RESOLUTION NO. 2007-266
Adopted by the Sacramento City Council
May 8, 2007

APPROVING THE SACRAMENTO HOTEL CORPORATION
2007 AMENDED OPERATING BUDGET

BACKGROUND

A. The Sacramento Hotel Corporation Bylaws state in Section XI, Section (3)(a), that the
Sacramento City Council is responsible for two items: (1) approving appointees to the
Sacramento Hotel Corporation Board and (2) approving the Hotel Corporation Budget.

B. On February 6, 2007, City Council approved the 2007 Sacramento Hotel Corporation
Operating Budget.

C. On April 26, 2007, the Sacramento Hotel Corporation Board unanimously approved
the proposed 2007 Amended Operating Budget to be presented to City Council for
approval.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.  The Sacramento Hotel Corporation 2007 Amended Operating Budget as
presented in Exhibit B is approved for final adoption.

Table of Contents:
Exhibit A — Adopted 2007 Operating Budget
Exhibit B — Proposed 2007 Amended Budget

Adopted by the City of Sacramento City Council on May 8, 2007 by the following vote:

Ayes: Councilmembers, Cohn, Fong, Hammond, McCarty, Pannell, Sheedy,
Tretheway, Waters and Mayor Fargo.

Noes: None.
Abstain: None.
Absent: None. , t ,
3 \:fwum
Mayor Heathef)Fargo
Attest:

Shirley Conkolino, City Clerk
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Sacramento Hotel Corporation

Operating Budget - Dotail
For tha Year Ended 12/31/07

Hotel Operations:
Revenue
Expanses:
Cparaling Costs
Admirisirative sxperses and foes
Kansgement Fees
Total Expersos
Availabls Revenue befora Rasarves
Lass Amaurts Deposited to Rasersss For:
Hetsl Taxas and Fisurance
Hetal Raplacement FR&E Furd
Hotel Nat Operating Income (NOY)

Garage Operations:
Rewvenue
Expennes:
Cparating Costs
Marisgement Foes
Tetal Expersosn
Avaibsbls Revenus befora Rasarves
Lmas Amaurds Daposited to Resaness For:
Garage Taxss and Insurance
Garage Repair and Replacement
Garage Net Operating Income
Lease Paymaris
Garage NOI After Lease Payments

Administration Expenses:
Legal
Heotal Cansuhant
Accounting
Admiristrator
Board Sipends
Trustes Faes
Insurance Expenace
Audit Experses
Dther Expanase
Total Administrative Expenses
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007 2008 2007 4 !  Percent In /
Offering Estimated Proposed A t b i} D

Msmorsndum YearEnd Budgat QOver 2006 Cver 2008

$ 4825000 § 33451932 § 35252000 1,600,088 £38%

18,005,000 13,162,180 13,678,000 438,850 389%

7 889,000 B5154T3 5,608,000 9,127 141%

1,313,000 1278242 1,268,000 (10,2421 L80%

24017 00 2097 265 21,556,000 £88 735 2%

10,808,000 12 AB4 BET 13,696,000 1,231,333 983%

1,162,000 2544529 2450000 [B4.626) -333%

1,363,000 13414878 1416120 68,144 E0A%

B 263,000 B5TROE2 § 9,626.880 L7818 14.55%

3 2068000 § 2560865 % 2,704,140 134,272 5%

453000 03814 652,050 (21,788) -A09%

1564000 106832 148,720 42 65B 4015%

811,000 310881 B 77U 21,118 281%

1,465,000 1788217 1.67270 113,153 B43%

172000 214,578 ZI3 B0 19,292 BO9%

E2000 83548 81,120 11,4281 -1.73%

1221000 1482081 1,657,380 95,250 BS52%

280,000 260000 250,000 000%

% A7T000 8 1212081 3 1,307 380 95__289 o8

§ 5000 % 10,000 5,000 100.00%

26000 27,000 1,000 3.85%

320 34,320 - 000%

60000 80,000 - 0.00%

20000 20,000 - 0.00%

12000 12000 0.00%

800 8000 - 0.00%

12,500 13,500 1,100 BB0%

3000 3,000 - 0.00%

$ 112,000 § 181820 § 188,820 7,130 290%
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EXHIBIT A

Sacramento Hotel Corporation
Operating Budget - Summary
For the Year Ended 12/3107
2007 808 07 I ! wrcantl ]
Offaring Estimotod  Proposed Arnuat Dacrooss Decronss
Morncrandum Year-End Budgat Crour 2008 Owar 2006
Hetel Nt Oparating lncome $ 58283000 § 578062 % BEZSOE0 % 1247818 14.55%
Garage Met Opurating Incoms $ 129000 § 146200 § 1,557,380 % 95259 8.52%
Admirigtration Costs $ {12000 § {181,820} § _lleace0) § {7.100) 3.80%
Intsrost Eamings % 813780 § f07.374 § BOORE0 § 7014 0.67%
Dickt Zervice $ 326200V S (50037503 %  (BPRES0CH § 288750 -A40%
Fasorsm Transactiors:
Garage Leasa Payment {2,000
Supplkemnertd Senior Debt Service Resurve {243, 750)
Subnrdnate Managemant Fea 625,000
Bubordinate Debt Service Fund 3210210
Cash Trap Fund {1,408, 240%
NatActhrity B
Debt Service Coverage Ratios:
Total Debt Servine Coverage 1584 1.78 1.62 0.14 7.60%
Required 1.0 1.3 1.30 - -
Hotal Dabst Servics Coverage 1.2 143 1.57 0.14 8.72%
Requirad 1.15 KE 118 - -
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Sacramento Hotel Corporatlon

Amended Operating Budget - Summary

For the Year Ended 12/3107

Hobsd Nt Oparating Incorms
Gamage Mat Operaling Incoms
fdmiriatration Costa

Interest Eamings

Dbt Borvice

Fiaarva Transadtions:
Bange Loass Payment

Supplermental Sanior Debt Sarvice Resarva

Subordinate Management Fos
Subordinate Debt Sarvice Fund
Cash Trap Fund

Not Actheity

Debt Service Coverage Rativs:

Total Debrt Service Coverags
Rixquired

Hotal Debt Service Coverags
Required
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2006 x0T Increas/ Percentincrense/

Offeeing Aoty Propomed Knnual Docrease Docromms

d Yoar-End Budgat Ovor 2006 Onwor 2006
8283000 §  B57R277 §  IOUEGEs1 $ 1511 574 17.82%
$ 121000 § 1460183 % 1887370 % 88,175 8.00%

pon) §  fensél §

sy (s ok

913780 § 1003383 § BIO360 % 293,033 26.80%
82025001 § (59037503 8 (B262000) § 285150 4.48%
{230,00¢h
(2457200
(525,000
BZ10,210)

(1,408,240
154 183 1.66 0.13 6.07%
T T 1% - -
1.2 143 1.81 0.18 12.67%

1.15 118

1.8
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Exhibit B

Sacramento Hotel Corporation
Amendsd Oparating Budget - Datall
For the Year Ended 1273107
2007 a8 2007 Percent
Offaring Actual Proposied Areuzt = )
Mamaranduan ¥aar-End Budgot Creer 2008 Creer 2008
Hotel Oparations:
Revenue b 34835000 % FIARI02 § 36,680,067 2238085 BE
Exponsas .
Oparating Cosls 15,005,000 12,240,077 19,883,190 €38,222 4.50%
Adminidrative sxpenses and fues 7,800,000 & A55 TEE 6,553,080 102,324 1504
Managament Fosa 1,313,000 1,276,240 1,068,386 (10,854} DB
Totd Expenscs 24,017,000 20,084,072 21,712 B85 Ta7 802 JATR
Axvalable Rewsnua batfore Raserss 113,808,000 12426050 13,007 %G 1,510,343 hE-AALY
Lass Amounty Oopoeitad o Reasevis For
Hetal Taxes and Insurance 1,152,000 2,544,024 2450852 (24,772} 3.33%
Hoil Raplszamant FFEE Fund 33000 1,344,059 1427600 83 541 822%
Hotet Met Opersting fncome (NOI) 3 2203000 % 2578217 § 10,080,851 1511574 L%
Garage Cperations:
Rewenug 3 2055000 § Z5eaBER § 2.704,140 134,272 E20%
EX o
Operating Cosiz 453,000 TO,819 882,051 {21,768) B0
Manzgement Facs 158002 106832 149725 42,803 40.15%
Toil Expoases 611,000 B10,851 BI1.778 21,125 1%
tatora F 1,455,000 1,758.217 1,672,564 113,147 BA%
Leas Amounis Duposited to Ressries For
Gerege Texes and insurance 172000 294,584 JFETO 10,265 8.00%
Guruge Repar and Rap 3 82005 75438 B1,124 5,856 TEAN
Gorage Not Opernting income 1,221,000 1453195 1,557,370 88,175 a.00%
Luasa Faymants 250,000 45,005 350,000 4 F)
Garage NOI After Lasse Paymants 3§ gT00 % 1219190 § 3,307,570 811 124
Administretion Expenses:
Laga $ 489 % 15,000 0,541 R4 9P%
Hatal Canautant PR b 27,000 (180} 0.70%
Accauniing ZEI4D 34,320 8580 33.33%
Adrrinignator 45,000 0,000 15,000 33.53%
Bowrd Stpands 2250 20,000 2,500} A%
Trustes Feas 12052 12,000 (52) DA%
naranes Expenses aszr 9,000 25 6.80%
Audt Expensas 11859 14620 1,M 14.50%
Qer Exporacs 2278 3,020 125 U 57%
Total Administrative Expsness $ ”&‘E b3 165581 § 152,020 33,380 2 4%
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