
Decision Making Worksheet (DRAFT)
Sacramento Charter Review Committee

FOCUS: Governance/Budget/Elections

 YES NO MAYBE CURRENT PRACTICE ALTERNATIVES / COMMENTS / NOTES

GOVERNANCE STRUCTURE
Should Mayor deliberate/sit with City Council? Mayor sits
Should Mayor vote with City Council? Mayor votes
Should Mayor be provided some veto power? No veto
Should Mayor have administrative responsibilities for City? City Manager
Should Mayor have operational responsibilities for City? City Manager
Should Mayor have role in proposing annual City budget? City Manager
APPOINTMENT POWER

Who should 
appoint the…

City Manager/Chief Administrative Officer City Council
City Treasurer City Council
City Clerk City Council
City Attorney City Council
Department Directors City Manager
Council Members to Boards/Commissions/JPAs Mayor
Members of the public to Commissions/Boards/Committees Mayor w/Council Confirmation
Exempt Management/Subordinate Staff City Manager/Dept. Directors

Who should 
remove the…

City Manager/Chief Administrative Officer City Council
City Treasurer City Council
City Clerk City Council
City Attorney City Council
Department Directors City Manager
Council Members to Boards/Commissions/JPAs Mayor
Members of the public to Commissions/Boards/Committees Mayor & City Council
Exempt Management/Subordinate Staff City Manager/Dept. Directors

ELECTIONS
Should Mayor be subject to term limits? No term limits
Should Council Members be subject to term limits? No term limits
Should Mayor serve full-time? Full-Time Mayor
Should Council Members serve full-time? Part-Time Council Members
Should City consider alternative voting procedures for Mayoral/Council elections? Standard procedure used 
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