2.d, which requires 
additional posting time for labor agreements and agreements greater than $1 million.  
 
Economic Impacts: None 
 
Environmental Considerations: The Environmental Services Manager has determined that the 
action of approving the Agreement does not have the potential for causing a significant effect on 
the environment and is therefore exempt under California Environmental Quality Act (CEQA) 
Guidelines, Section 15061(b)(3). However, any subsequent actions for implementation of the 
Agreement will be required to undergo CEQA review. 
 
Sustainability Considerations:  The project is consistent with the City’s Sustainability Master 
Plan. It conforms to the Air Quality Focus Area by improving and optimizing transportation 
infrastructure. 
 
Committee/Commission Action: None 
 
Rationale for Recommendation: This recommendation is made pursuant to Sacramento City 
Code section 3.60.090, which requires City Council authorization to execute all contracts for 
public projects involving the expenditure of $100,000 or more. City Council has approved a 
Memorandum of Understanding between the City of Sacramento, the City of West Sacramento, 
the Sacramento Regional Transit District (RT), and the Yolo County Transportation District 
(YCTD), as “Participating Agencies,” and the Sacramento Area Council of Governments 
(SACOG), as the “Sponsoring Agency” to complete planning and project development for the 
Project. 
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Financial Considerations: On November 13, 2012 City Council passed Resolution No. 2012-
381 to establish the Project and appropriated $38,750 from the Downtown Transportation 
Systems Management Fund to the Project. On February 25, 2014 City Council passed 
Resolution No. 2014-0049 appropriating $1.5 million from the Sheraton MOPA Project Fund 
(Fund 2030) to the Project. On November 6, 2014 City Council passed Resolution No. 2014-
0358 to adopt the 2015 One-Year Action Plan including the allocation of $300,000 in Community 
Development Block Grant (CDBG) funds to the Project. On January 13, 2015 City Council 
passed Motion No. 2015-0007 assigning $7 million of City funds to the Project including: $1 
million Cal EPA Lease Revenue; $1 million CDBG; $2 million Economic Development Fund; and 
$3 million from FY2013/14 year-end operating results to the Project. On February 24, 2015 City 
Council passed Resolution No. 2015-0048 appropriating $493,314 from the Fair Share Fund 
account (Fund 2032) to the Project. On March 17, 2015 City Council passed Resolution No. 
2015-0075 appropriating the $3 million from FY2013/14 year-end operating results previously 
assigned on January 13, 2015 to the Project. 
 
Based upon this history, funding for the Project is comprised of $5,332,064 in appropriations and 
$4 million in assignments for a total $9,332,064. Total obligations to date for the Project amount 
to $1,010,815. This action would obligate $3 million of the $8,321,249 unobligated balance to 
fund design and engineering tasks to be performed by HDR, Inc. under a contract with RT. A 
balance of $5,321,249 would remain as match for the construction phase of the project. 
 
Local Business Enterprise (LBE): Not applicable because the City of Sacramento is not 
procuring goods or services through this agreement. 
 
Background Information: The cities of Sacramento and West Sacramento have worked 
cooperatively with RT and YCTD since 2006 to complete the preliminary concept for a streetcar 
line linking the two cities across the Sacramento River, known as the Downtown-Riverfront 
Transit (Streetcar) Project (Project).  This work has also been done in partnership with SACOG 
and the California Department of Transportation (Caltrans) under a Memorandum of 
Understanding first executed in May 2006. 

 
The 3.3-mile initial line that was identified extends from the West Sacramento Civic Center to the 
Midtown entertainment and retail district in the City of Sacramento. On March 21, 2014, SACOG 
requested entry into Project Development (PD) phase under the Federal Transit Authority (FTA) 
Small Starts program. PD was calculated to cost $12 million as a percentage of the $150 million 
total project cost estimate in 2014. The City of Sacramento agreed to contribute $2 million 
toward PD. On May 1, 2014 FTA authorized entry into the PD phase. To date, $7,532,225 of the 
estimated $12 million PD work has been obligated or expended for 30 percent Design, 
Environmental Analysis, Community Facility District formation, legal services, and staff support. 
On August 25, 2016, the RT Board of Directors delegated authority to the General 
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Manager/CEO to execute a contract with HDR for Task 1 of Downtown Riverfront Streetcar 
Design Services – 85 percent Design for $4,704,885. Board action on the remaining three tasks 
was postponed pending the execution of an interagency agreement with the City of Sacramento 
and the City of West Sacramento to document the financial commitments of the Cities towards 
those tasks. The remaining design and engineering tasks for HDR, Inc. to complete include: 
 
Task 2. 100 percent Design of the Starter Line ........................................ $1,963,900.67 
Task 3. K Street to H Street LRT Relocation Design ................................ $2,092,346.35 
Task 4. Vehicle Maintenance and Storage Facility Site Work ................... $1,397,107.81 
 
The cost of the remaining design and engineering tasks plus 10 percent administrative costs 
borne by RT of $545,335.48 amounts to $5,998,690.31. 
 
The cost estimate for the Streetcar Project has grown to $200 million in anticipation of a higher 
federal contribution and the addition of the relocation of light rail from K Street to H Street, light 
rail service between the Sacramento Valley Station, and streetcar service on Riverfront Street in 
West Sacramento. Since the cost of PD was calculated as a percentage of the total cost, the 
original $12 million estimate for PD is expected to increase. Past PD expenditures of $7,532,225 
and pending PD costs associated with Tasks 2, 3, and 4 of $5,998,690.31 suggest that the 
revised estimate will be at least $13,530,916. 
 
The City of Sacramento has appropriated or identified a total of $9,332,064 to contribute towards 
the Project including PD and Construction. To date, $1,010,815 of this amount has been 
obligated or expended for PD including legal analysis, special tax formation, and staff time 
leaving an unobligated balance of $8,321,249. The Agreement will make $3 million of that 
balance available to RT on a cost reimbursement basis for the remaining design and 
engineering tasks to be performed by HDR, Inc. 
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Resolution No.

Adopted by the Sacramento City Council

December 13, 2017

INTERAGENCY PROJECT AGREEMENT TO SUPPORT DESIGN AND 
ENGINEERING OF THE DOWNTOWN/RIVERFRONT STREETCAR TRANSIT 

PROJECT (S15131800)

BACKGROUND

A. City, Subrecipient and other Participating Agencies in the Downtown/Riverfront 
Streetcar Transit Project (Project) adopted “Downtown/Riverfront Transit Project 
Underlying Principles and Roles & Responsibilities (Principles); and

B. One of the goals of the Principles was for the Participating Agencies to work 
together to submit a Federal Transit Administration (FTA) funding application; 
and

C. On November 13, 2012 City Council passed Resolution No. 2012-381 to 
establish the Project (S15131800) and appropriated $38,750 from the Downtown 
Transportation Systems Management Fund to the Project; and

D. On February 25, 2014 City Council passed Resolution No. 2014-0049 to 
appropriate $1.5 million from the Sheraton Master Owner Participation 
Agreement (MOPA) Project Fund (Fund 2030) to the Project; and 

E. On November 6, 2014 City Council passed Resolution No. 2014-0358 to adopt 
the 2015 One-Year Action Plan including the allocation of $300,000 in 
Community Development Block Grant (CDBG) funds to the Project; and

F. On January 13, 2015 City Council passed Motion No. 2015-0007 assigning $7 
million of City funds to the Project including $1 million Cal EPA Lease Revenue, 
$1 million CDBG, $2 million Economic Development Fund, and $3 million from 
the FY2013/14 year-end operating results to the Project; and

G. On February 24, 2105 City Council passed Resolution No. 2015-0048 
appropriating $493,314 from the Fair Share account (Fund 2032) to the Project
and to execute a Subrecipient Agreement with the Sacramento Area Council of 
Governments for the Project for $2 million; and

H. On March 17, 2015 City Council passed Resolution 2015-0075 authorizing the 
City Manager to fund the Project with $3 million from FY2013/14 year-end 
operating results; and

I. The City of Sacramento anticipated a $2 million contribution for Project 
Development costs totaling $12 million but that cost estimate has increased; and
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J. The parties wish to enter into this Interagency Project Agreement to document 
the availability of City funding in the amount of $3 million for reimbursement of 
design and engineering for the Project. 

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL 
RESOLVES AS FOLLOWS:

Section 1. The City Manager or the City Manager’s designee is hereby authorized to 
execute the Interagency Project Agreement with the Sacramento Regional 
Transit District (RT) and the City of West Sacramento in an amount not to 
exceed $3 million to complete design and engineering of the Project as set 
forth in Exhibit A.

Table of Contents:

Exhibit A: Interagency Project Agreement 
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