Charter Review Committee Workplan (DRAFT)

Item 5

4/20/09

Q209 Q308 Q409
1D Task Name Start Finish Meetings
Apr | May | Jun Jul _ Aug | Sep Oct | Nov | Dec | Jan
1 | Orientation 4/2/2009 4/2/2009 1
Governance Structure
- Council-Manager/Strong Mayor
A Delegation/Reservation of Powers SEERIEA0R B Bi008 8 ==
- Appt/Removal of Officers/Employees
Elections Process
3 |- Term Limits 7122009 7/20/2009 2z B=
- Runoff elections
4 | Status Report to Council* 6/23/2009 6/23/2009 N/A |
5 | Budget Process B8/3/2009 8/17/2009 2 B
6 [ Status Report to Council* 8/25/2009 8/25/2009 N/A |
7 | Green Waste 9/3/2009 9/21/2009 2 E
8 | Ethics Commission 10/1/2009 10/19/2009 2 B
9 | Status Report to Council* 10/27/200% 10/27/2009 N/A
Discussion of Recommendations
- Opportunity to discuss other topics
10 | - Opportunity to revisit topics/testimony 11/5/2009 12/3/2009 3 |
- Reach consensus on recommendations
- Begin drafting of report
11 | Review of Preliminary Report 12/14/2009 12/14/2009 1 |
12 | Present Preliminary Report to Council 12/15/2009 12/15/2009 N/A _
13 [ Refinement of Report 1/7/2010 1/11/2010 2 ]
14 [ Present Final Report to Council 1/19/2010 1/19/2010 N/A |

* Resolution 2009-095 requires a report to Council in the months of June, August and October. The dates selected represent the last Council meeting in each month.




