REPORT TO COUNCIL
City of Sacramento 3

915 | Street, Sacramenio, CA 95814-2604
www. CityofSacramento.org

Consent

April 10, 2007

Honorable Mayor and
Members of the City Council

Title: Grant/Agreement: Expansion of Cover the Kids program: Children’s
Outreach, Enroliment, Retention and Utilization Activities (OERU)

Location/Council District: All

Recommendation: Adopt a Resolution: 1) authorizing the City Manager, or a
designated representative, to execute all agreements and any extensions,
amendments, re-applications or other documents related thereto with the County of
Sacramento as necessary for the City to accept a three-year State Allocation to
Counties for Children’s Qutreach, Enroliment, Retention and Utilization Activities grant
for the purpose of expanding the City's Cover the Kids (CTK) program for Fiscal Years
2007, 2008 and 2009 for a total amount not to exceed $1,217,160 2); amending the
Fiscal Year 2007 budget, for the expansion of the CTK program by $180,000.

Contact: Syivia Fort, Division Manager, 808-8381; Bonnie Ferreira, Program Specialist,
929-1724

Presenters: Not applicable

Department: Parks and Recreation
Division: Recreation and Human Services
Organization No: 4724

Description/Analysis

Issue: Cover the Kids a program administered by the City of Sacramento has
been awarded a grant by the County of Sacramento for $1,917,160 to expand
the Cover the Kids (CTK) program, which provides outreach, enroliment,
retention and utilization services to families in order to obtain, retain and utilize
health insurance.

Policy Considerations: CTK is consistent with the City's strategic plan to
achieve sustainability and livability and its mission to protect, preserve and
enhance the quality of life for present and future generations.

Environmental Considerations: This report concerns administrative activities that will
not have any significant effect on the environment and that do not constitute a “project’,
as defined by the California Environmental Quality Act (CEQA) [CEQA Guidelines
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sections 15061(b)(3), 15378(b)(2).

Commission/Committee Action: The Parks and Recreation Commission
reviewed this item on April 5, 2007 meeting. The outcome of that meeting was
not available when this item went {o print.

Rationale for Recommendation: Approval of this grant is consistent with the
City’s existing programming efforts and offers opportunity for additional and
extensive outreach and enroliment to families whose children are uninsured.

Financial Considerations: This three-year grant from Sacramento County for
$1,917,160 will supplement the current operating budget of CTK that includes funding
from the four area hospital systems, United Way and First Five Sacramento.

A net additional 9.8 FTE will be needed to provide expanded services. The new
positions funded completely through the new grant are as follows: Program Coordinator
(2.0), Program Developer (6.0), Program Supervisor (1.0), Program Spegcialist (.40) and
Senior Accountant Auditor (.40} will be partially funded by the new grant and existing
grants as follows: First Five Sacramento (G552) and Hospital Systems and United Way
(GB27).

Sustainability strategies for this project include claiming federal reimbursement through
the Medi-Cal Administrative Activities Program, partnerships with the hospital systems,
United Way and First Five Sacramento. At the end of the grant period, if additional
funding sources are not available, the program will be adjusted to the level of available
resources and program staffing will be reduced accordingly. In anticipation of possible
funding variations, staff will be hired on limited term basis for 3 years.

Emerging Small Business Development (ESBD): There are no ESBD considerations
with this report.
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Respectfully Submitted by; /Z ' ;;” % /&L’

CASSANDRAH.B. JENNINGES
Assistant City Manager

Recommendation Approved:

meéwﬁ%gmgp

AY KERRIDGE </
City Manager
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Aftachment 1

Background Information

Cover the Kids, Sacramento’s Children’s Health Initiative (formerly dba Regional Children’s
Health Project (RCHP) and Mayors Commission on our Children’s Health), has been
coordinating outreach, enroliment, application assistance, retention and utilization services
since late 1998. Cover the Kids (CTK) is a broad-based collaborative parinership that
represents both public and private entities. The Board of Directors is co-chaired by the
Mayor of Sacramento Heather Fargo and Board of Supervisor Member Roger Dickinson
and is comprised of key representatives from local hospitals, county health service
agencies, community clinics, education, funding institutions and businesses. CTK
expanded its efforts in 2003 and has developed a comprehensive plan to provide medical,
dental and vision coverage to over 25,000 uninsured children in Sacramento County.
Seventy-five percent (19,500) of uninsured children are located within the Sacramento City
limits. The bulk of the remainder are in the cities of Elk Grove {2,065), Rancho Cordova
(1,084), Folsom (960), Galt (668) and Citrus Heights (810).

CTK's charter focuses on two areas: 1) enrolling eligible children in existing health
programs and 2) creating an additional insurance product for those kids that are ineligible
for Medi-Cal or Healthy Families and for children up to 300% of the federal poverty line.
The funding provided through the California Department of Health Services will only be
used for objective one. We have created a non-profit that administers our Healthy Kids
program. No funding for Healthy Kids premiums are held by CTK. CTK is working with 16
school districts, preschools, faith based organizations, community based organizations
(CBO's), clinics, businesses, county offices and city programs throughout Sacramento
County. CTK services are provided in seven languages.

Program staff are currently focused on reaching families with children who are eligible
for subsidized programs including: Medi-Cal, Healthy Families (HF), Healthy Kids,
Kaiser Permanente's Child Health Plan and the Access for Infants and Mothers
Program, assisting them with the enrollment process as well as case management
services to help them utilize and maintain coverage. This includes:

« School and community-based outreach that is linguistically and culturally
appropriate for the diverse Sacramento population

« Operation of a local toll-free information hotline to answer parent’s questions
about how to access health care for their children

. Application assistance provided at neighborhood and school locations in several
languages

« Timely follow-up to ensure enroliment has occurred and coverage is maintained
« Education on how to use their health coverage program

» Assistance, when necessary, in making medical appointments
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CTK also has out stationed Certified Application Assistants (CAA's) at over 15 sites through
out Sacramento County with the highest rates of uninsured children. This includes
community centers, WIC programs, community clinics and county clinic/offices, career
centers and schools. Through the County allocation we will add an additional five sites fo
our existing program.

CTK has created the Linking Famifies to Health Care document (Attachment 2), which
gives an overview of the project's 5-year history. To date CTK has assisted more than
25,000 children in Sacramento County in accessing affordable health care programs.

in October of 2006, CTK submitted a grant application o the County of Sacramento
through the State Allocations to Counties for Children’s Outreach, Enroliment, Retention
and Utilization Activities (OERU) to provide outreach, enroliment, utilization and retention
activities for children ages 0-18 in Sacramento County who are eligible for existing health
insurance programs. CTK will coordinate a countywide outreach, enroliment, and retention
and utilization program using targeted strategies to reach, educate and enroll more than
3350 children ages 0-18 in Medi-Cal and Healthy Families. The program proposed to
retain 70% of the enrolied children in health coverage programs by continued follow-up
with families at two, eight, and 13 months to assist them when needed. CTK provides
educational opportunities for parents to learn about their health plan and how to utilize and
maintain their coverage. It is anticipated that over 250 parents will receive educational
sessions throughout the duration of this grant.

City Council Resolution 2006-44 adopted on June 13, 2006, authorized the city
manager to amend expenditure and revenue budgets, appropriate funds, increase FTE
for fully offset operating grants and this grant falls into that category.
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HISTORY

The Reglonal Children's Health
Praject (RCHPY. formerly the
Mayor's Commisston on

Our Chilgren s Health. was
established In icgd by the late
Mayor 162 Seena. | The project
was formed |n response to the
alanming estimates {up

10 60,000) of the numbers

of untnsured chifdren ba
sacraments County . Although
the program began primarlly
inthe Clty of Sacrarmento and.
the Ciy ‘s schook district, RCHP
15 piow working with 16 5¢ hool
districts throughout Sacramerto
County aswell as providing
“scrgenand-rafer” sevices for
several surrounding coundies,
thus he name change occurmed

The RCHP has
been a success -
more than
15,000 children
assisted!

1998

Healthy Families
Program Beglins

1999

Anpual Jack-to~schoal
Campalgn beyins

{Ms . camasigy

foz ranthing chigible
chidrm}

Mayor’s Comemlssion

on our Childsen's Health
enekiished by

MEpSe o lems, §T
Novamber, iyt

MISSION &
OBIECTIVES

The RCHP IS wothing to Improve
1he health and wefl-being of
chitdren In 1he Sacramenio
reglen by Increasing access

o no costor low cest health
COvET3ge Programs

Objectives:

1 Impreve arcess 10 M2 di-Cat,
Healthy Farnles and cother
subsidized health cawe
programs,

2 Create Indigased awareness
(n 1he community of Medi-
€a{. Healthy Families snd
other subsidized health cave
Frograms,

3 improve relention inand
wtizatien of subsidkt ed
health cave services, and

4 Develop a seamless refernal
system between government
and private programs that
Impioves the health of
children
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PROGRAM
DESIGN

Currenily project staff are
focused on reaching famibizs
with children who are eligitle
forsubddized programs
ineluding:

w Medi-Cal
»x Healthy Families

n Kalses Permanente’s Chilg
Health Plan

= Access for Infants and
Mathers (M) Program

Inaddiion, 1ke project staff are
als4 assisting famllies with the
entoliment process 25 wel as
case management services to
kelp them maintatn coverage.
This inchudes

n Schopl ard community-based
outrzach that 1s fingulsilcally
and culturally appropriate
for the diverse Sacramento
pepulation

Operation of a local toli-free
formation hotline to answ er
parents’ questions about how
to aceess health care for their
childeen

Apphcationassistance
proviged at nelghborhood
and school locatlons in
several languages

Timely follow-up to ensure
enrolirnerd has otcurred and
covetage is maintained

e Education on how to use thelr
health coverage program

Assistance. when necessary,
in making medical appoint-
ments and other sccess to
care needs

200t

Healthy kids Day

Annuel avant providing
nyighbarhaste with health
coerage assisance brging



Free and fow-cost
health coverage options
for children incivde:

r Madi~Cal that provides
Jubl-scope toverage 3t oo
c¢5t o¥ with a share-of-cost,
depznding on Jamily size and
Income

n Healthy Families that provides
health, dental and vision
coverage for 12415 per chld
per month (max of $45 per
month perfamiiy).

n Kaiser Permanente’s Chitd
Health Man that provides
health. dentad and vision
cevetage fot g per month
pérchild (max 0} $45 pet
family)

= AW that piovides healsh
coverage to prégnant worsen
tneligitd e for Medi-Cal

These progiams sllow childeen
from low =intome w orking
Jarnilles to access care
including: well=child exams,
imminizations, docter and
specialist vighs, hospilal care,
preseription drwgs, vislon care
including glasses. #nd dental
exams and cleanings

To date, the RCHF has assisted
meye 1han 10,000 chitdren in
Sacramento {ounty inacessing
affordable health cave
pIcgGTEMS

20902

RCHP begins ratention
stratagies ro kaep children
enrzited in haelth coetrage
programs,

FOUNDING
PARTHERS

& Clity of Sacramento

r Sutter Medicad Center,
sacimemo
{prwvided funding)

u Catholic Healthcare West
{provided fanding }

r haiser Permanenie
(provided funding )

w UC Davis Health System
(piovided funding

u Shriner’s Hosptals
for Children

= Sactamento City Unified
school Bistrict

a Callfornla Medical
Association

2003

Covat the kide by 2004

{n kxy pannes Inthe
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all b3k by 2206} aseablithed

Ath anneal

Healthy
xids Day
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SACRAMENTO CHILDREN'S
HEALTH INTFIATIVE

I April of 2003. & countywide
cealitlon was formed to address
the need 1o provide health cov-
erage to the estimated jo.000
uninsured children

in Sacramento County This
coalltion. kntwn as Cover the
Kids by 2006, includes repre-
sentation from hospitals, heaith
plans. pediatrics, education,
business, communtty dgencies,
locat Junders, county and city
pregrams, intluding The Re-
glanal Children’s Heabth Preject

The goal of this initlative &5

1a provide & health coverage
program toall children In the
county Thiswould include
decreasing bamiers Jor childeien
that are eligible for existing
progvems as well as creating 2
mew health covérage program
for those that are currently
inebigibie. RCHP has beena
critical paviner in thisinilive
and actheely perticipates In the
planning effort

2004,

Cever the Kids Urgeney
campalgn (Rebaryocal omadak
AMMOUACE MEw Push 1050 up
SACTarnenIo Connmy Chikiver for
haalch insurance.RCHP Is sehcied
coqrdinasg e campaign 1o reack
2.000 childrom.

2,345 [furn) uhitsured chitdren
asesnd in this effors. surpssting
ha goxt by 5%
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COVER THE KIDS BY 2006
URGEHCY CAMPAIGN

Durtryy the months of February—
lung 2004, there was & push for
applications to be completed
forMedi-Cal, Healthy Famiites
and Relser Permanente’s Child
Heaith Plan in tesponse 1o the
Governor's plan 1o place an
earollment cap on the state’s
Healthy famllies Program

During those 5 months:
A 2345 chikdren were assisted

u 5i% of appllcations were
completed in & language
other than Engtish

The Urgenty Campaign was
furded by First 5 Sactamero,
Urited Way and the local Health
Systems

zaos5

Sgvms

MBS AL SHLIERE

Medical community

Sarvice Award for zoo),

TR presvigious Sierra Sacramanto
Val lry Madical Soclety’s award
recehad by REKP



Grant/Agreement: Expansion of Cover the Kids program: Children's
Qutreach, Enroliment, Retention and Utilization Activities (OERU)

FOUNDING &
ONGOING PARTHERS

Sutter Medical Center,
sacryieto

L.CDAVIS
HEa2 171 S1$7EN

ADDITICHAL FUNDING
PROVIDED BY:

FZFIRST

5 ¥
e GACRLAWES YO

KEY COMMUNITY
PARTNERS

Child Action . ine

Sacramento Employ ment
and Trairing Agency (SETA}

Sarfamento County Wi C
Community Reseurce Project

Sattamento County
office of Education

SatramentoArea
congregations Together (ACT)

Sacramento Communlity Health
Center {M AAP)

Health Rights Hotling

Sacramento County Child
Health and Disabitity
breventlon P1egrarn (CHEP)

Health Plan Options
in Sacramento County
for Medi-cal €
Healthy Families:

Biue Cross

Biue Shiatd

Kaiser Pecrmanente
Health Net

Mollna

‘Western Health
Advantage
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Sacramento County
Department of Buman
Asststance

Sacramento County
Department of Health
andg Human Servites

REGIONAL
PARTHERS

ChHd Abuse Prevention Council
of Placer County

Yolo farelly Resource Center

Amador-Tuolumae Community
Action Agency

School Districts
Partnering with
RCHP to scach
uninsured childrem:

Sacramento City Unified
san tuan Unified
Bk Grove

Grant Jolnt Union
Horth Sacramento
Del Pasn Helghts
folsem Cordova
Rotla

Hatomas Unified
Galt Jols! Unton
Rio Linda Unson
Center Unifed
arcohe Unifsed
Bverts joint

Rlver Belta

The Ragioned Childran's Realth Profectiv & sillabiratns affor
1cimproy e #ie hicalth and wzll being of chidian inthe Ssemmeres
RN by incmasing thiir arsess 1o atfordeble hasith s cmge

Tha KZHE is & non-protr peogrem o the Oy of Semremanrs,

Fet mork information abiur the Regiznd Childien's Hoalth Brsject or
Zhildron's Mzahh Coecrage progrsme plosse sl »~3€6-050n 2371

wara ththeplyic ong



RESOLUTION NO. 2007-
Adopted by the Sacramento City Council

April 10, 2007

ACCEPTING A GRANT/AGREEMENT FOR EXPANSION OF COVER THE
KIDS PROGRAM: CHILDREN’S OUTREACH, ENROLLMENT,
RETENTION AND UTILIZATION ACTIVITIES (OERU)

BACKGROUND

A. The Department of Parks and Recreation has operated the CTK heaith initiative for
a number of years successfully assisting more than 25,000 children to access
affordable health care.

B In October of 2008, the City's Cover the Kids (CTK), Sacramento’s Children’s
Health Initiative submitted a proposal to the County of Sacramento for a three-year
grant to expand outreach, enrollment, retention and utilization services to families
in order to obtain, retain and utilize health insurance.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1. A three-year grant in an amount up to $1,917,160 from the County of
Sacramento is accepted.

Section 2.  The City Manager, or a designated representative, is authorized to
execute all agreements and any extensions, amendments, re-applications
or other documents related thereto with the County of Sacramento as
necessary for the City fo accept a three-year OERU grant for the purpose
of expanding the City's Cover the Kids program for Fiscal Years 2007,
2008 and 2009 for a total amount not to exceed 2 million dollars.

Section 3.  The FY 2006/07 Cover the Kids operating budget (Org 4724) is amended
by $180,000 for the expansion of the Cover the Kids (CTK) program.

Section 4.  The labor budget for Cover the Kids (Org 4724) will be adjusted in
EY2006/07 to add 9.8 Limited Term FTE necessary to implement the
program expansion as follows: Program Coordinator (2.0 FTE); Program
Developer (6.0 FTE); Program Supervisor (1.0 FTE); Program Specialist
(.40 FTE); and Senior Accountant Auditor (.40 FTE).

Section 5. FTE added as a result of program expansion will remain as long as
funding is available.

10



Section 6.  The Resolution language required by the County of Sacramento is
attached as Exhibit A.

Table of Contents:

Exhibit A- Resolution language for County of Sacramento
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Exhibit A

RESOLUTION
BY SACRAMENTO CITY COUNCIL

WHEREAS, a proposed confract with the COUNTY OF SACRAMENTO for the
delivery of services by this organization has been determined to be in the best interest of
the City of Sacramento by its duly constituted Sacramento City Council:

NOW, THEREFORE, BE IT RESOLVED: That the persons named below are
authorized to negotiate and execute, on behalf of this corporation, said contract and any
and all documents pertaining to this contract, and to submit claims for reimbursement and
other financial reports required by said contract;

AND FURTHERMORE: That the signatures recorded below are the true and

correct signatures of the designated individuals.

AUTHORIZED TO EXECUTE CONTRACT:

Assistant City Manager Cassandra H.B. Jennings
Title ‘ Printed Name
Sighature O
AUTHORIZED TO SUBMIT CLAIMS:
Executive Director, Cover the Kids Bonnie Ferreira
Title Printed Name
>¢7<g¢—w 32807
Signaturs™ Y

12
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CERTIFICATION
I certify that | am the duly qualified and acting Secretary of the City of

Sacramento a duly organized and existing California Government Entity
(Sacramento City Council). The foregoing is a frue copy of a reselution adopted
by the Sacramento City Council, at a meeting legally held on April 10, 2007, and

entered into the minutes of such meeting, and is now in full force and effect.

Date: Shirley Concolino, City Clerk

Name

Signature
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