RESOLUTION NO. 2006-901
Adopted by the Sacramento City Council

December 12, 2006

AGREEMENT WITH PACIFIC GROUP CONSULTING FOR QUALITY
ASSURANCE SERVICES FOR THE ECAPS PROJECT (AB81) IN AN
AMOUNT NOT TO EXCEED $353,208

BACKGROUND

A

C

The City of Sacramento has initiated an Enterprise Resource Planning (ERP)
Project, now officially known as eCAPS, which will result in the acquisition and
implementation of a software system to replace the legacy city-wide systems for
Financial and Human Resources/Payroll administration Current estimated
project costs are $22-25 million.

On October 24, 2006, City Council adopted Resolution (2006-785) that
authorized the purchase of a software license from Oracle, Inc., and the
installation and implementation of the ERP system by CherryRoad Technologies.

On August 1, 2008, Staff released a Request for Proposal (RFP) inviting
proposals from qualified firms {o provide quality assurance (QA) consulting
services for the City's eCAPS Project.  City received eight proposals which were
reviewed by an evaluation team consisting of the City's Auditor, and three of the
four project sponsors (IT, HR, and Finance). The team verified vendor
references and conducted interviews for the top three finalists. Pacific Group
Consulting presented the most comprehensive and thorough approach to the QA
process,

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1. The City Manager is authorized to execute a Consultant and Professional

Services Agreement with Pacific Group Consulting for guality assurance
services for the eCAPS Project (AB81), for an amount not to exceed
$353,208.
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Adopted by the City of Sacramento City Councit on December 12, 2006 by the following
vote:

Ayes. Councilmembers, Cohn, Fong, Hammond, McCarty, Pannell, Sheedy,
Tretheway, Waters, and Mayor Fargo

Noes: None.

Abstain: None.
Absent: None.

Mayor, Heather Eargo
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Shirley Concolino, City Clerk
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