REPORT TO

2009 Sacramento Charter Review Committee

915 | Street, Sacramento, CA 95814-2604
www.cityofSacramento.org

September 3, 2009

Honorable Chair and
Members of the Committee

Title: Decision Making: Governance Structure and Related Issues

Action: Committee's tentative decisions on recommendations to Council regarding
governance structure and related issues, including Council-Manager and Mayor-Council
forms, mayoral veto power, budget preparation/authority, appointment and removal
powers, term limits; and provide direction to staff for returning on September 21 with a
draft Final Report for Committee review.

Contact: Mark Prestwich, Special Projects Manager, (916) 808-5380

Summary of Issue: This report transmits a revised decision making worksheet that
captures the initial decision making discussion at the August 17, 2009 meeting of the
City Charter Review Committee regarding governance structure, veto, term limits,
appointment authority, budget authority and effective dates for any charter changes.

Respectfully Submitted by: 7/‘% / J (\ ’(L {

Mark Prestwich, Special Projects Manager
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DECISION WORKSHEET - GOVERNANCE /BUDGET/ APPOINTMENT AUTHORITY/ VETO/TERM LIMITS

Discussion

Proposal Discussed at the Committee

Item

Meeting of 8/17/2009

Suggested Alternatives/Options by
Committee Members

Other Alternatives/Options to be
Considered by Committee Members

Legislative and Executive policy functions

e remain unified
S Mayor remains a member of the City
> Council.
::; Mayor continues to chair the City Council
£ meetings.
% Mayor continues to deliberate and vote
o with the City Council.
There is no veto power for the Mayor.
@ No person elected to the office of As an alternative no term limits were
‘€ Councilmember or Mayor for two suggested by many Committee Members.
= successive terms shall again be eligible to
£ . .
o hold that same office until one full term has
& intervened.
The existing four Charter Officers (City An alternative that was suggested is that all
Manager, City Attorney, City Treasurer, and |of the Charter Officers plus Department
F City Clerk) would be appointed by the Heads would be appointed by the Mayor
g Mayor and confirmed by a majority vote of |and confirmed by a majority vote of the City
3 the City Council. Council.
£ A new fifth Charter Officer of "Inspector Another alternative is that three Charter
“E’ General" would be created. The Inspector |officers (City Attorney, City Treasurer, and
k= General would be appointed by the Mayor |City Clerk) would be appointed by a
§ and confirmed by a majority vote of the City |majority vote of the City Council and the
< Council. City Manager would be appointed by the

Mayor and confirmed by a majority vote of
the City Council.
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Discussion

Proposal Discussed at the Committee

Item

Meeting of 8/17/2009

Suggested Alternatives/Options by
Committee Members

Other Alternatives/Options to be
Considered by Committee Members

Appointment Authority (cont.)

All City Department Heads would be
appointed by the City Manager, but would
be confirmed by a majority vote of the City
Council.

Another alternative is that a majority of the
City Council appoint the Inspector General
and City Clerk. The other Charter Officers
would be appointed by the Mayor and
confirmed by a majority vote of the City
Council.

All other exempt management and
confidential employees would continue to
be hired and removed by the City Manager.

Another alternative is that the current
Charter provisions regarding appointment
authority should not be changed and all
Charter Officers should continue to be
appointed by a majority vote of the City
Council.

The Mayor may remove any Charter Officer
for convenience if approved by a majority
vote of the City Council.

By a majority vote, the City Council may
also remove any Charter Officer but only for
cause.

Budget Authority

In January of every year, the Mayor shall be
required to issue an annual statement of
policy priorities.

The City Council shall review, modify,
and/or approve the Mayor's statement of
policy priorities.

The approved statement of policy priorities
would be transmitted to the City Manager
for the purpose of preparing a budget
based upon the adopted statement of
policy priorities.
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Suggested Alternatives/Options by

Other Alternatives/Options to be

Discussion Proposal Discussed at the Committee
Item Meeting of 8/17/2009 Committee Members Considered by Committee Members
o The effective date for all of these proposed
2 2 City Charter changes shall be November 6,

O ©
£ 0 |2012.
w
None recommended Sunset clause recommended.
)]
é As an alternative a periodic review of the
E Charter by a Charter Commission be
§ established which could recommend
I incremental changes as needed and/or

desired.
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