RESOLUTION NO. 2007-652
Adopted by the Sacramento City Council

September 4, 2007

AUTHORIZING STAFF TO DEVELOP AND RETURN TO CITY COUNCIL WITH
AN ALTERNATE CONSTRUCTION FINANCING STRATEGY FOR THE
CROCKER ART MUSEUM EXPANSION AND RENOVATION PROJECT, AND
DIRECTING STAFF TO RETURN TO CITY COUNCIL IN ADVANCE OF THE
COUNCIL’S APPROVAL OF THE CROCKER ART MUSEUM EXPANSION AND
RENOVATION PROJECT GUARANTEED MAXIMUM PRICE WITH A
CONSTRUCTION CONTRACT FOR: A) DETAILING, FABRICATION, AND
INSTALLATION OF STEEL; B) DISCONNECTING THE FIRE ALARM,
SECURITY, AND ELECTRICAL SYSTEMS IN THE HEROLD WING; C) RE-
ROUTING WATER PIPES; D) DEMOLISHING THE HEROLD WING; AND E)
SITE DE-WATERING TO PREPARE FOR CONSTRUCTION OF A BASEMENT

BACKGROUND

A. On December 3, 2002, the City Council adopted Resolution No. 2002-799
authorizing execution of a Memorandum of Understanding (MOU) between
the City and CAMA that outlined the roles and responsibilities of the City
and CAMA throughout the preconstruction and construction phases of the
Project, and authorizing CAMA to release an RFQ/P for the selection of a
Construction Manager/General Contractor (CM/GC) for the Project. A panel
comprised of CAMA and City representatives unanimously selected
Rudolph & Sletten, Inc. as the Construction Manager for the Project through
a competitive, qualification-based selection process.

B. On March 11, 2003, the City Council adopted Resolution No. 2003-117,
suspending competitive bidding for the construction of the Project, as it is
permitted to do under Section 3.60.170D of the Sacramento City Code,
which allows competitive bidding to be suspended if the City Council
determines, on a 2/3 vote, that it is in the best interests of the City to do so.

C. On November 4, 2004, the City Council adopted Resolution No. 2004-854
authorizing CAMA to proceed with the design development phase of the
Project and approving Supplemental Agreement No. 2 with Akiyama
Architects for project coordination services.
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On December 7, 2004, the City Council adopted Resolution No. 2004-919
approving the Crocker Art Museum Business Plan and recognizing
increased annual General Fund costs in an amount of $541,000 beginning
in FY 2008.

On October 25, 2005, the City Council adopted Resolution No. 2005-781
approving the design of the Project. Staff updated the City Council on the
status of the CAMA Capital Project Phase 2.

On February 7, 2006, the City Council adopted Resolution 2006-104
approving the CRCIP project list, which included the Crocker Art Museum
Expansion and Renovation Project.

On April 18, 2006, the City Council approved the final Tier | and Tier
project list and bridge financing which included a $2 million dollar CRCIP
contribution, $8 million from Sacramento Housing and Redevelopment
Agency bond funds, and a $12 million bridge loan for the Project.

On March 20, 2007, the City Council adopted Resolution No. 2007-162
authorizing CAMA to execute an agreement with Rudolph & Sletten, Inc. for
construction management services. CAMA'’s use of Rudolph & Sletten, Inc.
prior to that time was in accordance with the City Manager’s authority.

On May 29, 2007, the City Council adopted Resolution No. 2007-320
authorizing the City Manager to execute a construction contract with
Rudolph & Sletten, Inc. in an amount not to exceed $3.34 million for the off-
site and on-site improvements for the Project, in anticipation of the Project
construction in winter 2007.

On June 5, 2007, the City Council adopted Resolution No. 2007-362
approving the First Amendment to the MOU, outlining the construction
protocol between the City and CAMA and approving the CAMA Business
Plan, Capital Project Phase 2. The City Council also authorized Rudolph &
Sletten, Inc., the approved Construction Manager for the Project, to solicit
bids from prospective subcontractors for the construction phase of the
Project.

With construction costs escalating approximately one percent per month,
delaying the start of the construction phase until all funding is in place will
result in significant escalated costs and could delay the Project indefinitely.

Fundraising efforts by CAMA have been successful and historically,
fundraising increases once a project starts construction.
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M. Developing an alternate construction financing strategy that will allow the
construction phase to begin while fundraising continues will minimize the
effects of construction cost escalation on the Project, provided that the
strategy developed protects the City from incurring construction costs in
excess of available funding, and provides adequate time for the City, CAMA
and Rudolph & Sletten, Inc. to evaluate the future course of action if at any
time the construction funding test is not met.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY
COUNCIL RESOLVES AS FOLLOWS:

Section 1.

Section 2.

Section 3.

Staff is authorized to develop an alternate construction financing
strategy for the Crocker Art Museum Expansion and Renovation
Project.

Staff is directed to return to City Council in advance of the City
Council’'s approval of the Project’'s guaranteed maximum price with a
construction contract for detailing, fabrication, and installation of
steel, disconnecting the fire alarm, security, and electrical systems in
the Herold wing, re-routing water pipes, demolishing the Herold wing,
and site de-watering to prepare for construction of a basement.

Staff is directed to return to City Council with an amendment to the
Memorandum of Understanding between the Crocker Art Museum
Association and the City of Sacramento describing the alternate
construction financing strategy for the Crocker Art Museum
Expansion and Renovation Project that protects the City from
incurring construction costs in excess of available funding.

Resolution 2007-652 September 4, 2007



Adopted by the City of Sacramento City Council on September 4, 2007 by the
following vote:

Ayes: Councilmembers Fong, McCarty, Pannell, Sheedy, Tretheway,
Waters and Mayor Fargo.
Noes: None.
Abstain: None.
Absent: Councilmembers Cohn and Hammond.
Mayor Heather F
Attest:

Qe Ceplovo

Shirley Concolino, City Clerk
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