REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2671
www. CityofSacramento.org

STAFF REPORT
November 15, 2005

Honorable Mayor and
Members of the City Council

Subject: CITY STRATEGIC PLAN STATUS REPORT

l.ocation/Council District:
Citywide.
Recommendation:

This report recommends that the Mayor/City Council:
*»  Approve the revised due dates for the Strategic Plan Objectives (Attachment 1);
and
» Approve the revised due dates for the Next Steps/Follow-up ltems (Attachment
2); and
* Receive and file the progress report on the City Strategic Plan Objectives.
Contact: Patti Bisharat, Government Affairs, 808-8197
Presenters: Patii Bisharat, Government Affairs
Department: City Manager's Office
Organization No: 0310
Summary:

This report provides an update on the City Strategic Plan objectives as directed by the
Mayor and City Council.

Committee/Commission Action: None.
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Background Information:

In August the Mayor/Council approved an updated City Strategic Plan which
incorporated the results of the City Council and Charter Officer Retreat held in late July.
As part of that action, staff was directed to review the strategic objectives identified
during the retreat to determine if the preliminary due dates were feasible. In September
2005 the Mayor/Council approved the update to the City's Strategic Plan and approved
incorporation of remaining objectives identified during the Council and Charter Officer
retreat held in January.

At that meeting, the Mayor/Council requested that staff identify date specific due dates
for each objective rather than general time frames. This report provides a monthly
update on the status of the strategic objectives and includes specific due dates for each
strategic objective as directed by the Mayor/Council.

Several objectives have either been completed, have made progress or are scheduled
for completion as follows:

» A report on Parolee and Probationer Update was presented to the Mayor/Council
on September 20, 2005.

« A report regarding Exclusive Right to Negotiate: 700 & 800 Block of K Street was
presented to the Mayor/Council on October 11, 2005,

« A report presenting the Security Plan for City Hall was presented to the
Mayor/Council on October 25, 2005.

« A report presenting an update on the Economic Development Strategy and 5-
year Workplan was presented to the Mayor/Council on November 1, 2005.

« A report providing an Update on the General Pian was presented to the
Mayor/Council on November 8, 2005.

« Areport on Teen Gang Involvement is scheduled for presentation fo the
Mayor/Council on November 22, 2005.

» Areport on Teen Programs is scheduled for presentation to the Mayor/Council
on November 22, 2005.

» Areport on the 10-year Plan to End Chronic Homelessness is scheduled for
presentation to the Mayor/Council on December 6, 2005.

« Areport on an Allocation Plan for a $70 million general fund bond issuance is
scheduled for presentation to the Mayor/Council on December 13, 2005.

Financial Considerations:

Financial considerations will be identified and reported as specific objectives information
is further developed and presented to the Mayor/Council.

Environmental Considerations:

None.
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Policy Considerations:

The recommendations of this report are consistent with the Strategic Plan approved by
the Mayor and City Council.

Emerging Small Business Development (ESBD):
No goods or services are being purchased.

! ;
Respectfully Submitted by: % %thr /i M/A/M

Patti Bisharat
Special Projects Manager

Recommendation Approved:

AP A
ROBERT P. THOMAS
City Manager

Table of Contents:

Pg 1 Report

Pg 4 Attachment 1. Status on Strategic Objectives
Pg 12 Attachment 2. Status on Next Steps/Followup



A ac pmed L

‘6002 1oGLUIaDB(/IaGLUBAON

900z 2 Aenigey

‘uoposioid aojod
puedxe 0] suopdo sylo pue
Sanssl L 1§ JBN|jad uo podal

w grounod Ano ol ajepdr) e X 18147 93ljed gpozies | 21ounod A0 ayj ol jussald (9

'50AS 80ljod (BUCLIPPE 10} S001 ‘uonaayosd

-oJjaL uasALp pooyloqybisu soljod Joj Juswissasse poled

e jo Aypqises; ayy Buienjeas 600z '€} tequisda(] e jo Ajjiqises; sy} uo podal
aig1da(] 801104 B eouBUld ¥ Jopali] soueuld sgaz-ue | B jlounon AN sy ojussaly (6

{2114)

‘BoI0opoM sy AlsIanp

‘6002 'e fely 03 weiboid Juswiniosl

uo 1da(g aoiod AQ {IDuUnod B UoROe 10} {Iounon
An 0] pajuasald Hoday e X 18iun a4 SO0Z 'SZ 1890100 Ao au1 0] puswiloosy (v

geIC:)
‘sjuspusiuladns

jooyas {wesBoid Buuojusiu

yum Bubiom uaa] “6'a) Juswisaloaul

‘Bugesw jounon AND 8002 “LE BN 83104 gnoz ‘L€ Aenuep Bueb usa) aonpai 0}
Aenuer Jo) pRInpayos Hoday X pue Jabeuepy AlID eporfes | Woye aaneioge|joo e doPreg (£

‘AISnonuRuoD

BIyD 814 play ale salWapedy
"G00Z lied Ui soeq Hoday e bt pug j2iyl s82llod BuioBug | Aejes ollgnd ayj Jey) ainsuz (2

‘Beys

#1BJUn Ino aanpai o spoyisll

Sapnioul puB A0 au)

Ul s1auoneqosd pue sasioied

O $]9A8| |INjny pue JUsLND

'0g Jequisideg ayj sauYysp Jey} jounod AND
pleay [1ounoD o} Hoday X Py saod | 5002 '0E Jequsideg 8} o} doysyiom e ussald (|

_pasiney jefiey up | . suog . o o . .. .
SINIWNOD SNLVLS OHM N3IHAA - IVHM

31vadn §00Z Y39INIAON

SNLVYLS SIAILDArd0 JID31VHlS

OLNIWVHOVS 40 ALID

1ebeuey A0 JUEISISSY ‘Zalwey pleysly pes
ALIAVS 2I789Nd AONVdX3 ANV JAOHJNI

FIVOD dVIA-I3dHL




aQ0z 2unp W ssasoud
18Bpng jo ued s2yoeq HodSY -
‘syied Jo poddns 10}
sapoul Juslussasse Buienieas
aie Jda(] syed g SouUBLILY e

900z 'Lz 8sunr

syied ioj JUslWssessSE j9oled
e jo ANgises) au) ue Jodal
e ounod Al auj 0} Juasald (DL

900¢ ‘vg Aenuep

BENER
aa1/n8s poologybisu

u JaBuo} ou ale soyjod
Aum Buipnjour “souasaud
adjed pooylogqyBiau
3SEBIOUI O} MOU

8Iy5 83liCd SO0ZHOIAN | UO [oUnog A)ID 83 0] Hodsy (6
"80IAJSS 10} S[|BD
Aoes oyand oAISS9IXS YIM
‘G002 POIBIN0SSE S1500 J8A02a)
‘¢ 10BNy UC IpunoD/104A 1By 811 0} Aojjod & LoRDE 10} [IDUNOYD

0] pSjnquisip oWsjy

pue Jaiyd aoiod

§00Z 'LE J8quisdeq

Alln sy 0} puswiwoosay (8

G002
‘7 Jaquiaaoy jo Bunsaw
[I9UNOD 10} PAINPBLDS Hoday e

SIBgLUBN [1ounod
pue saueiqy
'SJOUISIP [00Y0S
‘UOISSHULLIOD
WNOA ‘48140 all4
J9I4D 80110 Yim
Bunjiom 28y ¥
syled Jo J0josid

§00Z ‘Gl JAQUIBAON

"2JNINY By} Ul Uss | 8y}
Jo Jea A pasodoid e Buipnjou
A9 ay; inoybnoiyy sweiboud
us®) Joj ABaiens e dopasg (4




"g JAQLUIBAON 10} PB|NpaLas
llounod Ao 0 @iepdn Ueld S00¢Z '8 1BqUIDAON ‘Aligeueisns
2IoUsD) SYI L PPNl aq ol . X founon Ao epgiEt Kg juesus st UM auLaq (g
uolelodsues |
? Siied
'SDAG {BIBUsL)
"BOIYO SJOABKY UM MIJOM ‘Buiuueid
0} daq samin ujim idep ypm (pesi-tohepy) | G00Z ‘gl Jequedsg "SPJODOY JuBIUONAUL
DB} 8y SA0IAISS |BISUSLD) . e pounocs Aun sooEtEes ueqin uo dousyiom B pioH
'G00Z ‘€t
180Wa0aQ J0) POINPaYYs ISt
1oelfoid posodord ypm podsy »
‘Bupsswl pUOq pund [eisusg UoiL
S00Z "9 4800100 By} I8 piesy 5007 ‘£ J8quana() 0/ & 10} UBld UOHEIONY
BLUSILD UC {IDUNGY) 0} Hoday » e 1sbeuepy AllD SOaTEe= | UB IDUn0D AllD oy 0) Juasald (g
"SOLE}SISSE
opiaoid M IeY; Sydr
By} pue Loye au o] paulisse
Lels sy BuAmuapt Buipnjow
epuaby Ajljigeureisng
G00Z '8 JoquIsnoN 84} JO smegs eyl
‘'$$2004d UB|d [RIBUSS) JOLE] » X Jafeuep A0 epazies | uo jouncn A0 ayy o) uodey (7
‘uosyoer
"I 80O UiBsH Jlignd
21E]1S Jowio) yum Buiuuibag
‘Riigeay pue Ajjiqeute)sns
U AJUNLWILIOD PUB [ounoD
Al auy 0] sdoysyiom
“uosyoer abpiuay Aey UM gpoz Aenuep jussald 0] sioyeads
1@ Buynpayos jo sseocid uj » W Bunjiom johep |  sppz-pe-eqtusides 10 salIes B sulwseg (1
T T pasiaey | Jebiel ug | suoQ " R i PR
~ SINTWWOD - SNLvLg OHM _ NIHAA LVHAA

ALITNEGVAIT IONVHNT ANV ALITIGYNIVLSNS JAFIHOV

1eBeugiy Ay uesissy ‘abpuiey Aey :pean

J1vVddn S00¢ Y3IdINEAON
SNLVLS S3ALLDIrgo J1941VHlS

OLNIWVYHOVS 40 ALID

CIVOD HVIA-ddEHL




‘g JOQLUDACHN 10} pajnpayos
alepdn ssao0ld UE|d [B1SUDSE)
‘UOHISAP [IDUNGD UD paseq

pelipowl aq ues epuaby
Aupqeuelsng aul pado@aap
ANy S UBJY {BIBUSE) QUL DIUD »

‘Hasy
ue|d oyl JO STUBADE L @M ‘PANSESLL B [IM
pejdope ag ueo g ssanold Aigeureisns moy Buipnou
ugjd jeisuagy sl J0 jJusuaq 5002 ‘€l 1agqwedsg epusby Appgeuieisng
syl aaey M epuabe syl » X jounoo Aun SHOT-4OIIAR e uopdope Joj Japisuon (g

“UONDE 10§ Jaquiaoad
Ul 1oUN0D 0} yoeq Hoday s

"9} 1snbBny uo jounod Al o}
pojuesesd LOda) UORBLLION] »

"UONEDILI®D G337 'seljioe) {je pue jjodled Ao

10 sjeAg) Jualayp Bulnayoe 10} Q=151 3Y3 U0 UONEIILIDD

10} 81800 pue suondo {1ayBIy 10) plocy sasiyoE

BuiApiuep Ajjuaung s) Jes cO0Z ‘el Jegquwadag | 0] stoljdo uoioe pue Majasl
‘siseq joeloid-Ag-1oefoud B U » Y sfeusy AU SOOF-EE-MAR | 10} |IDUR0D Al BU) 0) Juasald (/

‘gjeob AjpgeuESnS

pue AjljigeAy s 1ouNoy) ‘sadiound juLidanig H00VS

Auny sy} apniou imiewy; oY} paadxa J0 J@sw Asy) 1BY)
saydiouud ymosd uews pue ainsua o} sadiound ymoln
JUBLUBEIS UOISIA B apnjoul g0O07 '8 JoquIBAoN Wews Jno ‘fessaoau

llim 81epdp) UBld [RI8USD BYL e X jounon AND epoT-Hes J1 ‘puslie pue MaIASY (9




0108 YHHS Aatjod buisnoy
LM 1010800 ajgepioye ue o) Pelgns
‘GO0z ‘el ubj4 9 JBN Ao ale SUDISIBAUOD DPUOD 8INsus
Jaquianeg uo jounon AD ‘(pea)) $oAS AR 900z '1Z 'yosew | o1 uzd B uoype o) jiouno) AID
0] Uodad syepdn/uonRLLLIoU| X 10} B AnD 188y AT HEHeTHe98a oy o) jussaud pue dorag (¥
'S99} J|B JO maiAa)
welBosd yuuw ey jo Jed se
le} au) Ul pajuasaid aq [IIm
SEDIOUI 93] POPUBLLILIOISY
1snbny aje| ul e)dLuos
3g pINoYs Apnis snxXan
‘OUBLLIRIORG
u1 Buisnoy jejusd -‘Butsnoy s|gepioye Bunowoid
0} potedwioD SpioYasnoy UM SIBINSUSLULIOD [SA3] B
BLIOIU-MO] AISA PUB MO| 12 $83] 185 0} AUD Bl J0} JapIo
103 Aljigeploye U} 18 %o ul @8} pund isni] Buisnoy
Him pund jsni) Buisnod sy Qonz ‘21 Alenuer | 8y Jo1 Apnys snxau pals|dwiod
1oy Apnis snxau pajepdn syl Y Jopaig Buiuue)y SO0 eIoawesen B flounon A sy 03 juasalg (¢
'G00T ‘Gl 19qUBnoN
uo eayuwIon uonesiba
% ME 0] pajussald
BQ 0} souUBLIDIO YBI( VHHS ‘a8) Alsncoal B Buipnppu
‘a0z ‘1z Ainr yym Bunjiom 'SIUn [Rual e Joy weiboig
uo sayuwon uopesibo g juslusdiouy gooz Adenuer uonDadsuy) jEjuay B UCHoE
Me 8y} 0] peussaid woday X apon) 40 J0joalI0 eapFHes | 40 pouUnon AN ey 0] Juesald (7
‘buisnol s|gepioye
10} g4ne 15E9] 1B apnjoul
Jopalic o1 spuny Juastidoeaspal
VHHS Uim UMOIUMOD UoljjILd
Bupyom Jojoal] SO0z 'Ll Jeqolng | 024 1seS] 1B Jo) uejd uonedo|e
X AS(] JJLUOU0IT SHOZESIENY | UB Jounod Al U) 0} Juasaid (|
pasiay | jefiel up auog L e R
SININNOD T OBNAVLS OHM NIHAA LVHAA

A1vddn 002 Y39INIAON

1abeuepy Al Juelsissy ‘ebpuiey Aey pee’

SNLV1S S3AILOArd0O O1931VHLS

OLN3NVHIVS 4O ALID

ONISNOH 379V aH04dV ANV 34VS
NI JAIT OL SINIQISTY OLNINWVHIVS T1V 404 SIILINNLIOJHO FSVIHINI

TIVOO dVIA-ITHHL




‘G002

'g JBQUWIaNa( uo |Iounod o}
uonejuasald o) peInpayos
SSOUSSIBLIOH

‘0102 Ag

uoifal 8L ul 000"} [eUCHIpPE
Ue pUB OJUSUIRIORS JO

Aunon pue Aun ey noybBnonyy
syun Buisnoy {2UolISURS 000'L
SAISNIDU! PUB jRUOIIDPE uB
dojasap 0] ueld B slosiaedng
JO DIBog AIUNOD) PUEB [IOUN0D

JIUOHY D pug O] uejd JOaNd YHHS Auo au 0 syuasaud wHHS
JBBA-OL B YUM pavull| ueld labruew A “rainnd 10 J0103H( BU) 1B 2nsuT (g

‘ojUaLlEIDEg

10 ANn) sy} Ul sease

I|E 1084e pinom ey} Asyjod

10109110 VHHS Buisnoy Azuoisnpu Al

yum Bunyiom a0z ‘17 Yalep 8L} O] JUSLUPUSWIE U UC|oE

Joyoaliq) Buluueld

SO0T IO

10} 12UN0Y AID BY} 0] WSsald (/

"500T '8 JeqUIBSAON
uo ajepdn ugld [Bleusn

S} Ul papnjout 89 [lIp

s100011(] YHHS
B AB( U023 Bu)
Yy fiouno A0

§00¢ '€} Jaqwaoeq

‘SIBBA

0l PUB G '€ UIYIM UMOIUMOD

10} payabie} aq o) syun Buisnoy
10 Jagunu ay] sunusag (o

‘UoHEISPISUDD
jounony Ao Jog seifiejens
yelp Buidolasep yeig

10308410 YHHS
pue yids iim
Bunjiom (peay)

1ebeuepy AuD

500Z '€} Jequadeg

Buisnoy ino A pajedinueillg
Joj usyd e pounos Ao
3} 01 jussaid pue doasq (G




Ol

"G00T '} J9QUBAON
uo iouncy A0 o siepdn
‘ue|d Juswdojsas(]

Binseal}
Ao pue
{peay) Jo30811Q

UCHOR 10}

[lounon Ay0 8y 0} Juesaud
pue 'punj Juswdo@asp
DILLICUODR B|QBUIBISHS

e Buneaso jo Apgissod ay

DILIOUICD 8Ul Jo uswdopasg annz Aeniges | Buipniour ‘uejd Juswdo@aag
3)epdn sy Ul papnoul 8q 0 ¥ oILOU0Sg SOOEHBHR olwou0o3 auy; eyepdn {9
"A3I0 32U} Jo}
(sIe)|op Waunsaall sjeaud
Jamseal] -B-8) anuanal aiow Ajjuspl
‘G007 'O UDJe U0 HOUNGD pUE JIounen gopz ‘2 Menigsy 0] SUONIISUI [BOURLY JO
Ao 0} pajussald Joday X Ay JoRey SEAF-HOIEAN | JWIWNG [BIDUBUL] B SUSAUOD (G
-1sbuons
Ay a3 Jnoybnaosy) siopiuos
hmmmﬂmﬁ Mmmmuﬁm [BIDIBLLILIOS JNO aXelld O}
'GOOZ L JIBQUUBAON pug 10108110 MO sUllla]ap 0f SIaglUBYD
uo jlounog A1) 03 slepdn JusLudojaaa(] /SUONBIDOSSE
'GO0Z ‘07 YDE UO IDUNoT) DHLIOUODY ‘pES 900z Aenigesy ssauisng Buysixs Joy
Aun o paussald podsy X -19beuep A1 SOOT-OIHAN (shiwwng sseusng e 3504 (#
GO0 'L 4800100
Uo JIouUnosy AJ1D) o} pajussaid JOPIIRD -M-P
lodel days puooag (peal-IoAep) B4} U0 UOIDE J0j InuUnoD A
“ISQUIBAGHN Ul IoUnc) sapIUWon 800z ‘2z 1snbny [In} 2 01 s1oalfoud oyineds
A0 oy pajussasd deis 151414 ¥ J0H PY M-I SO0 IOHHSAON U0 ucpepusllulooal B aMEW (£
"BAOQE | WY JO 900z ‘/1 Aenuer ‘abeyea| xe) 59|ES
1ed se paphpul 8q 0] Uoday e pounos Ao SOOT-STEHAN aonpal 0} Absjens e idopy (Z
‘i) Buinjosal
ys4 Joy ABaens ejueiod
‘G002 ssny 'siepuneg pue wa|go.d abexes| xe}
‘£l J2queoag uo sisijeue Apuspn '(pes)) 900z ‘21 Aenuer | $8[es aul uo ipunog Al aul
10 synsal yim doysyiopn X 1sbeuepy Ao SOOI 0} Jodas Aeuiunead e axep (L
R . pasiay | JeBiEuQ suoq L R o
SININNOD sSNivig OHM m _ NIHM w LYHAA

OLININVHIVS 40 ALID FHI LNOHONOYHL INFWJ0TIAIA JINONODT ANVdXT

1aBeuepy Ao uelsissy ‘abpiay Aeyuainsesiy Ao ‘Aol wo| :pee’

31vadn 002 ¥Y38IN3IAON

SNLVLS S3ALLDAMG0 DID31LVHLS

OLNJWVHOVYS 40 AlLID

CIVOD dVIdA-dddHL

/0



LI

‘a1epdn
ueld jusWwdoeAs SHUOL0DY
Syl uIpapnpuIagqoy) e

Jamsesal]
pue Jabeuepy Ao

900z Aenigad
SOOI

"UB|d JUBLIUONAUY
Ajpustii-ssauisng
B Uoljor Joj gounon AID
oy} 0] juasaid pue dopasa(] {/




AdracaménT A~

‘G002
‘62 JSQUISAON U0
SUOEPUBSLULLOIS]

‘uMEer 8q 0} uonoe

pue jsi Ajuoud GO0z | Ajiuspl pue WBoU0d

B UM [1ounc) ‘87 J9QUUBAON o sansst ||eH

AND 0) yoeq Hoday = o)} U SOAG |BISUBD) sooTes AN Jo I8l MaIADY

SUOISSILLILLION

pue spieocg

10AeN s007 0} sjuewiiuwiodde

pue .jleyd 3ded '0¢ lequieydag ssnasi(

leake

0] syjuow xi1s Buiioo

‘pPajnpayos aus ul uoibayAlD

9q 0} 2ido} §00z¢ lied ay} buioey sensst

SIY} U0 dOUSHIOAN = Moel uQ jlounony A0 e teisrbay Jolew auiunadQ

‘Juswanoadun 1oy sansst Jolew

SUOIIEPUSLLILLIODS] ounod A sSydr uo sseooud

Uynm woi induym JoAe Buipodal jounon

louno) o} poday « oel} uQ g 1obeuey Ao G500z l1ed AND eyl anolduy)

"600¢ 'S¢ 4990100 ey

uo pvuned Ao Als 104 ueld AuUnoes

AQ piesy uodey = Woel} uQ wfeuepy AlD | 00T ‘ST 1940100 MBIABI [IDUN0D
 siNawmos SnLvig OHM NIHM LVHM

(5002 JeqLuanoN)

S$8300¥d dN-MOT1104/Sd31S LX3N




