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REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2604
www. CityofSacramento.org

Special Presentation

October 2, 2007

Honorable Mayor and
Members of the City Council

Title: The Downtown Sacramento Partnership 5-year Strategic Action
Plan

Location/Council District: Downtown Central Business District — Council District 1

Recommendation: This item is a special presentation and for information only.

Contact: Melissa Anguianc, Economic Development Project Manager, 808-5864,
Leslie Fritzsche, Downtown Development Manager, 808-5450

Presenters: Michael Ault, the Downtown Sacramento Partnership (DSP); and MIG,
Project Consultants to the DSP

Department: Economic Development
Division: Downtown

Organization No: 4451
Description/Analysis

iIssue: The Downtown Sacramento Partnership (DSP) and project consultants
MIG will present an updated 5-year strategic action plan for the DSP. The
Strategic Action Plan provides a framework to guide downtown revitalization
efforts, evaluate development opportunities and allocate resources. The 2007-
2011 Plan is an update of the original Strategic Action Plan developed in 2001.

The DSP is a private, non-profit organization dedicated to the improvement of
Sacramento's central business district. The DSP oversees maintenance, safety
and revitalization programs financed by the Downtown Sacramento Management
District, a property assessment district established in 1995, renewed in 2000 and
in 2006. The district is bound by H Street to the north, 16th Street to the east, N
Street to the south, and the Sacramento River to the west. The district's
approximately 66 blocks lie within the central business district's ¢-3 zoning area.
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Starting early this year, the DSP held three Task Force meetings with DSP Board
of Director members, Strategic Development Task Force members, City Staff
and other stakeholder to discuss the future vision for Downtown. From these
meetings, MIG worked with the Task Force group to develop the Plan. The Plan
has four key parts:

1) Qverview of the Downtown Sacramento Partnership, including its mission,
current programs, role in Downtown, and future direction as an organization.

2) Strategy Framework for Downtown Revitalization, including Top Priorities,
Strategic Framework and Performance Targets. It also includes the Downtown
Development Concept, which provides a structure for organizing activities,
relationships, patterns and connections in the Downtown.

3) Detailed Action Plan with its specific goals, strategies and actions for the
categories outlined in the Strategy Framework.

4) Recommended Steps toward effective implementation of the priority actions
and the overall Strategic Action Plan.

The document is designed to by a dynamic tool with built in flexibility that will
evolve with the Partnership as priorities shift, objectives, and strategies change
and new developments impact the social and economic dynamics of the
organization and Downtown as a whole.

Policy Considerations: The updated DSP Strategic Plan is consistent with the
Amended Merged Downtown Redevelopment Plan and 2005-2009 Merged
Downtown Redevelopment Implementation Plan and the J-K-L Corridor
Charette.

Environmental Considerations: N/A

Rationale for Recommendation: The mission of the DSP is to establish
downtown Sacramento as the vibrant arts, entertainment, business and cultural
destination of the Greater Sacramento Region through effective public-private
collaboration for the benefit of residents, visitors and investors. This mission is
aligned with the goals of the City Council and Redevelopment Agency of the City
of Sacramento for Downtown Sacramento.

Financial Considerations: None

Emerging Small Business Development (ESBD): N/A
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2007-201 1 Strategic Action Plan | Executive Summary

ABOUT 2007-2001 STATEGIC ACTION PLAN

The Bowntown Sacramento Partnership's Strategic Action Plan provides a framework to guide
downtown revitalization efforts, evaluate development opportunities and allocate resources. The
2007-2011 Strategic Action Plan is an update of the original Strategic Action Plan developed in
2001 While downtown has progressed, the development strategies identified by Task Force
members have remained consistent just as the organization's pricrities remain unchanged.

VISION FOR DOWNTOWN

The vision for downtown sets the DSP's future direction and focus and downtown’s role in the
region. The vision builds upon the Central City's current assets and capitalizes on opportunities
for growth and development. The vision is the foundation for the DSP's goals and objectives
identified in the Strategic Action Plan

Downtown Sacramento is envisioned as:
*  Adistinct urban experienced and the premier destination for
¢ Buslness and Commerce
o Ars & Culture
¢ Retail & Restaurants
o Entertainment and Special Events
o Conventions and Tourism
* An active and dynamic neighborhood offering a diverse mix of housing types and price
points
* A multi-modal transportation hub
* The government and private office center for the region’s economy and workforce

STRATEGY CATEGORIES

The Strategic Action Plan is based on a three-tiered hierarchy of improvements. The first tier
identifies four Primary Development Strategies that should be the focus for development activity
in Downtown Sacramento. The Requisite and Supporiing strategies form the second and third
tiers of hierarchy, respectively. Together these levels provide a structure for addressing issues
and catalyzing implementation of the Strategic Action Plan

Primary Sirategies

A. Housing

B. Retail

C. Culture, Entertainment & Tourism
D, Office

Requisite Strategies
E. Regulatory Reform & Advocacy
F  Social Environment
G  Transportation, Circulation & Pedestrian Environment

Supporting Strateaies
H Downtown ldentity, Marketing & Communications
{  DSP Organizational Development

316 442 B5TS
x 3|6 447 2053

980 91k Street. Suite 400
Sacramanto. CA 95814

downrtownsac org
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PRIMARY STRATEGIES

Recommended
CATEGORY STRATEGY Current Levels | 5 Year Target
HOUSING Make Downtown an attractive place 9,101 units 2,000 add'i units
to live, providing an array of housing {11,101 units)
types and costs for residents with a
wide range of income levels and needs.
RETAIL Recruit a diversity of retail uses that Cverall Sales 25% increase
contribute to an active and distinct Tax $3.3 million | (4.125 million)
Downtown white providing for a range
of users' needs, including those of
residents, businesses and visitors.
Culture, Make Downtown a place for entertainment | 4.3 million 5% increase in
Entertainment | and cultural activities, promoting Downtown| annual visitors | annual visitors
& Tourism as a regional destination and extending 26 attractions/ | 5 new/expanded
hours of use into evening / weekend hours | amenities attractions/
. amenities
Office Maintain Downtown as the premier office | 10 million 1 miflion add'l
center for the region. Support a growing square feet square feet
employmen! base
REQUISITE STRATEGIES
Regulatory, Advocate for the City, County, State agencies and other regulatory bodies to
Reform, & develop tools and resources that will facilitate the primary development
Advocacy strategies; housing; retail; culture, entertainment and tourism, and office
Social Resolve issues regarding behavioral problems and occupation of civic areas

Environment

fo improve Downtown'’s image and ensure its accessibility to all members of
the public.

Transportation,
Circulation &
Pedestrian
Environment

Create an efficient and balanced transportation system including auto, transit
and pedestrian elements within Downtown; improve access in and out of
Downtown.

SUPPORTING STRATEGIES

Downtown
identity,
Marketing &
Communication

Develop a comprehensive pubic relations and communications effort, marketing
Downtown Sacramento as a lively, dynamic, multi-use activity center for locals,
regional residents and visitors.

psp
Organizational
Development

Provide a sound organizational structure to ensure implementation of the
Strategic Action Plan and ongoing Downtown development.
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EXECUTIVE SUMMARY

With the development momentum of the past several years and

the ongoing national trend of city center revitalization, Downtown
Sacramento is poised to continue riding the City’s wave of growth

and renewal. To fully realize Downtown’s potential, the Downtown
Sacramento Partnership (DSP) and Task Force have revised the
Straregic Action Plan so that it builds upon the accomplishments of the
original 2001 Strategic Action Plan, while addressing key challenges and
leveraging strategic opportunities. The revised Plan will help guide new
development, jumpstait key projects, bolster retail, promote invesement
opportuniries, and furcher establish Downtown Sacramento as a nuly
national destination.

Projects such as the East End Lofis
bave belped to enbance the vibrancy
of Dawntown Sacramento

LOOKING BACK AND PLANNING AHEAD

Downtown Sacramento has undergone significant change over the last
six years. Numerous residential, retail and office projeces have come

on line o create an increasingly vibrant urban environment. Key
transportation projects, including the Amrak/Folsom light rail line, are
completed and several studies for priority improvements are curtently
underway. Meanwhile, the DSP has faunched a series of strategic
initiarives that have helped improve the social, regulatory and pedestrian
environment, and keep Downtown clean and safe. The Partnership has
also mounted an aggressive multi-pronged marketing campaign ro rour
the successes of Downrown and to draw more residents and visitors o
the cencral ciry.

The Downtown Sacramento Purenership will play a crucial sole in
culrivating and mainwining this revitalization cffore. In the shors rerm,
the DSP must continue 1o support the office and visitor-serving uses
thar form the foundarion of Downtown's current success. As pare of
this effort, the DSP will need 1o ensure Downtown is easily accessible
by automebile, transit, and alternarive modes of transportation. In the
long rerm, the organization must focus on providing more amenities
and services for the increasing number of residents who will be living
Downtown.

The DSP’s effors will play a crucial role in cultivating and maintaining The AmtraklFolsom light rail line is

this revitalization effort. By building upon its already strong foundartion, J"';” one of several key improveients

the Partnership must continue to strengthen and modify its position tha has been completed in the past
. - , L . . . SEX yers

as a primary force for change in the city center. The revised Serategic

Action Plan — developed through an intensive planning process from

March to August 2007— provides a coherent, easy-to-use framework fo

deciston-making and resource allocation to achieve this abjecsive.

DEPWMHTONR SACRAREHTO FARTHMERLIHIP STRATEGID AdTION PLAGL i



IMPLEMENTATION AND NEXT STEPS

Critical to the strategic planning process is bridging the gap berween
planning and action. With the Strategic Action Plan in place as a
guiding framework, steps must be taken toward implementation of
the Plan. Below are five steps (derailed in section V: Implementing the
Plan) designed to initate immedtiate action.

i,

4.

Present the Suategic Action Plan to the Sacramento City
Council and the Sacramento County Board of Supervisors.

Promote the findings of the Strategic Acdon Plan with
community members, straregic partners and the media.

Allocate resources to meet the DSP’s evoiving needs.
Initiate action on the nine Top Pilorities.

Cieate a process for ongoing review and updare.

DOWHTOWM SACRAMENTO PARTHELSHIT STRATEGHD ACTION PLAIL



E. Regulatory Reform & Advocacy

Work with suskelolders wo utilize o Community Development Corporation
{CDC) or CDC-model orpanization o assist with developing new projects

E. Social Environment

Organize a coordinated approach o reducing crime and its perception in the
Tih and K srreers area, including:

- Reducing vacancies and blight; and
- Inerensing public safery presence

G. Transportation, Circulation & Pedestrian Environment

Relocate the Grevhound Smton 1o the idendfied site on Richards Bivd. in the
reenr term 2 eventual inclusion in the Intermodat Transportation Facility.

Develop and implement strectseape improvements on K Street thar

-~ Idendfy the I Street area as a unique disteict;

-~ Promaote sereet activity through a variety of uses (ourdoor dining,
live enrertsiament, special events); and

- tmprove public safery, comfort and overall sestheties

H. Downtown Identity, Marketing & Cornmunications

Strengthen brand image for Downtown as the vibrane basiness, coltaral and
entertainment destinaton in the Sacrmento redan Increase co-operidve
marketing ¢ffores w promote Downtown's urban lifesy e, Tvabilioy and
amunities to o rnge of ethnie and social groups

DOWMTOWN 3ACRANMINTO PARTMERTHIP STRATIGIC ACTEIN PLA




|: INTRODUCTION

Strategic planning is a process of identifying a community or
organization's strengths, challenges and opportunities, and suceesstully
planning for the future. The result of strategic planning is a framework
for deciston-making and the aflocation of limited resources to achieve
the goals ser forth by a community or organization,

The Downtown Sacramento Partnership (DSP) Strategic Action Plan
provides strategic implementation steps for the near term. It details
the Partnership’s ideas on what needs to happen and how it will be
accomplished. The goals of this scrategic planning process ae to:

1. Utilize and build upon existing planning efforts while
developing consensus on the organization’s visions, goals and
priorities;

2. Prioritize actions {projects and programs) to achieve the desired
vision for the future;

3. Identify key steps roward successtul implemenrtarion of the
ptiority actions; and,

4. Develop mechanisms for assessing the furure progress roward
implementarion of the priority actions.

The Parrership’s planning efforr from March o August 2007
established an overall vision and consensus framewoil for the
organization, created a set of key strategies, and idencified nine Top
Prioriries on which the DSP should focus its immediate atrention.

Dotentern Sacramento

DUEPNHTOWN SACERAPEHNTO PARTHERSHIF STEATEGIN ACTHON PFLAD
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3 IMTRODUCTION

STRONG FOUNDATION

The DSP has already buile a strong foundation for the ongoing
reviralization of Downtown. Its community service programs provide a
clean and safe environment in the cenoal business diserice. The DSP’s
marketing efforts have helped enhance the image of Downtown and
promore the city center as an exciting place for workers, residents and
visitors. The Partnership has also developed programs to supporr,
commurticate and coordinate with the business communiry, helping

to ensure that the future of Downtown — the bedrock of the Ciry's
economy ~ is strong and prosperous.

e = heAe
in addition, Downtown has numerous existing assets and an urban Dawntown bas a strong pedestrian
fabric that distinguish it from the surrounding suburbs and make it orientation.

a destination. Retail services, entertainment and cultural acrivities,
walkable scales, historic design and character, the Srate Capirol,
riverfront access, infill development opportunities, nearby residential
neighborhoods, a snong street grid system and mass transic — the
mixture of these diverse componenrs creates a strong foundartion
unmatched efsewhete in the city and holds great potential for re-
invigoration.

Moving forward, the DSP must be sure thac it continues to leverage its
two existing strengrhs: a strong office marker and visitor-serving uses.
As the market for housing continues to expand and a eritical mass of
residents is established, the DSP can begin ro focus on providing more
amenities that serve people who live Downtown

ONGOING CHALLENGES

The transformation of Downrown Sacramenro, however, is not without
its challenges. The continued success of Downtown hinges on many
facrors, including the ability ro meet the demand for housing within
the ¢ty center, the continued growth and development of retail and
office uses, and the improvement of the area’s infrastrucrure. The

City has made significant progress in streamlining the development
review process but work remains in reducing permirting fees and
administrative defays

There are several corridoss in the Downrown area that are underurilized
and present significant ground-fleer retail opportunities. Perceptions Portions of K Strect remain
and realities pessist of Downrtown as a place lacking a lively nightlife snderutilized and offer
and a vibrant retail shopping district. While Downtown is currently redevelopmient oppor nunities
easy to access, stronger automobite, rransit and pedestiian connections

are still needed within Downtown and the surrounding area. Despite a

host of innovative DSP-sponsored programs, nuisance crimes remain an

ongoing challenge in Downtown.

DOWRTOWM SACEATIENTO FARTHERLSHIP STRATEGIC ACTION FLAT) 3
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RECENT PLANNING EFFORTS

Downtown Sacramento has been the focus of several planning studies
over the past six years, These studies help provide a context for
understanding the continued evolution of Downrown and contribured
to the crafting of the Plan’s strategies. The following is a brief
description of the key findings from these efforts.

Central City Parking Master Plan (2006)

The Central City Parking Master Plan addresses parking issues and
planning throughour Downtown. The Plan shows thar while on-street
parking is at or near capacity, the large supply of off-street facilities
P?esﬂn[s Oppm’[uni[ics fOl bettcr managen}ent '(lnd il"lt{:gi'eition Of
parking supplies and resources. Time limirs, 1ates and enforcement

can help to berrer urilize the available public patking supply, absorb
demand, and maximize access for both visitors and employees. The Plan
also predicts thac growth in the Downtown area will create a need for
almose 27,000 additional parking spaces over the next 10 years

Central City Two-Way Conversion Study (2007)

The Central City Two-Way Conversion Study recommends converting
the following streets from one-way to two-way:

*  3rd Sereet from | Steer 1o ] Street
¢ J Streer from 29ch Street 1o Alhambia Bivd
+ N Street from 16th Streer to 281th Sereet

*«  9th and 10th Streets from I Sereer to G Sereet

COWHTOWN SACRANMTHTO TARTHERSHIF STRATESHD ACTEOMN PLAN
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JKL Corridor Charrette (2004)

In October of 2004, the City’s Economic Development Department
brought together over 225 community members, public representatives
and other interested stakeholders for a discussion about the fusure

of the ], K, and L Streer corridors in Downrown Sacramento. The
Charrette identified three general directions thar the City should
consider for the revitalization of the JKL. Corridors:

*  J Screer Housing: Focus City redevelopment effores on
promoting residential catalyst projects on J Sereet. K Sereet
would continue o have local-serving, small-scale retail wich no
specific catalyse projects.

+  Residential/Mixed-Use Catalyst on K Streer: Focus Ciry
redevelopment efforts on promoting both a mixed-use/retail/
housing catalyst on K Street and a housing catalyst project on ]
Street.

*  Destination Nodes on K Streer: Focus City redevelopment
efforts on creating one or mare major destinarion-oriented
catalyst projects on K Street, complemented by housing on |
Street.

Pedestrian Master Plan (2006)

The Pedestrian Master Plan identifies streer corriders throughour the
city that me in need of safety improvements because of high pedestrian
collision and lawality rares. The plan identifies the following corridors
within the DSP distrier boundary:

*  2nd Sereer between | and K streets

*  5th Streer beeween | Streer and Capirol Mall
«  7th Streer berween | and N soreers

* [ Sueer between 7th and 8ch streers

* | Street berween 4ch and 9th streets

+ L Street between 5th and 8ch streers

DOWIITOWM SATEAMENTO PARTHESSIHE STRATEGIC ACTION FLAN
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ORGANIZATION OF THE PLAN

This document provides an overview of the Downtown Sacramento
Strategic Action Plan, the process by which it was developed, and the
framework for its continued successful implementation. However,

it is important to note that the Strategic Action Plan is not a sraric
document. It is a dynamic tool with buile-in flexibility thar will evolve
with the Parenership as priorities shift, abjectives and stiategies change,
and new developments impacr the social and economic dynamics of the
organization and the Downtown as a whole.

Following this introduction, the Strategic Action Plan document is
organized into four principal sections.

*  Section II: Mission and Role of the DSP provides an overview
of the Downtown Sacramento Partnership, including its
mission, current programs, role in Downtown, and future
direction as an organization

*  Section IIL: Strategy Framewotk for Downtown Revitalization
outlines a Strategy Framework for Downrown Revitalization,
including Top Priorities, Strategic Framework and Performance
Targets. It also includes the Downtown Development Concept,
which provides a stiucture for organizing activities, relationships,
patterns and connections in the Downrown.

*  Section IV: Detailed Action Plan includes specific goals,
strarcgies and actions for the categories outlined in the Strategic
Framewoil.

*  Section V: Implementation addresses the recommended steps

rowaid etfective implementation of the priority actions and the
overall Straregic Action Plan.

EHOPWRITOW M 5a
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H % MISSION AND ROLE ©F THE DSP

II: MISSION AND ROLE OF THE DOWNTOWN
SACRAMENTO PARTNERSHIP

The Downtown Sacramento Partnesship is a non-profic o1ganizadon
administered and funded by property owners in the centeal business
diserict, The Partnership administers maintenance, safety, revitalization
and advecacy programs financed by the Downtown Sacramento
Management District, a property based improvement distiice originally
esrablished in 1995 with renewals in 2000 and 2006. The 66-block area
is roughly in line with the city’s C-3 zone bound by the Sacramento
River on the West, 16th Street on the East, H Street on the North and
N Strees to the South,

The mission of the Downtown Sacramento Partnership is to

establish Downrown Sacramento as the vibrant business, cuftural and
entertainment destinacion in the Sacramento region through effective
private-public collaboration to benefit residents, visicors and investors.
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H § MISSION AND ROLE OF THE DSP

Clean Streets maintenance services include sweeping, pressure
washing, graffit removal and related surface maintenance of
Downtown’s streers and alleyways. Mainrenance crews provide
services seven days a week, with varying service frequencies in each
benefit zone.

Business Support & Recruitment programs support the growth
and vitality of businesses and enhance the tmage of Downtown
Sacramento for both the consumer and investor markets. The
Partnership acts as an information resource for businesses looking aikh LR
to locate in the Downtown and Old Saciamento areas as well as The DSPs Clean Streets team

» . - - - - .. ; ;. 3, 3 ; i
an advocate for development projects in line with set priorities. sainiin i elean f””_’l atiractive
central business districe

Marlketing & Outreach initiatives suppore the growth and vitatity
of Downtown businesses and enhances Downtown Sacramento’s
position in the region. Marketing initiatives include a cooperative
branding campaign, marketing collateral development, special
events, promotions and website management

Public Information programs inform both ratepayers and
Downtown stakeholders of the services and benelirs provided by
the District’s activities.

DOWHT O SACRATIENHTO FARTHIRIHIT STEATEGIC ACTION FLAl 15



DSP'S FUTURE DIRECTION: STRONG
ADVOCACY FOR REGULATORY REFORM
AND REAL ESTATE DEVELOPMENT

Beyond the provision of safery, cleanliness, business support and

public information programs, the Partnership is now looking at the
next tier of strategies for attracting investment into Downtown. These
strategies, as described in the following sections, focus on the expansion
of housing, retail, office space and cultural and entertainment venues
Downtown. To successfully implement these strategies, the Partnership
should assume four principle roles: advocacy, strategy and economic
development, marketing, promotions and operations

Under this broad umbsella of operating roles, the DSP should pursue
rwo main paths that will determine its future course: (1} active
engagement in advocacy for Downtown real estate development and (2)
advocacy and support for the Partnership’s vision of Downtown.

The Partnesship seeks to bridge the gap berween its vision for
Downtown, the private real estate marker and the government entities
that plan and regulate the built enviionmenr in the city center and
sutrounding areas. Owners of underdeveloped property expect rerurns
on sale of their land to reflect the maximum development possible
under current zoning, Additionally, City permitting and infrastructure
fees and the delays associared wich permitring processes can increase
development costs considerably, to the poins thar otherwise viable
projects may no longer be financially feasible.

To encourage the Partnership’s vision for appropriate development
types, densitics and mix of uses in Downtown Sacramento - and ro
help make that development feasible — die Parrneiship should advacare
for changes in the regufutory environment that correspond wirh ies goals
for Downtown. The Partnership shouid champion those individual
projects that fulfill its vision for Downtown and lobby for subsidies

and waivers on their behalf, when appropriate Finally, the Parmership
should strengthen its relationships with the Cicy, County, State and
transit agencies that plan for Downtown and other areas that impact
the <ity core.

This expansion of the Partnership's acrivities may call for addirional

resources to be dedicared o new initiatives ro Fulfil]l die Parership's
vision for Downtown

DOWMTOW M SACEAMTITO PARTIERIHIP STRATECIC ACTION BLAN
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thi STRATEGY FRAMEWORE FOR DOWNTOWN REVITALIZATION

[1t: STRATEGY FRAMEWORK FOR DOWNTOWN
REVITALIZATION

The core of the strategic planning effort is reflected in this section of
the document. The large amount of information collected throughout
the process has been developed, refined and organized into the
framework of the following pages. The result is an easy-to-use reference
for understanding, prioritizing, measuring and moniroring the actions
set foreh by the Suategic Action Plan.

Five elements comprise the Strategic Framework:

* A Future Vision for Downtown, which cutlines the overall
focus and direction for Downrown Sacramento;

* A Downtown Development Concept, which graphically and
descriptively illustrates the envisioned physical and land use
framework for the city center;

* A Surategy Hierarchy, which orpganizes the Plan's nine strategy
catepories into primary, requisice and supporting strategies;

*  Performance Targets, which are guantifiable measurements for
the success of the tour Primary Development Strategy categories;
and

*  Serategy Categories, which describes each of the Plan's nine
strategy categories

DEPANHTOWM GATRANMINITO FARTHEASHIP STRATEGIC ACTEON FLATIL 19



[RE] STRATEGY FRAMEWQORI FOR DOWNTOWN REVITALIZATION

DOWNTOWN DEVELOPMENT CONCEPT

The Downtown Development Concept is an essential component of
the Strategic Action Plan. The Development Concept includes two
maps and a diagram: the Land Use Districts map, the Priority Projects
map, and the Downtown Development Strategy diagram. Together,
these tools provide a structure for distributing and organizing land uses
and districts, identifying priority projects and opportunity sites, and
guiding furure development in Downtown.

Land Use Districts Map

The Land Use Districts map (sce the following page) illustrates how
existing and new uses can be utilized to create a seiies of unique

and complementary disticts within Downtown. The north side of
Downtown is primarily a residential district, with some office and retail
uses along I and ] stieets. The proposed Railyards development, in the
northwest portion of Downtown, will help to strengthen the residential
mixed-use character of this area. Although not defined as a district, the
proposed Intermodal Transportation Facility, with light and regional
rail connections and a potential high-speed il connection, will be the
region’s transportation hub

Old Sacramento/Waterfront, Westhield Downtown Plaza, the K
Sereet corridor, and the Theater District form Downtown's retail and
entertainment core. Projects, such as K Street Ceneral (cabaret theatre)
at the corner of 10ch and K screers, will further solidify the collective
identity of these districts. The prevalence of existing and proposed
private and government offices south of I Street make this area
Downrown'’s office disnict.

DN HTONM SACRAMNEMTD FARTHERTHIE STRATEGIC ACTION FLAT 21
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Priority Projects Map

The Priority Projects map (sce the following page) identifies the top
priority projects across the four primary stategy cacegories: These
projects are considered to be priorities because they will best leverage
scarce public resources and accelerate Downtown’s position as a vibrant
urban destination. Projects were selected based on the degree to which
they:

»  Can be developed in a reasonable amoune of time;
+  Show an equitable public/private partnership;

¢  Further the development of the Downtown retail/entertainment
infrastructire;

*  Remove blight
*  Increase the economic vitlity of the ates; and
¢+ Are sound investments for future redevelopment efforts.

The Priosity Projects map incorpotates 14 underutilized/vacant parcels
that are development opportunity sites. The map also identifies three
opportunity sites in Old Sacramento and several sites along the J and
K street corridors as valuable opportunisies that could cruly alter the
dynamics of Downrows. In addition, streesscape impiovements {trees,
landscaping, sidewalk improvements, street furniture, banners} are
included along K Streer and on 7th Srreet berween ] and L streets.
These improvements arc an important first step in improving the K
Sticer corridor and the pedestrian experience in the central city

By idensifying specific piojects and opportunity sites, the Priority

Projects map will help the DSP o focus its effores on development that
has the scrongest potential to enhance and revimlize Downrown

DOWHTOW M SACRATIENTO PARTHERSIHE STRATEGIC ACTION PLATE 23
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Downtown Development Strategy Diagram

The Downtown Development Strategy diagram (see the following page)
illustrates a strategic approach to directing growth in Downtown, while
building upon existing assets. The Development Strategy organizes
three discinct but complementary major activity generators along the
east-west spine of K Streer: Old Sacramento/Waterfront, Westfield
Downtown Plaza, and the Convention Cenrer.

Old Sacramento/Waretfront conrtinues 1o be a hisroric destination area,
with a variety of retil, restaurant, residential and enterminment uses.
The Sacramento River watesfiont — a grear asset for the districe and

all of Downtown — is further activated by addirional rewail, cultural
and entertainment/restauiant uses Just east across Interstate 5, the
redesigned and expanded Westfield Downtown Plaza maintains its
rale as a major regional shopping center, with arge anchors, narional
stores and rewail shops and restaurans. Finally, e Convention Center
provides for a broad array of communiry, aies, encerminment and
business-oriented uses. Conventioneers and patrons of peiforming arts
events enliven the eastern end of Downtown while also utilizing and
supporting retail shops and services throughour the area,

Oled Sacramento/Waterfront
continnes to be an Distoric
destinarion

The K Streer corridor is suengthened as Downtown's retail/
entertainment core, with new stores planned along the street’s 700
and 800 blocks, outdoor dining, and nightdife, including the K Streer
Central cabaret theatre. As K Street is established as a vibrant corridor,
the energy and uciivity of this area will move nosthward 1o [ Steer
atong the suategic developmeny corridors of 8th through 11th Sueer,
t3th and 14th Sueer. Over time, this momentm will continue o
expand along the 7th Screet cortidor, evenrually connecting the central
business district with the Railyards,

Downtown's nansporration system is linked rogether by the vwo
multi-modal corsidors of 7vh and | steeers and a series of pedestrian
connections {5th Streer, Old Sacramento/Wareifront o the Intermodal
Transportation Facility and West Sacramente}. The east-west corvidors
of 1, |, L and P streets and the north-south corridors of 10¢h, 15th and
16{!] stieeis CO!‘II’EH{IC 10 5¢ive a8 ACCEsS pOiﬂ['S o fhf‘.‘ r‘egiﬂn's high\'&’il}’
and freeway system.

Interstate 5, arterial and connector streets are a vital component of the
region’s transportation infrastucture and woik in conjuncrion with
the area’s vansic services. The Regional Transic light rail system will
be expanded with the new DNA line extending up 7th Sueet toward
Richards Boulevard from the Intermodal Transportation Facilicy.

Rendering of propesed K Strect redevelopment

DOWHTOWMN SACRANFNTO FARTHESSHID STRATEGH ACTION PLAT) 27
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STRATEGY HIERARCHY

The Development Strategy Hierarchy (see the following page) provides
a structure for addressing issues and caralyzing implementation of

the Strategic Action Plan. Each of the Plan’s nine scrategy categories

is organized as a relative priority within a three-tiered hierarchy. The
hierarchy identifies primary strategy categories — the categories most
important for achieving the Partnership’s visions and goals ~ and
requisite and supporting strategies. Together, these levels provide a
structure for addressing issues and catalyzing implementation of the
Suategic Action Plan.
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PERFORMANCE TARGETS

During the planning process specific performance targers were
developed for the four primary straregies: Housing; Rezail; Culture,
Enterrainment & Tourism; and Office. These performance rargets,
set within a five-year timefiame, are intended to help the Partnership
evaluate the relarive success of its major strategies for improving
Downtown Sacramento.

The targets, where applicable, are based on information from a variery
of data sources, including historical trends, vacancy rates, income and
population demographics, the performance of recent development
projects, expfcted pipel%ne projects, and consultarion with real estate
professionals. A list of supporting dara that were used ro develop the
performance targets is included in the Appendix on page 63.

T [ T Recommended
.Category 0] :_Cq:_-rg_m:__l._.evgj_s__ S s year Target
2.0060
Housing 9.101 units additional units
{11401 units)
food Products 25% increase
&1 mittion {$1.375 million)
Retail General Renail 25% increase
{Sales Tax) $2 0 million {32 5 million)
Civerall Sales 25% increase
$3 3 million {$4 125 millian)
4.3 million
Culture, annual visitors 5% increase in annual visitors
Entertainment &
Tourism 26 3 new or expanded cuitural
attractions/famenities auractions/famenities
10 million i million
Office sq ft addicionai sq fr

DT OWM SATRALIENTO PARTHERGHID STRATEGIC ACTION RFLAH 31



Ll STRATEGY FRAMEWOARK FOR DOWNTOWN REVITALIZATION

B. RETAIL

Goal.  Recruit and retain a diversity of retail wses that contribute to an
active and distinet Downtown while providing for a range of users’
needs, including these of residents, businesses and visitors

Since the adoption of the 2001 Strategic Action Plan, Downtown

has seen an increase in the number of retail shops, restaurants and
hotels in the city center. These uses have helped o bring more acriviry
into Downtown while providing valuable sales tax revenue to the
City. Despite these new developments, the presence of patrons srill
diminishes after five p.m. An intensive and collaborative stategy is
needed to continue the success of the city's retail core. This serategy
should focus on the redevelopment of the K Street Corridor and
Westfield Downrown Plaza

K Streer functions as a Downrown neighborhood-oriented resail The redevelopment of K Street is
area, with goods and services 1o support residents in nearby housing a critical first step to revitulizing
and Downtown workers. It also serves as a regional destinarion thae Dowrtown.

provides an eclectic mix of retail stores. The K Sueet corridor could be
improved by encouraging unique rerail uses that activate the ground-
lloor of buildings, such as ourdoor dining, and better engage che street.
The proposed redevelopment of parcels on the 700 and 800 blocks of
K Street, with local businesses and nationally recognized rewilers, is a
ciicical first step ro enhancing the economic vitality of the area

Wessthield Downtown Plaza is a 1egional destinarion, with farge anchors,
stich as Macy's, and enterminment and sestaurant outlets, such as

the Hard Rock Café. However, to 1emain competitive with other

malls in the area, Downtown Plaza will need o be renovated and
expanded ro offer a wider range of stores. Also, the proposed streerscape
impravements along K Streer will help to better connect K Streer and
Downtown Plaza, thereby creating a synergy benween these two areas.

Old Sacramento/Watesfront continues to artract visitors lrom
throughourt the ciry and region, with its distinctive mix of historic

venues, reil shops, resaurants and museums. Two priority projects Priovity projects in Old Sacvaments
in this area, Hortel Orleans and the Ebner-Empire Hotel, will help o will enhance the ared’s yetail
further stengthen this area's rewail offerings. With an increase in the offerings

number of housing units and residents living Downtown, it will also
be important to provide more neighborhood-serving retail uses, such as
grocery stores.

Implementing this set of improvements will help o enhance
Downrown'’s overall retail base and [urther posidon the central city as
the region’s premier shopping destinarion.
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D. OFFICE

Goal:  Maintain Downtown as the prewier office center for the region
Support a growing employmient base.

Office uses are the most visible and successful elements in Downtown
Sacramento today. The expansion of City Hall and the completion of
the State’s Fast End Office project alone have added over two million
square feet of office space in Downtown in the past five years. The
DSP should mainrain its commitment to public and private office
development, as this use will continue to be one of the cornerstones of
Downtown’s cconomy.

A prerequisite in the Downtown’s continued success will be the
ability to retain and artract new governmenc offices. However, due
to inexpensive land and easy patking in outlying areas, this task

can be difficult. Therefore, to increase the government office base
the DSP needs o (1) work with Federal, State, City, County and
court departments and representarives to consolidate space in order
to accommodate new growth, and (2) actively pursue and address
improved parking options and ansportation infrastrucoure ro these
goverament offices

The DSP should also support real estate brokers by providing leasing
and site information 1o potential developess and renants. This package,
with its data on ownership, location and cost — as well as any pertinent
incentives — will be a key parc in attracting a private office base thar
will help ro vansform Downtown. The developments at 500 and 621
Capitol Mall ase both examples of priotity projects that will help to
expand the Downtown's private office marker and establish Capicol
Mall as the region’s premier office corridor. The DSP should also
promote the publicly-owned parcels thioughout Downrown and along
IK Street as potential development sices.

The design of office buildings plays an Important role in shaping the
surrounding environment. The DSP can help to activare Downtown
by encouraging transparent, pedesuian-otiented building fronrages
that interact and engage with the streer. In addicion, the DSP should
advocate for a sironger alternative transportation infrastructure ar
Downatown offices to support employees who walk ot bicycle 1o work
(improved sidewalks, showers, bicycle lanes and racks).

DOGWHMTOWM FACRANMEMTD FTARTHIRSHIP STRATEGIC ASCTION FLAT

The developiment ae 300 Capitol
Mall will help to establish this
corridor as the reghon’s premier

office district
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F. SOCIAL ENVIRONMENT

Goal.  Resolve issues vegarding behavioral problems and occupation
of civic aveas to improve Downtown’s image and enstere its

accessibility to all members of the public

Through its community service programs, the DSP has made significant
strides in making the Downtown environment clean, atractive and
safe. The award-winning Navigator program has connecred individuals
living in Downtown to service programs, increasing access to care, and
identifying solutions to improve their living conditions. The newly-
created community prosecutor position, which focuses on nuisance
crimes in Downtown, has helped to address code and civil violations
that impact merchants within the central business district. However,
worle remains in changing the realities and perceptions of the city
center.

The intersection of 7th and K sereets continues to be a problem area
for crime, drug and alcohol abuse, and vandalism. The DSP needs to
organize a coordinated approach to ending crime in this area, which
includes increasing monitoring, reducing vacancies and ending the cycle
of repear offenses. As part of this effort, the Partnership should supporr
the Police Department in evaluating and implementing cffective crime
prevension programs in Downtown, especially along K Streer. The DSP
should also conrinue to partner with organizations such as Regional
Transit, the Deparoment of Corrections, the Califoinia Highway Panol,
the State Parole Board, and private secutity personnel to address issues
cooperatively, including how parolees are discharged.

The chailenges on 7rth and K sueets are closely linked ro the nearby
liquor stores, SRO (Single Room Occupancy) hotels and the presence
of transient populations and loirering youths. While SROs provide
needed housing Downtown, many of these buildings are in substandard
condirion and pose health and safety concerns. The DSP should
develop a plan to determine the furure of SROs and play an active role
in implementing the Ten-Year Plan to End Chronic Homelessness,

The cleanliness of any Downtown plays a significant role in how it

is perceived by visitors. The DSP can enhance Downtown’s physical
environmenr by advocating that the city implement a berter streer
refuse system and improving dumpster and alley maintenance. The
DSP can also leverage security enhancements throughour Downrown by
utilizing environmental design and defensible space principles.

These issues are extremely important to the future success and vitality
of Downrtown. In order o ensuse that success, the Partnership musc
continue to rake an active role in making Downtown a more attractive
and safe place for all residents, workers and visitors.

DO HTOWN SACEAMENTO FARTHERLHIP STRATEGID ACTHIN FLAN

The award-winning Navigator
pragram fas enbanced Downtown's
social envirenment

A collaborative and covrdinuted
approacl is needed to improve the
environnent at 7th and K streers.
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many spots are available in parking garages, or the implementation of a
“park once” strategy, which will eliminate the need for people to move
their cars during a visit to Downtown

Downtown Saciamento offers a walkable, pedestrian-friendly
environment. Tree-lined streess, pleasant views, and shore distances
between Downtown destinations encourage a range of pedestrian
activities. In addition, human-scale buildings provide a nice
eavironment for walking to work, rewil or recreation destinations.

However, there are several opportunities to further enhance the
pedestrian experience in Downtown. The pioposed streetscape
improvements on K Street beeween 7th and 12¢h Sereer will help to
improve the pedestrian environment The addition of public ait and
more outdoor dining could help to enhance the pedestrian realm. It’s tflm proposed serectscape

. . - lks ar ; _ Dngrovements on K Street will
also important to ensure that sidewalks are well-shaded and adequately

. . . . enhance Downtown’s pedestrian
maintained and to provide a consistent experience throughout perienc
[y Figrid
Downtows.
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i ORGANIZATIONAL DEVELOPMENT

Goal:  Provide a sound organizational structure ro ensure implementation
of the Strategic Action Plan and ongoing Downtown developiment.

To ensure thar Downtown revitalizadon continues for yeais 1o

come, a sound organizational structure is necessary for the successful
implementation of the Strategic Action Plan. Not only are reliable
organizational structures important, but so is the availability of qualiry
staff and resousces to support the organizational framework.

The DSP should develop and support new partnerships with local
agencies, including the Cicy of West Sacramento, the Sacramento

Area Council of Governments {SACOG), the Sacramento Area

Trade and Commerce Organization (SACTQO), as well as professional
organizations, such as the International Downtown Association and the
Usban Land Institute.
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IV: DETAILED ACTION PLAN

The tables oa the following pages document the range of potentia strategies and actdons avaitable to the
Downtown Sacramento Partnership in its efforts to revitlize Downtown Sacramento These materials were
developed based upon feedback received ar the Task Force Meeting, as well as inpue from DSP staff and the
project consultant, MIG.

The Detailed Action Plan is divided into nine steatepy categories. Rows highlighred in grey are top priority
actjons.

Primary Strategies

A Prmary Housing

B, Retil

C. Culture, Entertainment & Tourism
D Office

Requisite Strategies
2. Regulatory Reform & Advocacy

F.  Social Environment
G Transportation, Circulation & Pedestrian Eovironment

Supporting Strategies

H  Downtown Identity, Marketing & Communications
L DSP Organizational Development

DWW TOWH SALRAMEMTO PARTMERSHIF STRATIGIC ACTIGN FLAN 43



HOUSING

1 | GETAILED ACTION PLAN

Goal- Make Downiown an affractive place fo live, providing an array of bonsing fypes and costs for residents with a wide
range of fncone levels and needs
Time
Frame L ihsili
. ead Responsibili
Strategy/Action Short = < 2 yr o p v/
- Principal Partners
Med =2-8yrs
Long = > 5y
Al Targer specific parcels with 1 high cawlytic impact for
development, such as:
- Berry Hotel (8% and L); Short City/
- i or
- Cathedeal Square Building (119 & J); y DSP
- Maydestone Aparoments (150 & J); and
- The Mewopolitan (104 & §).
A2 Coordinate with the development of the Railyards to ensure
the area:
__ . . . Cix
- Includes a significant porton of housing Medium . y/
: . i Thomas, DSP
- Has strong connections to the Downrown core; and
- s complemensary to Downtown amenities
A3 Idendfy Dowatown's role in the region as housing needs
expand and focus on developing a position in the markee City/
. . i
Advocate for bousiag developments that support Medium SHR \yDS‘P
i sV, o
Downtown's warget niche ’
Ad Suppore the brokerage community by packaging market
demuographie, feasing and sive information for potential Shore Dsp/
developers. ) ‘ City
A3 Advocste for an increase in the pereentage of owner-
veeupied housing in Downtown (current kevel of owner- Medium- City/
g P Iter I, o o
occupied units: 8 2%;) Long SHRA, DSP
NG Ensure the Downrown has the parks, recrentional facilides
and community amenites necded 1o suppore diverse .
o : Long City
residential development &
AT Promote the re-tse of outdated office space a3 housing (J/K . )
corridors, Old Szeramento sceond foor space) rort- f:"y/
Medium SHRA

GO SACRAMENTO PARTHERSHIP STRATEGIHD AUTION PLAN




B.

RETAIL

[ | DETAILED ACTION PLAN

Groal: Recrait and refain a diversity of retarl nres that contribnte to an active and distinet Downtonn while providing for a
range of wiers’ peeds, rcliding thase of residents, busineises and visitors
Time
Frame 1L ibili
: cad Responsibility/
Strategy/Action Short = < 2y .
ay/ Shute = < 2 y¢ Principat Pariners
Med =2 -5y
Long = > 5 yrs.
Bl Promote the development of unique destinaton retail
opporwnites and the removal of blight along the 700 and Short City/
860 blocks of Is Srreet. Dsp
B2 Enhance the connection between K Street and the
Downtown Plaza through the use of strectseape Short City/
improvements Westtield
B3 Support the development of the City-owned parcels ar 10th
and K {ground-floor retail, theater with housing and/or Short- City/
office) Medium Dsp
B4 Promote the development of the City-owned parcels in Old
Sacramento, such as:
Short- City/
- Hotel Orleans; . - oy
) S, Medium DSP, HOSF
-~ Lbner-Empire Flowel and
- Magmotia Lozds
B& Promote the renovation of the Westfield Downrown Plaza
to incrense ivs visibility, sales, eraffic generation, and Short- Westfield/
conmections w the surreunding areas Medium City, DSP
Bo Support the brokerage community by packaging market
demographie, leasing and site information for new potendal Short Dsy/
businesses . Ciyy
B7 Suppor the development of restaurants and ourdoor dining City/
uses Medium ;
Dsp
BB Suppett residendal-serving recul in and around the .
; Medium-
Downtown bsP
Long
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D.

OFFICE

[

DETAILED ACTION PLAN

Goal: Maintatn Downiown as the premier office center for the region Support a growing enployment base.
Time
" /Aci Frame Lead Responsibility/
rate ction Short = < 2y o
EY Short = < 2 yr Principal Partners
Med = 2-Byrs
Long = > 5 yrs.
D1 Supportt the development of proposed office projecss, such
as:
. Dsp
~ 500 Capirol Malh; Short Cit ,/
- Meridinn Plaza Phase H; and ¥
- State DGS West End Office Development.
D2 Supportt the rerendon and continual expansion of the State
of California's employee base in Downtown (example: West Medium CA State DGS/
. 314 - .
End Office Project). DSEP, Cigy
3 Support the brokerage community by packaging lensing and
stte infurmation fur potential devetopers and tenangs Short DsP/
Ciry
4 Ensure the design of office developments activare and
enhance street-level activity Long City
05 Improve aliernative rransportaizon infrastructire and
amenities 0 support Downtown anployees who walk or City/
hicyele to work (improved sidewnlks, showers, bicycle lanes Medium RT [);SP

and racks}

e TQ T SACERMEMNTO FPARTHERSHIP STRATEGH ACTION FLAN




YO DETAILED ACTION PLAN

E. REGULATORY REFORM & ADVOCACY (CONTINUED)

Time
Frame
Shorr = < 2y
Med = 2-5yrs

Lead Responsibility/

Strategy/Action L
gy/ Pnncipu% Partners

Fong e > 5w,

EY Work with the City to develop new sources of funding, and
i
pioritize existing resources. Pursue stare and federal City/

: Shott
infrastructure bond money DSP

E10  Promote and support adequate flood protection for
Downtown

City/
Long DSP, SAFCA

DMV OWER SACEAMENTO PARTHEASHID ITRATIGIC ALITION PLAMN 5 |




TRANSPORTATION, CIRCULATION & PEDESTRIAN

ENVIRONMENT

[ } DETAILED ACTION PLAMN

Goal:  Create an efficient and balanced transporiation systens including anto, fransit and pedestrian elements within
Dawntonn, improve access it and ont of Donmtonn
TRANSPORTATION
Time
S /Acti Frame Lead Responsibility/
trate ction Short = < 2y o
aegy Shost = < 2yt Principal Partners
Med=2-5yrs
Lo = > 5 yp8.
Gl Reloeate the Greyhound Station to the identified site on
Richards Blvd. in the near term and eventual inclusion in the . City/
L Short
Intermodal Transporration Faciliy DSP
G2 Support the development of the DNA light rail line and the .
T Medivm- RTY/
Intermodal Transportadon Facility S
’ Long D5, City
G3 Suppost the development of a transportation master plan
(ingress/egress, avtomobile cireulation, alternative modus, Shot City/
parking) - RT
G Advocate for transportation improvements thae will ensure Gity/
cfficient auto access in and our of Downtown Medium D;yp
G5 Suppott the use of parking as an cconomic development
ol
= Support flexibility of parking requirements for desired
uses (specificadly, development of historic buildings); . .
LE (spe y. developimie dings); Short- City/
i . A ‘
. o . . ) Medium PSP, State, County
- BEncourage parking incentives/ discounts on evening and )
weekends o promote usage of Ciry and Stase-owned
garages by entertzinmen, retaid and special event
visitors
G6 Promote an interactive and technologically-sophisticated
urban environment that enhances the user experience, such
s
Cit
. Short y/
- Smuarx parking techaology; Dsp

- Intersctive kiosks; and
~  Wi-Fi network

Craavwn YO W LAL
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G.

Y | DETAILED ACTION PLAN

TRANSPORTATION, CIRCULATION & PEDESTRIAN

ENVIRONMENT (CONTINUED)

CIRCULATION
Time
Frame . il
Strategy/Action Short = < 3.1 Lead Responsibility/

Med =2 8yms

Long=>5yrs.

Principal Partners

9 Promote ingress and egress from Downtown o ereare better Gity/
connections with the surrounding region Long Rt_?,
10 Advocate for enhanced tansit and pedesttian connections
berween Amerak/Railyards and Downtown Long City
Gl1t  Suppor: implementasion of the Waterfront Master Plan and City/
efforts to improve connections to Old Sacramento and the . .
! Medium PSP, HOSF, State Parks,
waterfront §
West Sac
G12  Revise and enforce sign ordinance (including outdated A- Short
Frame S Cit
) Medium At
G113 Revise mxicab system regulations to ensure a consistent, City/
user-fricndly expedence for residents and visitors Medium - y
’ SCVB, DSP
G4 Swdy the development of the 7% Street corridor as o
connection besween the central business districr and the Lonw City/
T .Lv

Raijlyards

County, DSP
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i | DETAMED ACTION PLAN

H. DOWNTOWN IDENTITY, MARKETING &
COMMUNICATIONS

Goal: Derelop a comprebensive prblic relations and commmnications effort, marketing Downtonn Sacramento as a lively,
dynaniic, mnlti-nse activity center for focafs, regianal residents, and visitars

Time

Frame Lead Responsibility/
Shorr= < 2yr Princi Dora

! i al Partnes

Medm 2. 58 ncipal Partners

Long = > 5yrs.

Strategy/Action

H1  Strengthea brand image for Downtown as the vibent
husiness, cultural and entertiinment destnation in the
Sacramento region, Increase co-operative marketing efforts 1o

, . I . Medium Dsp
promote Downtown's urban lifestyle, livability and amenites
o 2 range of ethnic and social groups.
H2  Support the emerging idensdties of Downsown sub-districts .
23 BE Medium DsP
H3  Continue to upgrade and improve the downtownsic org
website Short bDsp

Ha  Maintain DSP as the source for information about
Downtown by producing effecdve collateral marerials
including dircerories, annual reports and providing current Short bsp
market data and statdstics when needed

H5  Communicate to stakeholders and community members

regarding the impace and mitigaton of construction projects Short nspe/

i H ¢ Shur .

in Dowawwn City
Fo  Utilize rechnology snd medis to develop efficient and

effective communication channels to promote Downtown

arkd provide a forum to address Downtown issues with key Short DSP

. . . . ’ hor

stakeholders inchuding the community, media, clected

officials, developers, merchants and property owners
H7  Conduct study to evaluate the public’s pereeption of )

Downtown Lung City/

; DSP

HE8  lmprove outreach and communication with exisring retilers

Educate business owners on current issues affecting

& Shert Dsp

Downtown

HY  TPromote findings of Straregic Action Plan with community,
strategic partners and meding incorporate conclusions into
regional planning cfforts (e, City of Sacramento’s General Short DSP
Plan updare)
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(Y [ DETAILED ACTION PLARN

. DSP ORGANIZATIONAL DEVELOPMENT

Goal: Provide a sound organizational structure to ensnre implenientation of the Stratewic Action Plan and ongoing Downtonn

derelopment
Time
Frame 1, ibili
. i cad Respongibility/
Stratcgy/Actmn Short = < 2 yr P p 4
’ Principai Partners
Med = 2- 5y
Long = > 5 yrs,
5! Develop and support partnerships with other Jocal agencies
o better implement Downtown goals (SCVB, Metro
Chamber, Ciry, County, State, CADA, West Sactamento, Short Dsp
SACTO, etc}
12 Develop and support involvement with other professional
organizations to determine "best practices' (1DA, ULL, 1CSC, Short- DSP
CDA, IEDC, cte) Medium
I3 Conduct five-year sadsfaction survey with property owners
mitd-wiy through existing district and derermine need for
o N o Long DSP
alteration of Management Distriet Plan (2011}
I4 Continue to attract and rerain quality staff. Monitor and
ensure that staff capacicy and committee structures support X
1St capactty Pl Shore DSP
the organizagional framework
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¥ | IMPLEMENTING THE PLAN

V: IMPLEMENTING THE PLAN

The final step of the stategic planning process is the most crideal. Without a way to transiate ideas and
strategies into real actions, the process will fail. Therefore, if the Plan is to fulfill its potentiat as a puiding ool
for the organizazion, the following immediate steps should be taken.

Present the Strategic Action Plan to the Sacramento City Council
and the Sacramento County Board of Supervisors,

Presentations to the Ciry Councl and County Board of Supervisors are scheduled for fall 2007.
These presentations are significant opportunities to gather support for the Plan and to build
moementum for the implementation process.

Promote the findings of the Strategic Action Plan.

The DSP can leverage this Straregic Action Plan by ensuring that community members, strategic
pariners and the media are aware of the revised Plan and its key recommendations. With increased
visibility and public understanding of the Plan, the DSP will be better positioned to implement the
Plan’s actions.

Allocate vresources to meet the DSP's evolving needs.

Additional resources should be identified o addiess the evolving scope of the Parmership goals and
objectives. In pasticular, the marketing and distribution of information on Downtown development
opportunitics should be addressed as soon as possibie

Initiate action on the nine Top Priorities.

While all of the actions and strategies owtlined in the Plan are important, the Top Prioritics outlined
in this document are the most crucial actions to take as the DS moves forward. Future success of
the Partaership and the Downtown will depend on whether these Top Priorities are accomplished.

Create a process for ongoing review and update.

Downtown Sacramento, the DSP and its partners will certainly grow and change in the coming years
Market conditions shift, public opinion and policies change, and unforeseen technological advances
can impact the priorities of the Dowatown. To ensure successful implementation of the Strategic
Action Plan, an organized, efficient process for review and update is essential. The review and update
process would help the Partaership re-assess the overall vision, re-prioritize strategies and actions,
and add new goals, strategies or actions as needed.
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APPEMBDIX

APPENDIX

A. HOUSING MARKET SUMMARY

POPULATION TRENDS

* Downtowmn: 1.3% per yr'
» Central City: } 0% per year to 20117
{95814 and approximately 213 of 95816 zip codes) 1.6% per year 2011-2015
8 24% c&wnervoccupied1 (2006)
» City of Sacramento: 1.9% per yr3
s T Current Trends i B e
Population’ | Units Households' | Units
Year 1.3% per year 1.8% per yeor
2000 {5.8Bi 8,203
2006 17,090 898 9,101 1056
2011 (est) 18230 995 9,950 849
2016 (est) 19446 2057 10,878 1,777

DOWNTOWN HOUSING DEVELOPMENTS'

Number of Completed (200f-2006): 993
Number Under Construction: 415
Number Proposed: 15,322 {including [1,085 in the Raityards)
-'_'.'_Ifa_rg_é.t: Ra:ngéé '(.ﬁ_oué'inghn_it__s)? 2 _'5¢Ye'ar-::' EE Z_':'-IB-_‘f_éaf B
Conservative {1.3%) 922 1217
Moderate {3%) I 875 3,945
Aggressive (5%) 3,156 6,727

' Charitas

? City of Sacramento Market Assessment December 2006 by The Gregory Group
71 Census Bureau; hetpifwww census gov/popest/cities/SUB-EST2005-states hrml
* Downtown Sagramento Partnership, developments in 95814 zip code

*“Conservative” tosls are the average of Popuiation and Househald Growth totals calcuated at their current growth rates {| 3% and | 8% per
year respectively) “Moderate” totals are cafculated ar 2.0% per year and “Aggressive” totals are calculated at 5% per year

DOWRTONIE GACRARENTO PALTHERSHI? SVRATLCIC ACTION PLAN
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APPENDIX

95811 ZIP code area

The new ZIP code moves about 5,000 addressas out of the 95814 7one
to accommodate growth within the city. it goes into effect July 1. Mail
addressed with the older code will still be deliverad for one vear.

%

f{f [‘U}'n.‘urrl lL il-&?l

e nréa
/| remains
| B5814 !

[
J‘

Saurra ) s F’f il Senilce ‘ﬁ:,r:x-:;rszm»:-\rm_'n E_—Z{ee | diiw»u: wf I-J'!irng
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DOWNTOWH LACRARENTO PARTEIERSHITP

“Location ©
500 Capitol Mall
62| Capitol Mall
7th&l
BOO K Street
831 L Sereet
926 | Street - Citizen Hotel
Aura

Capitol Grand Tower

Capitol Lofts

Cathedral Square Condominiums
East End Gateway 2

East End Gateway 3

Ebner and Empire Hotel Buildings
Elks Building

Hotel Orleans

K Street Central| Phase |

K Street Central | Phase 2

| Street Lofts

Library Lofts

Magnolia Saloon/Lords Restaurant
Buildings

MARRS - Midtown arts, retail,
restaurant Scene

Railyards

Sacramento Intermodal
Transportation Facilicy

The Metropolican

Towers on Capitol Mall
Westfield Downtown Plaza
Zeiden/Corritore Proposal

TOTALSQFT =

RERATELID

ATTION PLAN

Retail Projects | Proposed or Under Construction

L saFe

27,124
23,000
10,500
17,730
6,500
11,000
11,500
5,000
3,200
10,100
8,010
14,500
5,000
14,000
7.400
38,000
{2,600
5,850
5,000
2,500

25,000

1,376,060
30,000

13,000
65,000
100,000
56,000

Cigroo0

APPEMDIX

Retail Continued
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APPENDER

Culture. Entertainment & Tourism Continyed

Sacramento Transient Occupancy Tax
FY | Amounts in $000

Juetsd eron % 1596 1997 1999 e 2001 2002

Unincarporated 12 RN L] A3 THAE =218

Chtrus Hesghis 12 2n

Falsom B ER Y EIOR 2623

Gait 1% i EEN) 1~

Isteton 19 i3 b3 2 . 18 2

Rancha Cordave 12 1282 LI

Sazramenta 12 98257 HLHL 11.9404 117953 138418 15785.8 15,7625 16,1531 161662 18,4952

Saerzmento County 156219 161085 1800420 195772 203462 153513 150124 350912 254408 372257 291003

City of Sacramuento

Anuat Change 626% 14 36% 7165 B g% 14.04% -0 15% 1775 -0.57% 7.03% 7.29%

EivesYear Growh (2001 - 2608) 17,465

Sacramento County -

Annuz Change B.54% 13.08% 616% 14 14% 13.45% -1 34% 971% 035% 7008 £55%
e Fiye-Yoar Growth (2001 - 2008)  1475%

Proposed Developments:

»  Citizen Hotel

s Community Center Theater Expansion
+  Crocker Art Museum Expansion

* K Sereet Central

+  Museum of Railroad Technology

¢ Performing Arts Rehearsal Facility

Target Recommendation

5 new or expanded cultural

5% increase in attendees . N
attractionsfamenities

DOWMTONM SACRAMEHTO PARTFISR
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Net Absorption

Yearly Net
Absorption
2002 -89,035
2003 28,118
2004 -163,275
2005 -10,292
2006 18,758
Average -43,145

Source: CBRE 4Q Reports

10,000+ sf
Yearly Net
Absorption
2002 -140,601
2003 105,931
2004 -64,043
2005 135,254
2006 -132,300
Average -19,152

Source: Grubb & Eflis 4Q Reports
10,000+ sf

L.easable SF Vacancy Rate

2419616
9,826,365
9,826,365
10,511,240
10,370,511

l.easable SF Vacancy Rate

9,423,515
9,655,091
9,657,018
9,470,958
9,405,932

7.29
11.97
13.82
12.87
156

943
0.6
iz8
103
134

APPERIDITA

Qffice Cantinued
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