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REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2604
www. CityofSacramento.org

Consent

May 22, 2007

Honorable Mayor and
Members of the City Council

Title: Agreement: Nonprofessional Services Agreement for Tow Services
Location/Council District: Citywide

Recommendation: Adopt a Resolution 1) suspending competitive bidding, 2)
authorizing the City Manager to execute Nonprofessional Services Agreements,
including all future amendments and extensions, for the provision of rotational tow
services with thirty (30) contractors, who were accepted to participate through the
Request for Proposals (RFP) process, and 3) authorizing the City Manager to enter into
similar rotational tow service Nonprofessional Services Agreements with additional
contractors in future Open Enroliment periods during the duration of the
Nonprofessional Services Agreements.

Contact: Bill Beerman, Lieutenant, 808-0714; Jason Contreras, Tow Administrator,
808-0595

Presenters: Not applicable
Department: Police
Division: Metro
Organization No: 2166
Description/Analysis

Issue: The Police Department recently publicized a request for proposals (RFP)
for a new tow services agreement, since the previous agreement has expired.
The new agreement includes tow lists for both Code Enforcement and the Police
Department. The agreement is from June 1, 2007 to December 31, 2007 with
four (4) one-year options to renew set to commence on June 1, 2007.

Policy Considerations: The proposed tow services agreement represents an
effort by the Police Department to develop a means to improve the City’s public
tow operation. The agreement is designed to unify the City's tow contracts by
entering into one contract for both Code Enforcement and Police Department
tows.

Environmental Considerations: This activity is not subject to the California
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Environmental Quality Act (CEQA) because it does not constitute a “project” as
defined in section 15378 of the CEQA Guidelines, and is otherwise exempt
pursuant to Sections 15321(b) (law enforcement activities) and 15061(b)(3) (no
significant effect on the environment) of the CEQA Guidelines.

Commission/Committee Action: None

Rationale for Recommendation: The Police Department and Code
Enforcement frequently utilize tow services in their daily operations. The City is
responsible for towing more than 27,000 vehicles annually (based on 2006
figures). On average, each of the rotation tow companies can expect to receive
approximately 3 vehicle tows per calendar day (based on 2006 figures). As a
direct result of the number of tows conducted by the Police Department and
Code Enforcement, it is necessary to seek out multiple tow companies willing to
participate in our rotation list to fill the demand. Thus, the City has utilized the
RFP process to solicit numerous companies willing to participate in the program
rather than a competitive bid process.

The new agreement is from June 1, 2007 to December 31, 2007 with four one
year options to renew. Staff has selected thirty (30) contractors to participate in
the tow services agreement for this year. At the end of each contract year, a
three month ‘Open Enroliment Period’ will be held to allow new contractors to
apply or re-apply for acceptance in our tow rotation schedule.

Additionally, this contract now fully incorporates Code Enforcement’s
participation and eliminates a separate tow rotation list for junk and blight
vehicles in the City. Participation in the Police tow rotation mandates
participation in the Code Enforcement tow rotation, which will hopefully eliminate
problems faced by Code Enforcement in having blighted vehicles removed.

This contract raises the administration fee to $7.00 per Poiice rotation tow from
the previous $3.53 to recover Police Department costs related to the
administration of the City’s public tow contract. The tow rates are increased from
$150.00 to $160.00 and storage rates are increased from $40.00 per day to
$45.00 per day. The new tow rate for Class A vehicles and associated storage
fees were the result of an assessment conducted by the City to compare what
other agencies’ rates are in the area. Since the City sets the Class A tow rates
and storage fees, participating companies are not allowed to raise them. These
new rates will provide adequate compensation to tow companies for the
increasing fuel costs throughout the duration of the contract.

Financial Considerations: The primary financial considerations of the tow services
agreement stem from the contract administration referral fee, the vehicle release fee
and from Code Enforcement junk tow reimbursements to the tow contractors. Each of
these is discussed individually below:

Contract Administration / Referral fee: The contract administration/referral fee has been
increased to $7.00 per tow referral from $3.53, which will be billed to the tow companies
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monthly. The fee is based on estimated annual administration costs of $97,846 (based
upon 2006 tow figures), which include the cost of the time to handle concerns and
complaints related to the tow services agreement and associated administrative support
costs.

Vehicle Release Fee: The Vehicle Release Fee will remain unchanged. Currently, the
fee for repossessions is $15.00, and the fee for releases to the public is $67.00. With
these two fees, City cost recovery revenues from the tow services agreement are
estimated at $179,596 annually (based upon 2006 figures).

Code Enforcement Class B, C and D junk tows - Reimbursements to tow contractors:
This contract allows reimbursement for heavy duty abatement tows (Class B, C & D),
which includes up to one-haif of tow fees, one-half of 17 days of storage, and disposal
fees. These rates are based upon the bid rate of the tow contractor and can vary
between contractors depending upon their bids for those heavy duty tows. As stated
above, these bids are not competitively bid. Rather, the bids are accepted as long as
the fees fall within the projected range the City determines is reasonable to charge. In
past fiscal years, Code Enforcement has paid out the following amounts:

e FY05 $230,117.00
o FY06 $123,460.00
FYO7 (YTD) $62,855.00

Emerging Small Business Development (ESBD): Five (5) contractors that have
been selected to participate in this contract are certified as City of Sacramento Small
Business Enterprises (SBE) or Emerging Business Enterprises (EBE). They include
Terry Arnold's Towing, Sierra Hart Towing, Dollar Towing, Capitol City Towing, and
Professional Towing.
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Respectfully Submitted bytﬂj g&ﬂ/ ch

” Bili Beermann, Lieutenant

e

Fief of Police

Approved by: A 27
717" Albert Najera, C

Recommendation Approved:

A Vi
‘7@/ Ray Kerridge
City Manager

Ref: COP 5-3
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Attachment 1
Background

The Police Department tow rotation list evolved into the current Tow Services
Agreement in 1996. This once informal agreement has now evolved into a standard City
contract with our participating tow companies. The incorporation of standard City
contract language combined with greater flexibility within the RFP is going to allow the
City the ability to adjust to the demands of our customers and meet their expectations.
Code Enforcement has partnered with the Police Department’s tow rotation list for more
than ten years at the request of the Police Depariment. Code Enforcement's
partnership with the towing of abandoned and hazardous vehicles has been effective in
combating blight within our community.

In 2008, the tow rotation list was separated to provide fwo separate tow lists, one for
Police Department initiated tows and a second for Code Enforcement initiated tows.
This was in response to complaints from both Code Enforcement about tow company
response times and from tow companies about the equal distribution of junk vehicles
being towed. This separation has provided an equal spread of junk and abandoned
vehicles to all tow companies and decreased response times. Currently, the City is
responsible for more than 27,000 towed vehicles between our two departments (based
on 2006 figures).
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Attachment 2
RESOLUTION No.
Adopted by the Sacramento City Council

APPROVAL OF THE NONPROFESSIONAL SERVICES AGREEMENT FOR TOW

SERVICES

BACKGROUND

A

Currently, the City is responsible for more than 27,000 towed vehicles between the
Police Department and Code Enforcement (based on 2006 figures). Due to the
high demand for tow services, the City has conducted an RFP process to create a
new contractor tow list comprised of thirty (30) contractors. It is necessary for the
City to contract with multiple contractors because of the high number of tows.

The Nonprofessional Services Agreement for tow services is for June 1, 2007 to
December 31, 2007 with four (4) one-year options to renew.

The agreement provides for $7.00 per tow administrative fee payable by the
contractors to the City and a set $160.00 tow fee and $45.00 per day tow storage
fee that the contractors are allowed to charge owners of towed vehicles. The
heavy duty (Classes B, C, and D) tows are individually bid by the tow companies
that are capable of handling the heavy duty tows.

In previous years, Code Enforcement has spent the following amounts on heavy
duty and junk tows: $230,117.00(FY05), $123,460.00 (FY06), and $62,855.00
(FYO7 YTD).

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.  In the best interests of the City, competitive bidding is suspended for the

tow services agreement.

Section 2. The City Manager is hereby authorized to enter into Nonprofessional

Service Agreements, including any amendments or extensions thereto,
with the thirty (30) contractors listed in Exhibit A, to provide tow services
from June 1, 2007 through December 31, 2007, with four (4) one-year
options to renew.

Section 3.  The City Manager is hereby authorized to execute Nonprofessional

Service Agreements for the provision of tow services with additional
contractors during the annual Open Enrollment Period for the duration of
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the Nonprofessional Services Agreement,

Table of Contents:
Exhibit A List of tow contractors
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Exhibit A

A1 Towing
601 1% Avenue
Sacramento, CA 95818

Andrews Tow
6120 27" Street
Sacramento, CA 95822

Arena Tow
7825 Cucamonga Ave.
Sacramento, CA 956826

Cal Expo Towing
1511 Silica Ave.
Sacramento, CA 95815

Capitol City Tow
5741 Florin Perkins Rd.
Sacramento, CA 95828

Central Valley Towing
8240 14" Ave.
Sacramento, CA 95826

Cheaper Towing
8180 Elder Creek Rd.
Sacramento, CA 95824

College Oak Tow
8590 Fruitridge Rd.
Sacramento, CA 95826

Cozz's Towing
3800 Power Inn Rd.
Sacramento, CA 95826

Dan's Mission Towing
8534 Thys Ct.
Sacramento, CA 95828

Deluxe Towing
1333 Silica Ave.
Sacramento, CA 95815

Dollar Tow
2280 Dale Ave.
Sacramento, CA 95815

Eagle Towing, Inc.
8131 Alpine Ave.
Sacramento, CA 95826

Ed & Son's Towing
2541 Land Ave., Ste.
300

Sacramento, CA 95815

Fort Sutter Towing
205 26" St.
Sacramento, CA 95816

G&R Tow
8130 36" Ave.
Sacramento, CA 95824

Golden State Towing
1430 Auburn Blvd.
Sacramento, CA 95815

Hirst Towing
1710 Auburn Bivd.
Sacramento, CA 95815

International Tow
5050 Franklin Bivd.
Sacramento, CA 95824

Johnnie's Tow and Body
1228 X St.
Sacramento, CA 95818
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Kellogg's Tow
5050 Perry Ave.
Sacramento, CA 856820

1.J's Towing
2525 Connie Dr.
Sacramento, CA 95815

Natomas Auto Body,
Paint & Towing

829 W, Del Paso Rd.
Sacramento, CA 95834

Professional Tow
5743 Power Inn Rd,
Sacramento, CA 85824

Ed Rincon Towing
1762 Santa Ynez Way
Sacramento, CA 95816

Sam’s Towing &
Transport

7840 14" Ave.
Sacramento, CA 95826

Sierra Towing
8540 Elder Creek Rd.
Sacramento, CA 85828

Sierra Hart

600 Sunbeam Ave.,
Suite 6

Sacramento, CA 95814

Shanahan's Tow
6211 Power Inn Rd.
Sacramento, CA 95824

Terry Arnold’'s Towing
1429 Auburn Bivd.
Sacramento, CA 95815






