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Sacramento
Housing &
Redevelopment
Agency

AGENDA

Sacramento Housing and Redevelopment Agency Workshop
Library Galleria, East Room
828 | Street
Tuesday, October 9, 2007
2:00 P.M.

Roll Call
I Welcome — Mayor Heather Fargo
Il Public Comment

. Introduction and Overview - Anne Moore
) Mission
o History
) Structure

V. Discussion

V. Core SHRA Functions
Power of the JPA

VI. Discussion

VII. Looking Forward
J Agency Assessment
o Strategic Alignments

630 I Street, Sacramento, California 95814
(916) 444-9210
www.shra.org
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At the Sacramento Housing and Redevelopment

Agency (SHRA), our vision is a community
where all neighborhoods are excellent places
to live, work and do business and all people
have access to decent, safe, affordable
housing.

Created as a Joint Powers Agency in 1981 by
the Sacramento City Council and Sacramento
Board of Supervisors, SHRA brings together
financial resources and staff expertise to
revitalize lower income communities, create

affordable housing opportunities and serve our

public housing residents.

Community Revitalization

SHRA currently works in 14 redevelopment
areas, collaborating with the community to
plan and invest in a variety of neighborhood
projects: Streetscape, lighting, and other
public infrastructure improvements; parks and
community centers; mixed use and transit
oriented developments and commercial
facades. By strategically investing our tax
increment funds, we stimulate additional
private investment in jobs and housing in our
lower income neighborhoods.

Affordable Housing

SHRA uses a variety of financing tools to
expand housing opportunities: rehabilitating
and preserving older properties, constructing
new rental and ownership housing, and
boosting homeownership through mortgage
assistance. We work proactively as well,
creating permanent supportive housing with
social service partners for the hardest to
house and finding solutions for problem
properties and neighborhoods. To ensure
neighborhood sustainability, we monitor all
of our housing investments over the long
term.

Housing Authority

As one of the largest property owners in
Sacramento, SHRA provides safe and decent
housing for 51,000 residents. We house and
provide services to extremely low income
families in our 3,400 public housing units.
We also administer rental assistance in
private housing through the 11,000 vouchers
funded by the U.S. Department of Housing
and Urban Development (HUD).

In addition to our core activities, SHRA
administers a number of programs on behalf
of the City and County, including the
Community Development Block Grant (CDBG)
and HOME programs, Low Income Housing
Trust Funds, City Mixed Income and County
Affordable Housing programs, various first-
time homebuyer programs, and enterprise
zones established by the State of California.

For over more than 25 years, SHRA has
helped to improve Sacramento’s
neighborhoods in both big and small ways.

630 | Street
Sacramento, CA 95814
Phone: (916) 444-9210
Fax: (916) 441-1197
www.shra.org



Overview of SHRA Revenue

REDEVELOPMENT

Tax Increment

Tax increment is a component of the California Redevelopment Law and subject to all
statutory requirements outlined in the law. Tax increment is the amount of property tax
revenues attributed to the incremental increases in tax value that are generated from
development activity or transfers of property above a base amount within a designated
redevelopment area called a project area.

One of many statutory requirements is housing set aside, in which no less than 20% of
the tax increment received is set aside to be used for the development and or preservation of
low and moderate income housing associated with the redevelopment project areas.

HOUSING AUTHORITY

Housing Choice Voucher Program

A rental assistance program in which eligible low income participants are given a
voucher to secure rental housing anywhere within the City or County of Sacramento.
Rental assistance payments are made directly to the Landlord on behalf of the Tenant.

Public Housing Program

Qualified participants are housed in Agency owned properties with rents tied to a
percentage of the tenants’ income. HUD provides operating subsidy to cover the gap
between rents collected and the cost of operations. Also, included under this program is
Capital Fund which is appropriated by HUD for the modernization and capital
improvement of public housing properties.

Miscellaneous (Housing)
City and County Public Housing Homeownership Program provides for the sale of single-
family public housing units to eligible public housing residents.

Low-income housing projects owned and/or operated by the Agency.

Z: San Jose/Broadway Scattered Sites

P03

Larchmont/Wildflower Locally Funded Projects
Riverview Plaza ] NOVA House

San Carlos Shelter Plus Care G Greenfair

Phoenix Park

Foundation Uniting Needs and Dollars (FUND), Inc. accounts for the

fundraising activities of the Agency.




Overview of SHRA Revenue

HOUSING & COMMUNITY DEVELOPMENT

Community Development Block Grant (CDBG) and Home Investment
Partnership Program (HOME)

Funding for various community development objectives including home buyer assistance,
development of multi-family housing, etc. HUD provides this funding which must meet
specific national objectives.

City and County Housing Trust Funds for the acquisition, rehabilitation and
development of low-income housing funded by local developer fees.

Revenue Bond Program for conduit issuance of Mortgage Revenue Bonds and Mortgage
Credit Certificates.

County Affordable Housing Program for collection of in-lieu and affordability fees
paid by developers. Sacramento County’s Affordable Housing Ordinance requires new residential
projects of five or more dwelling units to provide an affordable housing component of not less
than 15 percent of the development project’s dwelling units. Depending on such project
parameters as size, a developer is given various options to meet the affordable housing obligation.

City and County CalHOME Program provides loans for low-income housing buyers.

City and County American Dream Down payment Initiative (ADDI) is a
federal program that provides assistance to low-income, first-time homebuyers.

City and County Exterior Access Grant for Renters (EAGR) program that
provides grants for modifications to make rental properties in accessible to low-income persons
with disabilities

City and County Section 108 Program funds used for the acquisition of land,
buildings, rehabilitation of public housing and various redevelopment activities. These funds are
collateralized by and payable from future CDBG entitlements.

City Brownfields Cleanup for the clean up of contaminated sites.
City and County Miscellaneous Development Grants

Neighborhood Housing Services Fund is used to invest funds on behalf of
Neighborhood Housing Services.







