REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2604
www.CityofSacramento.org

CONSENT
October 10, 2006

Honorabie Mayor and
Members of the City Council

Title: “L” Street Barge Replacement — Delivery, Installation and Disposal (KE21)
Location/Counci! District: Old Sacramento Waterfront at “L" Street, Council District 1

Recommendation: Adopt a Resolution: 1) Rejecting the original bid received from
Powell and Sons Construction on July 12, 2006; 2) accepting SGC Construction, as the
fow, responsible bidder for the “L” Street Barge Replacement — Delivery, Installation
and Disposal (KE21); 3) transferring $150,000 from the City Facility Deferred
Maintenance project (CE21) to the “L" Street Barge Replacement project (KE21); 4)
awarding SGC Construction the construction contract for the “L” Street Barge
Replacement — Delivery, Installation and Disposal (KE21) for the total bid of $399,843,;
and 4) authorizing the City Manager to execute a construction contract with SGC
Construction for the “L” Street Barge Replacement — Delivery, Installation and Disposal
(KE21) in an amount not to exceed $399,843.

Contact: Mike George, Associate Architect, 808-8433; Yadi Kavakebi, Senior
Architect, 808-8432

Presenters: Not applicable

Department: General Services

Division: Facilities and Real Property Management
Organization No: 3282

Description/Analysis:

Issue: Staff is seeking approval to award a construction contract in order to
complete the final installation for the replacement of the "L" Street Barge. The
formal bid process for the delivery, installation and disposal project has been
completed and a construction bidder has been selected based on qualifications
set forth by the City.

Committee/Commission Action: None.
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Policy Considerations: Sacramento City Code Chapter 3.60 identifies the
general guidelines for completing contracts for public projects, and procedures
for bidding and issuing contracts over $100,000.

Providing parks and recreation facilities is also consistent with the City's strategic
plan to enhance livability in Sacramento by expanding park and recreation
facilities throughout the City.

Environmental Considerations: On January 10, 2002, City Council adopted
Resolution No. 2002-004 that ratified the Negative Declaration for this project.
The notice of determination was filed with the County of Sacramento on January
15, 2002.

Rationale for Recommendation: The formal bidding process for the “L” Street
Barge Replacement project was posted in accordance with City Code Chapter
3.60 and Administrative Policy Instruction 48. The project was posted and the
bids were opened on September 6, 2006. Staff received two bids and the results

follow:
Add Aiternate-
CONTRACTOR Base Bid Electrical Total Bid SBE %
Powell & Sons
Construction $225,500.00 $197,137.50 | $422.637.50 | 46.7
SGC Construction $243,843.00 $156,000.00 | $399,843.00 | 52.0

Pursuant to City Code Section 3.60.020, it was determined that SGC
Construction was the responsible, low bidder with the total bid of $399,843. The
improvements consist of the following: pick-up and delivery of new barge,
demolition work of existing facilities in Old Sacramento, required preparation of
site to receive new gangway, completion of utility hook-ups and the legal disposal
of the existing barge.

Financial Considerations: Sufficient funding is available within the City Fagcility
Deferred Maintenance project (CE21) to approve the transfer of $150,000 to the "L”
Street Barge Replacement project (KE21). Upon completion of the transfer of funds
from the City Facility Deferred Maintenance project (CE21) there will be sufficient
funding available within the “L Street Barge Replacement project to award the
construction contract to SGC Construction in an amount not to exceed $399,843.

Emerging Small Business Development (ESBD): SGC Construction’s proposal
exceeds the City's requested 20% ESBD rate as shown in the table above.
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Respectfully Submitted by: &(W

U nﬂ “~Gynthia Kranc
%ilities and Real Property Manager

Approved by: {
' Reina J. artz
Director, Department of General Services

Recommendation Approved:

A e AP

éa,,RAY KERRIDGE
City Manager
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Background Information:

Old Sacramento was included in the Capitol Mall Extension Plan and the Capitol
Mall Riverfront Project redevelopment proiects first adopted in the 1960’s, and is
now included in the Merged Downtown Redevelopment Project Area. This barge
project is consistent with every implementation plan since that time, including the
2005 Downtown Sacramento Redevelopment Plan.

The existing barge was first put in place to serve as a temporary tour boat
landing and to generate activity on the waterfront. The barge was purchased as
military surplus in the early 1980’s from the State of California and has provided
pedestrian access to the waterfront for over twenty years.

A marine survey conducted by Steven C. MacNear in July 1999, noted numerous
areas of hull corrosion and concluded that restoration of the vessel would be
“expensive and impractical.” In March 2000 an ultrasonic thickness survey of the
barge by Bay Ship/Tomac NDT Services, Inc. noted through holes in three bow
locations. In 2001, after reviewing previous studies and conducting another
investigation, Gene Pearson, the City's consulting engineer, concluded that the
existing “L" Street Barge had exceeded its useful life and should be replaced.
Since the replacement of the barge is required due to normal wear, it is
considered a deferred maintenance project.

On January 10, 2002, Council adopfed Resolution No. 2002-003 approving the
suspension of competitive bidding and authorizing the City Manager or his
authorized designee to enter into contracts for a total amount not to exceed
$820,000 for purchasing a used barge for the replacement of the existing “L”
Street Barge.

On January 17, 2004, the City entered into a Consultant and Professional
Services Agreement with Bay Ship & Yacht Company for a preliminary design
and cost estimate of a 110’ x 40’ barge, gangway, ADA compliant ramps and
related improvements. Bay Ship & Yacht Company's preliminary design was
provided to the City and reviewed by the City Building Division and by other State
and Federal agencies that have jurisdiction.

On April 14, 2005, Council adopted Resolution No. 2005-233 authorizing the City
Manager or his authorized designee to negotiate and enter into a contract for a
total amount not fo exceed $1,450,000 for the purchase of a new replacement
barge for the existing L Street Barge because no appropriate used barge could
be located. It should be noted that the increase in price from the January 2002
report to the April 20085 report is due to the escalating price of building materials.
Subsequently, a Purchase Order was issued on June 27, 2005; however, on
April 23, 2006, the City Auditor concluded that a construction contract was
required.
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On June 13, 2006 Council adopted resolutions authorizing the City Manager to
negotiate and enter into the required contract for the purchase and improvement
of a new barge for a total amount not to exceed $1,202,717.

In addition to the contract for the barge itself, City staff prepared a consultant
agreement for the development of technical and installation specifications to
transport and install the barge. These specifications were incorporated info an
invitation for bids to transport and install the barge upon completion by Bay Ship
& Yacht Company.

On June 18, 2006 the Delivery, Installation & Disposal project was originally
advertised for bidding. The original bid close date was July 12, 2006. The City
Clerk's office received the bids. There was one bidder on this project, Powell &
Sons Construction. The bid amount was $427,301.68. On August 1, 20086, the
bid was rejected due to the price. After rejecting one initial bid, City Staff
investigated alternatives to reduce the cost of the project. One of the options
was to separate out the electrical work from the base bid with the potential for
City electrical staff to perform the work. The project was re-bid with the electrical
work as an add-alternate.

On September 6, 20086, the City Clerk received two bids. After receiving the bids
and the workload of existing City electrical staff, it was decided to pursue award
of the contract including the additional electrical work.
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RESOLUTION NO.
Adopted by the Sacramento City Council

October 10, 2006

AUTHORIZING THE CITY MANAGER OR HIS DESIGNEE TO REJECT THE
ORIGINAL. BID RECEIVED FROM POWELL AND SONS CONSTRUCTION ON JULY
12, 2006, ACCEPT SGC CONSTRUCTION, AS THE LOW, RESPONSIBLE BIDDER
FOR THE “L” STREET BARGE REPLACEMENT — DELIVERY, INSTALLATION
AND DISPOSAL (KE21), TRANSFER $150,000 FROM THE CITY FACILITY
DEFERRED MAINTENANCE PROJECT (CE21) TO THE “L” STREET BARGE
REPLACEMENT PROJECT (KE21), AWARD SGC CONSTRUCTION THE
CONSTRUCTION CONTRACT FOR THE “L” STREET BARGE REPLACEMENT -
DELIVERY, INSTALLATION AND DISPOSAL (KE21) FOR THE TOTAL BID OF
$399,843, AND AUTHORIZE THE CITY MANAGER TO EXECUTE A
CONSTRUCTION CONTRACT WITH SGC CONSTRUCTION FOR THE “L” STREET
BARGE REPLACEMENT - DELIVERY, INSTALLATION AND DISPOSAL (KE21) IN
AN ANMOUNT NOT TO EXCEED $399,843.

A. City Code Chapter 3.60 identifies the general guidelines for completing contracts for
public projects and procedures for bidding and issuing contracts over $100,000.

B. The formal bid process for the “L" Street Barge Replacement — Delivery, Set-up and
Disposal project has been completed based on the qualifications set forth by the
City.

C. Pursuant to City Code Chapter 3.60.020, it was determined that SGC Construction,
was the responsible, low bidder with the total bid of $399,843.

D. Sufficient funding is available within the City Facility Deferred Maintenance project
(CE21) to approve the transfer of $150,000 to the "L.” Street Barge Replacement
project (KE21).

E. Upon completion of the transfer of funds from the City Facility Deferred

Maintenance project (CE21) there will be sufficient funding available within the “L
Street Barge Replacement project (KE21) to award the construction contract to
SGC Construction in an amount not to exceed $399,843.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.  Reject the original bid received from Powell and Sons Construction on
July 12, 20086.
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Section 2.

Section 3.

Section 4.

Section 5.

SGC Construction is accepted as the low, responsibie bidder for the total
bid for the “L" Street Barge Replacement — Delivery, Installation and
Disposal (KE21).

Transferring $150,000 from the City Facility Deferred Maintenance project
(CE21) to the “L" Street Barge Replacement project (KE21) is approved.

The construction contract for the “L" Street Barge Replacement — Delivery,
Installation and Disposal (KE21) is awarded to SGC Construction in an
amount not to exceed $399,843.

The City Manager is authorized to execute the construction contract with
SGC Construction for the “L." Street Barge Replacement — Delivery,
Installation and Disposal (KE21) in an amount not to exceed $399,843.






