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Public Hearing
November 20, 2007

Honorable Mayor and Members of the City Council
Chair and Members of the Redevelopment Agency
and Housing Authority of the City of Sacramento

Title: 2008 Sacramento Housing and Redevelopment Agency Budget
Location/Council District: Citywide

Recommendation: 1) Adopt City Resolution a) approving the 2008 Proposed Budget
for the Sacramento Housing and Redevelopment Agency (SHRA), and b) authorizing
SHRA to: (i) submit the Comprehensive Plan to United States Department of Housing
and Urban Development (HUD); (ii) submit to HUD the Consolidated Plan and One-
Year Action Plan for Community Development Block Grant (CDBG), Home Investment
Partnership (HOME), Emergency Shelter Grant (ESG), American Dream Downpayment
Initiative (ADDI), and Housing Opportunities for People with AIDS (HOPWA); (iii)

submit grant applications for any and all activities within the jurisdiction of SHRA; and
(iv) enter into contracts, make fund transfers, transfer project appropriations, amend the
SHRA Budget in accordance with the limitations of the Resolution, and undertake other
actions necessary to implement the aforementioned; 2) Adopt a Redevelopment
Agency Resolution a) approving the 2008 Proposed SHRA Budget for the
Redevelopment Agency of the City of Sacramento; and b) authorizing the Executive
Director to: (i) submit grant applications for any and all activities within the jurisdiction of
the Agency; and (ii) enter into contracts, make fund transfers, transfer project
appropriations, amend the SHRA Budget in accordance with the limitations of the
Resolution, and undertake other actions necessary to implement the aforementioned;
and 3) Adopt a Housing Authority Resolution a) approving the 2008 Proposed SHRA
Budget for the Housing Authority of the City of Sacramento; and b) authorizing the
Executive Director to: (i) submit the Annual Housing Operating Budgets to HUD; (ii)
submit application to HUD for Capital Fund Plan funding; (iii} submit the
Comprehensive Plan to HUD; (iv) submit grant applications for any and all activities
within the jurisdiction of the Authority; and (vi) enter into contracts, make fund transfers,
transfer project appropriations, amend the SHRA Budget in accordance with the
limitations of the Resolution, and undertake other actions necessary to impiement the
aforementioned.
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Sacramento Housing and Redevelopment Agency 2008 Annual Budget

Contact: Anne M. Moore, Executive Director, 440-1333; Don Cavier, Finance Director,
440-1390, ext. 1220

Presenters: Anne Moore, Executive Director, Don Cavier, Finance Director
Department: Sacramento Housing and Redevelopment Agency
Description/Analysis

Issue: The annual budget of the Sacramento Housing and Redevelopment
Agency (Agency) incorporates the budgets of the Redevelopment Agency of the
City of Sacramento, the Redevelopment Agency of the County of Sacramento,
the Housing Autharity of the City of Sacramento, the Housing Authority of the
County of Sacramento and the administration of specific funds on behalf of the
City and County of Sacramento. The Proposed 2008 Budget provides a plan by
which the Agency, without the benefit of a general fund, operates within its
available funds in an efficient manner, and in compliance with regulatory
requirements of the various sources of funds and with the Government
Accounting Standards Board guidelines. The sources of SHRA revenues require
each constituent entity to have an operating budget adopted prior fo the start of
each new fiscal year. SHRA's fiscal year is the calendar year from January 18t
through December 31%.

The Agency proposes a balanced budget in the amount of $276,717,883
representing the operational activities and projects for 2008. The proposed
budget includes $96,101,068 for housing assistance payments, $56,305,393 for
operational costs, $39,381,034 in debt service payments and $84,930,388 for
capital projects. The budget represents an 18 percent increase in appropriations
over 2007. There are three primary reasons for the increase; (1) a projected
increase in of $8.4 million in housing assistance payments for the Housing
Choice Voucher program; (2) an increase of $6.2 million in projected debt service
payments for the anticipated 2007 bond issue for Mather/McClellan, North
Sacramento and Stockton Boulevard project areas; and (3) an increase of $27
million in the funds available for new projects due primarily to growth in Agency
revenues and the reprogramming of $14.7 million of project funds from prior
years.

The Agency experienced strong revenue growth in our redevelopment project areas
collecting $61.3 million for the 2006-07 property tax year, an increase of 17 percent
from the previous fiscal year's revenues. Due to the regional downturn in the real
estate market and the rise in foreclosures, the Agency has been conservative in
projecting tax increment growth for 2008. As a result, the Agency is forecasting tax
increment revenue at $63.8 million for 2008, a 4 percent increase over the 2006-07
property tax year.

With the exception of the Housing Choice Voucher program, federal funding for
programs like CDBG, HOME, Public Housing and Public Housing Capital Fund are
expected to decline slightly, or remain relatively unchanged based upon the most
recent congressional funding recommendations.
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While the Public Housing program continues to struggle with an operating deficit,
the Agency has made significant progress in reducing the severity of that deficit.
As a result, the Agency is proposing a budget that reduces the Public Housing
operating deficit to $1.9 million for 2008, a reduction of $1.6 miliion from the 2007
projected deficit of $3.5 million. The deficit will be covered by Public Housing
Capital Funds eligible for operational use. HUD continues to fund the Agency at
83% of what the Public Housing program is entitled to receive based upon HUD's
own formula. Staff is continuing to streamline property management under the
HUD asset management model and is implementing cost control measures,
including a proposed reduction of 9.25 positions in 2008 for the Public Housing
and Housing Choice Voucher (HCV) programs. Additionally, Housing
Management is targeting an aggressive lease up strategy which, if successful,
will generate an additional $500,000 in rent revenue in 2008. Since it is unlikely
that HUD will fully fund the program in the future, Housing Management must
address the program deficit by maximizing unit lease up, continuing to cut
operational costs and reposition non-performing assets.

Revenues for the HCV program are estimated to be $92.3 million based upon
projected actual 2007 Housing Assistance Payment (HAP) expenses adjusted for
inflation. The budget also anticipates the program will use $3.7 million of prior
year HAP reserves to cover projected 2008 HAP expenditures. This is an
increase of 10 percent over 2007 in the amount of housing assistance payments
expected to be paid on behalf of program participants throughout the City and
County of Sacramento. The Agency has targeted a lease up goal of 98-100
percent of the 11,217 vouchers available to the Agency. Once this lease up goal
is met and maintained, it will serve as HUD’s new baseline for future funding of
the program. Funding for HCV program administration is also projected to
increase slightly in 2008 helping to reduce an operational deficit for the program
that has been an area of concern for the past several years. Through reductions
in operating costs, including the reduction of staff, the program is expected to
break even in 2008.

The Agency is also considering a facilities move to consolidate various operating
department and administrative support staff into a single location. Staff is actively
working with the real estate firm of Grubb & Ellis to outline our options and tour
potential sites for the Agency. The proposed budget provides for the cost of a
facilities move and the corresponding expenses associated with a new building.
Staff will come back to Council with recommendations when suitable sites have
heen found.

Policy Considerations: The actions recommended in this report are consistent
with adopted Redevelopment Plan goals, Consolidated Plan goals, the annual
Housing Operating Budget, the Capital Fund Plan, and Agency policies. No
policy changes are recommended.
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Environmental Considerations: The proposed action to adopt the Budget does
not constitute a project subject to environmental review under California
Environmental Quality Act (CEQA) per Guidelines Section 156378(b)(4), and
under National Environmental Policy Act (NEPA) per 24 CFR Section 8.34(a)(3).

Committee/Commission Action: At its meeting on November 7, 2007, the
Sacramento Housing and Redevelopment Commission considered this item.
The votes were as foliows:

AYES: Burruss, Chan, Coriano, Dean, Gore, Hoag, Otto, Piatkowski.
NOES: None.
ABSENT: Fowler, Shah, Stivers.

Rationale for Recommendation: The proposed budget provides a fiscal
strategy for operations and capital projects during 2008. The budget is in
balance and complies with applicable federal, state and local regulations on the
use of the funds.

Financial Considerations: The total budget (operating plus capital) has grown 18
percent, from $233,852,051 to $276,717,883 for 2008. The operating budget of
$191,787,495 includes $96,101,068 for housing assistance payments, $56,305,393 for
operational costs and $39,381,034 in debt service payments and represents a 10
percent increase from 2007. Funding available for capital projects is $84,930,388.

This budget proposes a total of 291.80 positions, a net decrease of 10.43 positions. The
Housing Authority proposes reducing 9.25 positions for the HCV and Public Housing
programs, Administrative departments are increasing by 1.55 positions, Housing and
Community Development is decreasing by 1.1 positions and affiliated organizations are
reducing by 1.63 positions.

Employee services are up $1,306,015 or 5 percent primarily due to cost of living increases
and equity adjustments approved in 2007.

The overall Services and Supplies budget has increased $501,073 or 3.2 percent due in
large part to the increased costs associated with a potential facilities move for Agency's
administrative offices.

The Housing Assistance Payments (HAPs) for the HCV program total $96,101,068, an
increase of 10 percent from last year due to projected lease up trends for the program.

Costs related to debt service payments have increased by more than $6,214,041 or 19
percent due to the proposed 2007 bond issuance for Mather/McClellan, North Sacramento
and Stockton Boulevard project areas.
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Redevelopment expenses have increased $442,703 or 4 percent due fo increased costs of
pass through payments connected to the growth in tax increment revenue.

M/WBE Considerations: The action proposed in this report has no M/WBE impact,
and therefore MMWBE considerations do not apply.

Respectfully Submitted by:

ANNE M. MOORE
Executive Director

Recommendation Approved:

Y KERRIDGE /4 U ~
City Manager

Table of Contents

Report pg. 1
Attachments
1 Background pg. 6
2 City Council Resolution pg. 10
Exhibit A pg. 16
3 Redevelopment Agency of the City of
Sacramento Resolution pg. 17
Exhibit A pg. 22
4 Housing Authority of the City of
Sacramento Resolution pg. 23
Exhibit A pg. 30
Exhibit B pg. 31
Exhibit C pg. 32
Exhibit D pg. 33
Exhibit E pg. 34
5 Sacramento Housing and Redevelopment Agency
Proposed 2008 Budget
6 PowerPoint Presentation



Aftachment 1

Background

Sacramento Housing and Redevelopment Agency 2008 Annual Budget

The total budget (operating plus capital) has grown 18 percent, from
$233,852,051 to $276,717,883 for 2008. The operating budget of $191,787,495
includes $96,101,068 for housing assistance payments, $56,305,393 for
operational costs and $39,381,034 in debt service payments and represents a 10
percent increase from 2007. Funding availabie for capital projects is
$84,930,388.

This budget proposes a total of 291.80 positions, a net decrease of 10.43 positions.
The Housing Authority proposes reducing 9.25 positions for the HCV and Public
Housing programs, Administrative departments are increasing by 1.55 positions,
Housing and Community Development is decreasing by 1.1 positions and affiliated
organizations are reducing by 1.63 positions

Employee services are up $1,306,015 or 5 percent primarily due to cost of living
increases and equity adjustments approved in 2007.

The overall Services and Supplies budget has increased $501,073 or 3.2 percent due
in large part to the increased costs associate with a potential facilities move for
Agency administrative offices.

The Housing Assistance Payments (HAPs) for the HCV Program total $96,101,068,
an increase of 9.6 percent from last year due to increased lease-up trends for the
program.

Costs related to debt service payments have increased by more than $6,214,041 or
18.74 percent due to the proposed 2007 bond issuance for Mather/McClelian, North
Sacramento and Stockton Boulevard project areas.

Redevelopment expenses have increased $442,703 or 4 percent due to increased
costs of pass through payments connected to the growth in tax increment revenue.

Public Housing Program

Our City and County Public Housing Programs support 3,144 units housing
approximately 6,750 individuals. For 2008, our Housing Authorities are projecting an
operating deficit of approximately $1.9 million, a reduction of $1.6 million from the
2007 anticipated deficit of $3.5 million. This deficit reduction is contingent upon
continuing to streamline property management, controlling operating costs and
successfully achieving our 2008 lease up goals which will increase rent revenue by
approximately $500,000.
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A significant part of the deficit is attributable to HUD's under funding of housing
authorities by using their new funding formula. 1n 2007, HUD funded all housing
authorities at only 83 percent of the HUD-established full subsidy funding level under
their new formula. Current recommended appropriations for the program appear to
support a similar funding level for 2008.

We have partially addressed our funding shortfall by eliminating 8 positions in 2006,
9.9 positions in 2007 and are proposing the elimination of 9.25 positions from both
Public Housing and the Housing Choice Voucher Program in 2008. Even with these
reductions, we are proposing the use of multiple years of public housing Capital
Funds for permitted operational use totaling $1,976,226.

The Agency has fully implemented HUD asset management and is continuing to
adjust operations as needed to run the program in the most cost effective and
efficient manner possible, while not sacrificing the service to our residents.
Additionally, Housing Management will begin the implementation phase of an asset
repositioning strategy to evaluate the needs and best uses of our public housing
stock. Further, until the funding deficit is eliminated, management will continue to fill
only positions critical to ongoing operations.

Housing Choice Voucher {HCV) Program

After several years of major changes to the HCV program, the changes from
HUD have been minimal during the last year and status quo is expected next
year in terms of the overall program. Locally, the funding for program
administration has increased slightly helping to reduce an operational deficit for
the program that has been an area of concern for the past 3 years. In 2006, 4.1
positions were eliminated, and in 2007 we reduced 4 funded positions and 2
previously unfunded supervisory positions. These actions, coupled with the
moderate increase in proposed federal funding of program administration, should
help the program to breakeven in 2008.
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In 2007, we projected the funding level for housing assistance payments (HAP) to
participating landlords at $89 million; the actual funding level from HUD was $88
million. In 2008, we anticipate the funding level will increase to $92.3 million based
upon projected actual 2007 HAP expenses adjusted for infiation. Staff also
anticipates the use of $3.7 million of prior year HAP reserves to cover projected 2008
leasing assumptions. This level of funding will allow us to assist up to 11,217 low,
very low and extremely low-income families or approximately 44,000 individuals. The
projected increase in lease up is due to the implementation and utilization of a new
participant waitlist comprised of some 35,000 families which has expedited the ability
of staff to find and lease qualified program participants.

Housing and Community Development Programs

The HUD community deveiopment programs make up 9 percent of the Agency
revenues and include the CDBG, HOME, and miscellaneous special grants the
Agency receives from HUD. In 2008, it is anticipated that the overall CDBG and
HOME revenues will remain unchanged. The numbers contained in this budget are
consistent with the recommended 2008 Action Plan which was presented for
approval by the governing boards prior to this proposed budget.

Because the federal budget has not been approved yet, the CDBG budgets include
contingency funds which can be reduced if actual funding levels are lower than
anticipated.

Our total tax increment revenue was $61.3 million for the 2006-07 property tax year,
an increase of 17 percent from the previous fiscal year's revenues. For 2008, the
Agency has budgeted $63.8 million, a 4 percent increase over the 2006-07 property
tax year.

Of the total 2008 tax increment revenues of $63.8 million, the City project areas’
share is $46.4 million; the County project areas’ share is $11.6 million and joint areas’
share is $5.8 million. All project areas except for Franklin Boulevard and Richards
Boulevard are anticipating increases for 2008. We anticipate reductions in these
project areas due to appeals or revaluation of significant buildings within the project
areas.

In 2006, the Agency intended to implement a change in accounting practice related to
the timing for the recognition of tax increment revenue. The proposed change was
intended to better match the receipt of tax increment with Agency's fiscal year of
January through December, and the 2007 budget was based on the implementation
of this change. Upon further review of the issue, our audit firm reevaluated their
position on the issue and recommended that we continue to recognize tax increment
revenue under the previous methodology. The previous recognition methodology
requires the Agency to accrue tax increment received in January back to December
of the prior year. The impact of this change is a one time increase in funds available
for projects of approximately $8 million. Consequently, the growth in tax increment,
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the reprogramming of $14.7 million in prior year project reprogramming, and the
change in accounting procedure accounts for the increase in available project funds
from 2007 to 2008.

Other Sources

Miscellaneous revenue sources account for the remaining 1 percent of revenue the
Agency receives. The most notable portion of these is the Low-Income Housing Trust
Funds generated from fees on new commercial development in the City and County.
Based on higher than anticipated revenue flow in 2007 and estimated revenues for
2008, staff anticipates that $796,397 will be available for new housing projects in the
County and $3,051,707 in the City. Additionally, the revenues from the County's
Affordable Housing Program are expected to increase and have been budgeted in
2008.



RESOLUTION NO. 2007- ___

Adopted by the Sacramento City Council

QN DATE OF

APPROVAL OF 2008 BUDGET FOR SACRAMENTO HOUSING AND
REDEVELOPMENT AGENCY; RELATED FINDINGS, APPROVALS, DELEGATIONS
AND IMPLEMENTING AUTHORITIES; INCLUDING AUTHORITIES FOR HUD

SUBMISSIONS, GRANTS AND FUND TRANSFERS

BACKGROUND

A

D.

The Sacramento Housing and Redevelopment Agency (SHRA) is a joint
powers agency comprised of six separate legal entities: City of
Sacramento, Redevelopment Agency of the City of Sacramento, Housing
Authority of the City of Sacramento, County of Sacramento,
Redevelopment Agency of the County of Sacramento and Housing
Authority of the County of Sacramento.

SHRA receives annual funding from a combination of federal, state and
local sources.

The sources of SHRA revenues require each constituent entity to have an
operating budget adopted prior to the start of each new fiscal year.

SHRA's fiscal e/ear is the calendar year from January 1* through
December 31,

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.

Section 2.

The proposed action to adopt the 2008 Proposed SHRA Budget does not
constitute a project subject to environmental review under the California
Environmental Quality Act (CEQA), as provided in CEQA Guidelines
Section 156378(b)(4), or undertaking under the Nationa! Environmental
Policy Act (NEPA), as provided in 24 CFR Section 58.34(a)(3). The
Budget includes the allocation of funds for activities (projects) that may
have a physical change to the environment; however, none of those
projects within the Budget are approved for implementation until each
such project has been subject to individual environmental review prior to
taking any action in furtherance of such activity.

The 2008 Operating Budget totaling $191,787,495 and the 2008 Project
Budget totaling $84,930,388, all as further described in the 2008 Proposed
SHRA Budget (hereinafter “2008 SHRA Budget or “Budget”), a copy of
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Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

Section 9.

which is on file with the SHRA Clerk and copies of which have been
provided to the respective governing board members, are approved as the
Budget of SHRA for the 2008 fiscal year. The 2008 SHRA Budget
incorporates the budgets of the Redevelopment Agency of the City of
Sacramento, the Redevelopment Agency of the County of Sacramento,
the Housing Authority of the City of Sacramento, the Housing Authority of
the County of Sacramento, and the Sacramento Housing Development
Corporation, and adoption of those budgets is contingent upon the
approval of each of these respective entities.

A total of 291.8 SHRA positions (reflecting a decrease of 10.43 positions
from the 2007 Budget), are approved subject to classification review by
the Executive Director of the Sacramento Housing and Redevelopment
Agency.

The budgeted amount for any item in the Budget may be amended by
majority vote of the governing body of each entity actually undertaking and
funding the activity. Such an amendment to the Budget so enacted shall
be deemed o have been approved by all of the entities that originally
adopted the Budget without further action of the remaining entities.

SHRA is authorized to submit the 2008 Annual Housing Operating Budget
and all supporting documents to the United States Department of Housing
and Urban Development (HUD), including all required amendments for
utilities and other misceilaneous adjustments. Furthermore, SHRA is
authorized to amend the Budget to reflect actual HUD approved
expenditures and revenues for HUD funded programs and projects.

The proposed expenditures under the 2008 Housing Operating Budget are
necessary in the efficient and economical operation of SHRA housing to
serve low-income families.

The housing financial plan set forth in the 2008 Housing Operating Budget
is reasonable in that:

a. Itindicates a source of funding adequate to cover all proposed
expenditures.

b. It does not provide for use of federal funding in excess of amounts
payable under the provisions of the pertinent regulations.

All proposed rental charges and expenditures contemplated by the 2008
Housing Operating Budget shall be consistent with provisions of law and
the Annual Contributions Contract.

Based on the HUD requirement for public housing authorities to implement
Asset Management that includes fee for service, the Budget implements
the fee for service provisions and support service costs. The fee for
service provision is predicated on the revenues generated by fees being

1



Section 10.

Section 11.

Section 12.

Section 13.

Section 14.

Section 15.

Section 16.

equal to the cost of services provided over time and that in any given year
the gain or loss is not more than five percent.

SHRA is authorized to submit applications to HUD for Capital Fund Plan
funding. If such grants are awarded, SHRA is authorized to accept the
grant or grants, execute all related documents and amend the budget
accordingly. SHRA is directed to comply with all policies, procedures, and
requirements prescribed by HUD as a condition of such grants. SHRA is
authorized to submit the Comprehensive Plan or annual statement to
HUD, after receiving public comments and resident review.

On an annual basis, HUD requires SHRA to conduct a physical inventory,
analyze receivables for collectability and accordingly, reconcile and adjust
related financial records. SHRA is authorized to amend the Budget and
financial records as needed for such adjustments.

SHRA is authorized to obtain flood insurance through the federal flood
insurance program for SHRA properties and is authorized to purchase
liability insurance and enter into agreements with risk retention pools or
other similar organizations, provided that the insurance requirements,
coverage and terms are commercially reasonable and provided that the
cost does not exceed the amounts in the approved Budget.

Subject to availability under the Budget of any required funds, SHRA is
authorized to approve conversion of HUD funded conventionai public
housing dwelling units to non-dwelling use or disposition as long as the
use or disposition is approved by HUD and consistent with adopted
SHRA/Housing Authority policy and governing board approvals.

SHRA is authorized and directed to approve, submit, and implement the
Comprehensive SHRA Annual Plan, Comprehensive Five-Year Plan, and
the attachments and/or amendments to such Plans to comply with the
Quality Housing and Responsibility Act of 1998.

SHRA is authorized to submit to HUD the 2008 —~ 2012 Consolidated Plan,
the One Year Action Plan for Community Development Block Grant
(CDBG), Home Investment Partnership (HOME), Emergency Shelter
Grant (ESG), American Dream Downpayment Initiative (ADDI) and
Housing Opportunities for People With AIDS (HOPWA). If such grants are
awarded, SHRA is authorized to accept the grant or grants, execute all
related documents and amend the Budget accordingly. SHRA is directed
to comply with ail policies, procedures, and requirements prescribed as a
condition of such grants. SHRA is authorized to amend by the amount of
the difference the Capital Reserve Project in the event that the actual
entitiement exceeds, or is less than, that estimated in the Budget

SHRA is authorized to delegate authority to the County Department of
Human Assistance to administer ESG and HOPWA programs and expend
funds and fo execute contracts with the appropriate entities to carry out
the activities contained within the terms of the Action Plan utilizing ESG
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Section 17.

Section 18.

Section 19.

Section 20.

Section 21.

Section 22.

Section 23.

and HOPWA funds, strictly in accordance with the terms of the Action Plan
and funding source requirements.

SHRA is authorized to submit grant applications for any and all activities
within the jurisdiction of SHRA. If such grants are awarded, SHRA is
authorized to accept the grant or grants (provided that the activities are
fully funded by the grant or within the Budget), execute all related
documents and amend the Budget. SHRA is directed to comply with all
policies, procedures, and requirements prescribed as a condition of such
grants. Such Budget expenditure and amendments are permitted for
positions, services and supplies, equipment and projects, and include but
are not limited to the following:

HUD Brownfield Economic Development Initiative - $1,000,000
HCD Exterior Accessibility Grants for Renters Program - $ 500,000
HCD CalHome Grant for Homeowner Loans - $ 1,500,000

HCD BEGIN Homeowner Loan - $ 2,670,000

SHRA is authorized to enter into necessary grants and contracts with
HUD, the State Housing and Community Development Department
(HCD), and other federal and state granting agencies for homeless
programs transferred to the County, but for which SHRA was the
designated recipient or contracting agency. SHRA is authorized to accept
such grants, amend the Budget accordingly, and transfer program
responsibility to the County by entering into contracts and agreements
pursuant to governing board approvals and subject to County acceptance
of such transfer.

SHRA is authorized to amend the Budget to make transfers of fund
balances to accommodate reserve requirements. SHRA may allocate and
transfer any available fund balances to accounts held for future projects or
reduce budget shortfalls in any other fund balances, provided monies so
used are not otherwise restricted by law or regulations related to the
funding source.

The SHRA Budget is controlled at the fund group level. Except as
provided in this resolution, no expenditure will exceed the approved
Budget.

SHRA is authorized to amend the Budget to appropriate for expenditure all
revenues received in revolving funds.

SHRA is authorized to increase or decrease operating Budget
appropriations up to $100,000. Operating Budget appropriation increases
and decreases in excess of $100,000 must be approved by the
appropriate governing board.

SHRA is authorized to transfer appropriations up to $100,000 per
transaction in Operating Budget and contingency reserves.
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Section 24.

Section 25.

Section 26.

Section 27.

Section 28.

Section 29.

Section 30.

Section 31.

Section 32.

Section 33.

SHRA is authorized to increase or decrease project budget approprialions
by not more than $100,000 for each project or activity. Project budget
appropriation increases and decreases in excess of $100,000 must be
approved by the appropriate governing board.

SHRA is authorized to transfer project appropriations among fund groups
(such as among funds within a redevelopment project area).

SHRA is authorized to amend the Budget to reflect all required debt
service payments, pass through payments, loan repayments, and other
existing obligations based on actual higher tax increment revenues.

SHRA is authorized to transfer funding of approved capital projects within
the respective project area funds in compliance with approvals, bond
covenants, tax laws and applicable redevelopment laws and regulations.

SHRA is authorized to execute and implement internal loans between
SHRA managed funds as reflected in the Budget and as consistent with
bond covenants, tax laws and applicable redevelopment laws and
regulations; and to reconcile available revenues as needed for
redevelopment purposes to assure receipt of anticipated redevelopment
area tax increment revenues.

SHRA is authorized to exercise default remedies and take other actions to
protect SHRA assets under contracts, loans, disposition and development
agreements, owner participation agreements, and other SHRA
agreements and to appropriate the associated revenues in the Budget.
SHRA is authorized to enter into “loan work outs,” to the extent reasonably
necessary to protect SHRA assets, and in entering such “work outs,”
SHRA is authorized to rewrite the terms of the loan as if the loan were
made according to current loan program underwriting criteria (including
forgiveness of principal as necessary to reflect underwriting the loan at
current fair market value of the subject property).

All project appropriations in existence as of December 31, 2007 will be
carried over and continued in 2008.

All multi-year operating grant budgets in existence as of December 31,
2007 shail be continued in 2008.

All encumbrances for valid purchase orders and contracts in effect as of
December 31, 2007 may remain in effect in 2008. SHRA is authorized to
increase the Budget for valid encumbrances as of December 31, 2007, but
only to the extent that the applicable division's 2007 operating budget
appropriations exceeded 2007 expenditures.

SHRA is authorized to incorporate the changes listed on Exhibit A as part
of the 2008 Budget.
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Section 34. If any entity requires a separate resolution for any action approved within
this resolution other than resolutions for approval or amendment of
projects, programs or the SHRA Budget, the Sacramento Housing and
Redevelopment Commission is delegated the authority to approve and
deliver such resolution.

Section 35. SHRA is authorized to delegate the authorities as set out in this resoiution.

Section 36. This resolution shall take effect immediately.

Table of Contents:
Exhibit A

15



EXHIBIT A

SUMMARY OF CHANGES TO SACRAMENTO HOUSING AND
REDEVELOPMENT AGENCY PROPOSED 2008 BUDGET

Proposed 2008 Total Operating Budget $191,787,495
Revised Proposed 2008 Total Operating Budget $0
Proposed 2008 New Projects $84,930,388
Revised Proposed 2008 New Projects $0
TOTAL SHRA BUDGET $276,717,883
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RESOLUTION NO. 2007- ____

Adopted by the Redevelopment Agency of the City of Sacramento

ON DATE QF

APPROVAL OF 2008 BUDGET FOR SACRAMENTO HOUSING AND
REDEVELOPMENT AGENCY; RELATED FINDINGS, APPROVALS, DELEGATIONS
AND IMPLEMENTING AUTHORITIES; INCLUDING AUTHORITIES FOR HUD
SUBMISSIONS, GRANTS AND FUND TRANSFERS

BACKGROUND

A. The Sacramento Housing and Redevelopment Agency (SHRA) is a joint
powers agency comprised of six separate legal entities: City of Sacramento,
Redevelopment Agency of the City of Sacramento, Housing Authority of the
City of Sacramento, County of Sacramento, Redevelopment Agency of the
County of Sacramento, and Housing Authority of the County of Sacramento.

B. SHRA receives annua!l funding from a combination of federal, state and local
sQurces.
C. The sources of SHRA revenues require each constituent entity to have an

operating budget adopted prior to the start of each new fiscal year.

D. SHitRA’s fiscal year is the calendar year from January 1% through December
31%.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE
REDEVELOPMENT AGENCY OF THE CITY OF SACRAMENTO RESOLVES AS
FOLLOWS:

Section1. The proposed action to adopt the 2008 Proposed SHRA Budget does not
constitute a project subject to environmental review under the California
Environmental Quality Act (CEQA), as provided in CEQA Guidelines
Section 15378(b)(4), or undertaking under the National Environmental
Policy Act (NEPA), as provided in 24 CFR Section 58.34(a)(3). The
Budget includes the allocation of funds for activities (projects) that may
have a physical change to the environment; however, none of those
projects within the Budget are approved for implementation until each
such project has been subject to individual environmental review prior to
taking any action in furtherance of such activity.

Section 2.  The 2008 Operating Budget totaling $191,787,495 and the 2008 Project
Budget totaling $84,930,388, all as further described in the 2008 Proposed
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Section 3.

Section 4.

Section 5.

Section 6.

SHRA Budget (hereinafter “2008 SHRA Budget or “Budget”), a copy of
which is on file with the SHRA Clerk and copies of which have been
provided to the respective governing board members, are approved as the
Budget of SHRA for the 2008 fiscal year. The 2008 SHRA Budget
incorporates the budgets of the Redevelopment Agency of the City of
Sacramento, the Redevelopment Agency of the County of Sacramento,
the Housing Authority of the City of Sacramento, the Housing Authority of
the County of Sacramento, and the Sacramento Housing Development
Corporation, and adoption of those budgets is contingent upon the
approval of each of these respective entities.

A total of 291.8 SHRA positions {reflecting a decrease of 10.43 positions
from the 2007 Budget), are approved subject to classification review by
the Executive Director of SHRA (Executive Director).

The budgeted amount for any item in the Budget may be amended by
majority vote of the governing body of each entity actually undertaking and
funding the activity. Such an amendment to the Budget so enacted shall
be deemed to have been approved by all of the entities that originally
adopted the Budget without further action of the remaining entities.

The Executive Director is authorized to submit grant applications for any
and all activities within the jurisdiction of SHRA. [f such grants are
awarded, the Executive Director is authorized to accept the grant or grants
(provided that the activities are fully funded by the grant or within the
Budget), execute all related documents and amend the Budget. The
Executive Director is directed to comply with alil policies, procedures, and
requirements prescribed as a condition of such grants. Such Budget
expenditure and amendments are permitted for positions, services and
supplies, equipment and projects, and include but are not limited to the
following:

HUD Brownfield Economic Development Initiative $1,000,000
HCD Exterior Accessibility Grants for Renters Program $ 500,000
HCD CalHome Grant for Homeowner Loans $ 1,500,000
HCD BEGIN Homeowner Loan $ 2,670,000

The Executive Director is authorized to enter into necessary grants and
contracts with HUD, the State Housing and Community Development
Department (HCD), and other federal and state granting agencies for
homeless programs transferred to the County, but for which SHRA was
the designated recipient or contracting agency. The Executive Director is
authorized to accept such grants, amend the Budget accordingly, and
transfer program responsibility to the City by entering into contracts and
agreements pursuant to governing board approvals and subject to City
acceptance of such transfer.

18



Section 7.

Section 8.

Section 9.

Section 10.

Section 11.

Section 12.

Section 13.

Section 14.

The expenditure of Merged Downtown Redevelopment Project Area tax
increment housing funds for activities serving the homeless, as set out in
the Budget, will benefit the Merged Downtown Redevelopment Project
Area in that it will provide housing for a homeless population which
remains in or frequents the Merged Downtown Redevelopment Project
Area and is perceived as a blighting influence by business owners,
property owners, workers and residents, and, as a result, impedes
redevelopment of the Merged Downtown Redevelopment Project Area.

During 2007, tax increment funds from the Merged Downtown
Redevelopment Project Area have contributed to programs and activities
of other project areas and SHRA departments which benefit the Merged
Downtown Project Area. Subject to the limitations of the funding sources,
the Executive Director is authorized to reimburse the Merged Downtown
Project Area for funds advanced fo other programs and SHRA
departments as monies become available from the close of the 2007 fiscal
year.

The proposed planning and administrative expenses paid for from the low
and moderate income housing fund are necessary for the production,
improvement and/or preservation of low and moderate income housing
during the 2008 SHRA Budget year.

The Executive Director is authorized to obtain flood insurance through the
federal flood insurance program for Agency properties and is authorized to
purchase liability insurance and enter into agreements with risk retention
pools or other similar organizations, provided that the insurance
requirements, coverage and terms are commercially reasonable and
provided that the cost does not exceed the amounts in the approved
Budget.

The Executive Director is authorized to amend the Budget to make
transfers of fund balances to accommodate reserve requirements. The
Executive Director may allocate and transfer any availabie fund balances
to accounts held for future projects or reduce budget shortfalis in any other
fund balances, provided monies so used are not otherwise restricted by
law or regulations related to the funding source.

The SHRA Budget is controlied at the fund group level. Except as
provided in this resolution, no expenditure will exceed the approved
Budget.

The Executive Director is authorized to amend the Budget to appropriate
for expenditure all revenues received in revolving funds.

The Executive Director is authorized to increase or decrease operating
Budget appropriations up to $100,000. Operating Budget appropriation
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Section 15b.

Section 16.

Section 17.

Section 18.

Section 19.

Section 20.

Section 21.

Section 22.

increases and decreases in excess of $100,000 must be approved by the
appropriate governing board.

The Executive Director is authorized to transfer appropriations up to
$100,000 per transaction in Operating Budget and contingency reserves.

The Executive Director is authorized to increase or decrease project
budget appropriations by not more than $100,000 for each project or
activity. Project budget appropriation increases and decreases in excess
of $100,000 must be approved by the appropriate governing board.

The Executive Director is authorized to transfer project appropriations
among fund groups (such as among funds within a redevelopment project
area).

The Executive Director is authorized to amend the Budget to reflect al
required debt service payments, pass through payments, loan
repayments, and other existing obligations based on actual higher tax
increment revenues.

The Executive Director is authorized to transfer funding of approved
capital projects within the respective project area funds in compliance with
approvals, bond covenants, tax laws and applicable redevelopment laws
and regulations.

The Executive Director is authorized to execute and implement internat
loans between SHRA managed funds as reflected in the Budget and as
consistent with bond covenants, tax laws and applicable redevelopment
laws and regulations; and to reconcile available revenues as needed for
redevelopment purposes to assure receipt of anticipated redevelopment
area tax increment revenues.

The Executive Director is authorized to exercise default remedies and take
other actions to protect SHRA assets under contracts, loans, disposition
and development agreements, owner participation agreements, and other
SHRA agreements and to appropriate the associated revenues in the
Budget. The Executive Director is authorized to enter into “loan work
outs,” to the extent reasonably necessary to protect SHRA assets, and in
entering such “work outs,” the Executive Director is authorized to rewrite
the terms of the loan as if the loan were made according to current loan
program underwriting criteria (including forgiveness of principal as
necessary to reflect underwriting the loan at current fair market value of
the subject property).

All project appropriations in existence as of December 31, 2007 will be
carried over and continued in 2008.
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Section 23.

Section 24.

Section 25.

Section 26.

Section 27.

Section 28.

All multi-year operating grant budgets in existence as of December 31,
2007 shall be continued in 2008.

All encumbrances for valid purchase orders and contracts in effect as of
December 31, 2007 may remain in effect in 2008. The Executive Director
is authorized to increase the Budget for valid encumbrances as of
December 31, 2007, but only to the extent that the applicable division's
2007 operating budget appropriations exceeded 2007 expenditures.

The Executive Director is authorized to incorporate the changes listed on
Exhibit A as part of the 2008 Budget.

If any entity requires a separate resolution for any action approved within
this resolution other than resolutions for approval or amendment of
projects, programs or the SHRA Budget, the Sacramento Housing and
Redevelopment Commission is delegated the authority to approve and
deliver such resolution.

The Executive Director is authorized o delegate the authorities as set out
in this resolution.

This resolution shall take effect immediately.

Table of Contents

Exhibit A
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EXHIBIT A

SUMMARY OF CHANGES TO SACRAMENTO HOUSING AND
REDEVELOPMENT AGENCY PROPOSED 2008 BUDGET

Proposed 2008 Total Operating Budget $191,787,495
Revised Proposed 2008 Total Operating Budget $0
Proposed 2008 New Projects $84,930,388
Revised Proposed 2008 New Projects $0
TOTAL SHRA BUDGET $276,717,883
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RESOLUTION NO. 2007~ ____

Adopted by the Housing Authority of the City Of Sacramento

ON DATE OF

APPROVAL OF 2008 BUDGET FOR SACRAMENTO HOUSING AND
REDEVELOPMENT AGENCY; RELATED FINDINGS, APPROVALS, DELEGATIONS
AND IMPLEMENTING AUTHORITIES; INCLUDING AUTHORITIES FOR HUD
SUBMISSIONS, GRANTS AND FUND TRANSFERS

BACKGROUND

A. The Sacramento Housing and Redevelopment Agency (SHRA) is a joint
powers agency comprised of six separate legal entities: City of Sacramento,
Redevelopment Agency of the City of Sacramento, Housing Authority of the
City of Sacramento, County of Sacramento, Redevelopment Agency of the
County of Sacramento, and Housing Authority of the County of Sacramento.

B. SHRA receives annual funding from a combination of federal, state and local
sources.

C. The sources of SHRA revenues require each constituent entity to have an
operating budget adopted prior to the start of each new fiscal year.

D. SH{QA’S fiscal year is the calendar year from January 1% through December
315,

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE HOUSING
AUTHORITY OF THE CITY OF SACRAMENTO RESOLVES AS FOLLOWS:

Section1. The proposed action to adopt the 2008 Proposed SHRA Budget does not
constitute a project subject to environmental review under the California
Environmental Quality Act (CEQA), as provided in CEQA Guidelines
Section 15378(b)(4), or undertaking under the National Environmental
Policy Act (NEPA), as provided in 24 CFR Section 58.34(a}(3). The
Budget includes the allocation of funds for activities {projects) that may
have a physical change to the environment; however, none of those
projects within the Budget are approved for implementation until each
such project has been subject to individual environmental review prior to
taking any action in furtherance of such activity.
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Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

The 2008 Operating Budget totaling $191,787,495 and the 2008 Project
Budget totaling $84,930,388, all as further described in the 2008 Proposed
SHRA Budget (hereinafter 2008 SHRA Budget or "Budget”), a copy of
which is on file with the SHRA Clerk and copies of which have been
provided to the respective governing board members, are approved as the
Budget of SHRA for the 2008 fiscal year. The 2008 SHRA Budget
incorporates the budgets of the Redevelopment Agency of the City of
Sacramento, the Redevelopment Agency of the County of Sacramento,
the Housing Authority of the City of Sacramento, the Housing Authority of
the County of Sacramento, and the Sacramento Housing Development
Corporation, and adoption of those budgets is contingent upon the
approval of each of these respective entities.

A total of 291.8 SHRA positions (reflecting a decrease of 10.43 positions
from the 2007 Budget), are approved subject to classification review by
the Executive Director of SHRA (Executive Director).

The budgeted amount for any item in the Budget may be amended by
majority vote of the governing body of each entity actually undertaking and
funding the activity. Such an amendment to the Budget so enacted shall
be deemed to have been approved by all of the entities that originally
adopted the Budget without further action of the remaining entities.

The Executive Director is authorized to submit the 2008 Annual Housing
Operating Budget and all supporting documents to the United States
Department of Housing and Urban Development (HUD), including all
required amendments for utilities and other miscellaneous adjustments.
Furthermore, the Executive Director is authorized to amend the Budget to
reflect actual HUD approved expenditures and revenues for HUD funded
programs and projects. Please see Exhibit B for a summary of the Public
Housing operating budget and Exhibit D for the 2007 October through
December HUD Stop Loss budget submission package. Please also see
Exhibits C and E (HUD-52574) the Board Resolution Approving the Asset
Management Project (AMP) Budgets.

The proposed expenditures under the 2008 Housing Operating Budget are
necessary in the efficient and economical operation of SHRA housing to
serve low-income families.

The housing financial plan set forth in the 2008 Housing Operating Budget
is reasonable in that:

a. Itindicates a source of funding adequate to cover ail proposed
expenditures.
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Section 8.

Section 9.

Section 10.

Section 11.

Section 12.

b. It does not provide for use of federal funding in excess of amounts
payable under the provisions of the pertinent regulations.

c. All proposed rental charges and expenditures contemplated by the
2008 Housing Operating Budget shall be consistent with provisions of
law and the Annual Contributions Contract.

d. itincludes asset management project budgets prepared on an
individual basis as shown in the Schedule of Public Housing AMP,
Central Office, and Central Services 2008 Budget attached as Exhibit
B and Exhibit D for the 2007 October through December HUD Stop
Loss budget submission package.

Form HUD-52574 (08/2005), attached as Exhibit C and E for signature by
the Chairman of the Board of the Housing Authority, provides necessary

certifications for submission of the Operating Budgets described in Section
7d.

Based on the HUD requirement for public housing authorities to implement
Asset Management that includes fee for service, the Budget implements
the fee for service provisions and support service costs. The fee for
service provision is predicated on the revenues generated by fees being
equal to the cost of services provided over time and that in any given year
the gain or loss is not more than five percent.

The Executive Director is authorized to submit applications to HUD for
Capital Fund Plan funding. If such grants are awarded, the Executive
Director is authorized to accept the grant or grants, execute all related
documents and amend the budget accordingly. The Executive Director is
directed to comply with all policies, procedures, and requirements
prescribed by HUD as a condition of such grants. The Executive Director
is authorized to submit the Comprehensive Plan or annual statement to
HUD, after receiving public comments and resident review.

On an annual basis, HUD requires SHRA to conduct a physical inventory,
analyze receivables for collectability and accordingly, reconcile and adjust
related financial records. The Executive Director is authorized to amend
the Budget and financial records as needed for such adjustments.

The Executive Director is authorized to obtain flood insurance through the
federal flood insurance program as required by HUD for Housing Authority
properties and is authorized to purchase liability insurance and enter into
agreements with risk retention pools or other similar organizations,
provided that the insurance requirements, coverage and terms are
commercially reasonable and provided that the cost does not exceed the
amounts in the approved Budget.
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Section 13.

Section 14.

Section 15.

Section 16.

Section 17,

Subject to availability under the Budget of any required Housing Authority
funds, the Executive Director is authorized to approve conversion of HUD
funded conventional public housing dwelling units to non-dwelling use or
disposition as long as the use or disposition is approved by HUD and
consistent with adopted SHRA/Housing Authority policy and governing
board approvals.

The Executive Director is authorized and directed to approve, submit and
implement the Comprehensive SHRA Annual Plan, Comprehensive Five-
Year Plan, and the attachments and/or amendments {o such Plans to
comply with the Quality Housing and Responsibility Act of 1998.

The Executive Director is authorized to submit to HUD the 2008 — 2012
Consolidated Plan, the One Year Action Plan for Community Development
Block Grant (CDBG), Home Investment Partnership (HOME), Emergency
Shelter Grant (ESG), American Dream Downpayment Initiative (ADDI) and
Housing Opportunities for People With AIDS (HOPWA). If such grants are
awarded, the Executive Director is authorized to accept the grant or
grants, execute all related documents and amend the Budget accordingly.
The Executive Director is directed to comply with all policies, procedures,
and requirements prescribed as a condition of such grants. The Executive
Director is authorized to amend by the amount of the difference the
Capital Reserve Project in the event that the actual entitlement exceeds,
or is less than, that estimated in the Budget.

The Executive Director is authorized to delegate authority to the County
Department of Human Assistance to administer ESG and HOPWA
programs and expend funds and to execute contracts with the appropriate
entities to carry out the activities contained within the terms of the Action
Plan utilizing ESG and HOPWA funds, strictly in accordance with the
terms of the Action Plan and funding source requirements.

The Executive Director is authorized to submit grant applications for any
and all activities within the jurisdiction of SHRA. If such grants are
awarded, the Executive Director is authorized to accept the grant or grants
(provided that the activities are fully funded by the grant or within the
Budget), execute all related documents and amend the Budget. The
Executive Director is directed to comply with all policies, procedures, and
requirements prescribed as a condition of such grants. Such Budget
expenditure and amendments are permitted for positions, services and
supplies, equipment and projects, and include but are not limited to the
following:
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Section 18.

Section 19.

Section 20.

Section 21.

Section 22.

Section 23.

Section 24.

Section 25.

HUD Brownfield Economic Development Initiative $1,000,000
HCD Exterior Accessibility Grants for Renters Program $ 500,000
HCD CalHome Grant for Homeowner Loans $ 1,500,000
HCD BEGIN Homeowner Loan $ 2,670,000

The Executive Director is authorized to enter into necessary grants and
contracts with HUD, the State Housing and Community Development
Department (HCD), and other federal and state granting agencies for
homeless programs transferred to the County, but for which SHRA was
the designated recipient or contracting agency. The Executive Director is
authorized to accept such grants, amend the Budget accordingly, and
transfer program responsibility to the County by entering into contracts
and agreements pursuant to governing board approvals and subject to
County acceptance of such transfer.

The Executive Director is authorized to amend the Budget to make
transfers of fund balances to accommodate reserve requirements. The
Executive Director may allocate and transfer any available fund balances
to accounts held for future projects or reduce budget shortfalls in any other
fund balances, provided monies so used are not otherwise restricted by
law or regulations related to the funding source.

The SHRA Budget is controlled at the fund group level. Except as
provided in this resolution, no expenditure will exceed the approved
Budget.

The Executive Director is authorized to amend the Budget to appropriate
for expenditure all revenues received in revolving funds.

The Executive Director is authorized to increase or decrease operating
Budget appropriations up to $100,000. Operating Budget appropriation
increases and decreases in excess of $100,000 must be approved by the
appropriate governing board.

The Executive Director is authorized to transfer appropriations up to
$100,000 per transaction in Operating Budget and contingency reserves.

The Executive Director is authorized to increase or decrease project
budget appropriations by not more than $100,000 for each project or
activity. Project budget appropriation increases and decreases in excess
of $100,000 must be approved by the appropriate governing board.

The Executive Director is authorized to transfer project appropriations

among fund groups (such as among funds within a redevelopment project
area).
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Section 26.

Section 27.

Section 28.

Section 29.

Section 30.

Section 31.

Section 32.

Section 33.

The Executive Director is authorized to amend the Budget to reflect all
required debt service payments, pass through payments, loan
repayments, and other existing obligations based on actual higher tax
increment revenues,

The Executive Director is authorized to transfer funding of approved
capital projects within the respective project area funds in compliance with
approvals, bond covenants, tax laws and applicable redevelopment laws
and regulations.

The Executive Director is authorized to execute and implement internal
loans between SHRA managed funds as reflected in the Budget and as
consistent with bond covenants, tax laws and applicable redevelopment
laws and regulations; and to reconcile available revenues as needed for
redevelopment purposes to assure receipt of anticipated redevelopment
area tax increment revenues.

The Executive Director is authorized to exercise default remedies and take
other actions to protect SHRA assets under contracts, loans, disposition
and development agreements, owner participation agreements, and other
SHRA agreements and to appropriate the associated revenues in the
Budget. The Executive Director is authorized fo enter into “loan work
outs,” to the extent reasonably necessary to protect SHRA assets, and in
entering such “work outs,” the Executive Director is authorized to rewrite
the terms of the loan as if the loan were made according to current loan
program underwriting criteria (including forgiveness of principal as
necessary to reflect underwriting the loan at current fair market value of
the subject property).

All project appropriations in existence as of December 31, 2007 wili be
carried over and continued in 2008.

All multi-year operating grant budgets in existence as of December 31,
2007 shall be continued in 2008.

All encumbrances for valid purchase orders and contracts in effect as of
December 31, 2007 may remain in effect in 2008. The Executive Director
is authorized to increase the Budget for valid encumbrances as of
December 31, 2007, but only to the extent that the applicable division's
2007 operating budget appropriations exceeded 2007 expenditures.

The Executive Director is authorized to incorporate the changes listed on
Exhibit A as part of the 2008 Budget.
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Section 34. If any entity requires a separate resolution for any action approved within
this resolution other than resolutions for approval or amendment of
projects, programs or the SHRA Budget, the Sacramento Housing and
Redevelopment Commission is delegated the authority to approve and
deliver such resolution.

Section 35. The Executive Director is authorized to delegate the authorities as set out
in this resolution.

Section 36. This resolution shall take effect immediately.

Table of Contents
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Exhibit E
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EXHIBIT A

SUMMARY OF CHANGES TO SACRAMENTO HOUSING AND
REDEVELOPMENT AGENCY PROPOSED 2008 BUDGET

Proposed 2008 Total Operating Budget $191,787,495
Revised Proposed 2008 Total Operating Budget $0
Proposed 2008 New Projects $ 84,930,388
Revised Proposed 2008 New Projects $0
TOTAL SHRA BUDGET $276,717,883
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City Public Housing AMP, Central Office and Central Services Budget

PIA Code: CAGDS
City of Socramenty

Begiting fued equily
Reventes:
HUD QOperating Subsidy
Muointemance Charges to Tenmts
Washet/Thyer Incoine
Rental Jacome - Dhvelling
Interest ncoine - favestment
Bad Debt Recovery
Misecttancous income
Management Fee
[T/Bockkeepiry Fee
Asset Management Fee
Admin Fee (CFP)
Washer/Dryer Income
Central services fees

‘Total aperating revenue
CFP aperating & Mt impr Iransfless
Tolal revenues and transfers in
Expendiiures:
Employee Services

Services & Supplies

Chher Charges:
« Tenant Utility Allowance

- Central Service Fees

« Miscellaneous
Management Fee (351 08 / unit)
IT / Bookkeeping Fee £57.50/ daor)
Asset Manageweal ($10 00 / door)
Capial Expenditures

Tutal operating expense

RUD mandnted restricted
aperating reserve (112)

Ending Balance

January 1 - December 31, 2008

EXHIBIT B

Total
City City COCC
City City City City City City City City City Pubtic Central Office &
AMEE AME2 AMED AMEA AMES AMPS AMEI AMER AMPS isin) Centml Sve_
S 4390 % 382N 5 I6Y.N4 8 52070 8 209978 5 195340 S 1404R5 5 $BGAGE % 103,402 5 955010 5 103.89]
9TE765 1 198,791 60787 339.103 372038 494 892 328,469 220.546 2278 4,746,253
40.000 50,600 9.000 20,060 40.000 11,000 2.009 11.998 11.946 202.544 -
8.000 50 13,000 7.860 5,000 8,000 7.000 - - 58,850 -
836,362 890,248 TEZRI0 462900 337.380 572.033 404.909 360.000 188,199 4,946,892 .
5.000 8,004 44500 3,000 2.000 2.508 800 1,050 - 35350

300 2.000 - 800 50 . - 2,160 . 5,340 -

. . - - ” - . 3,276 2646 5522 -

. . - - . - - - - 1.295.045

. - . . . . - - 190.735

. . N " - “ - 234,350

. . - - . . 520,345

. N . . - . . . - 044,060
1,864,427 2,149.089 1,426,741 833,603 756,468  §,088,425 750,169 608,060 515,569 9,992,55¢ 3,209,374
44,000 74,800 04,006 36,000 26,000 377,635 80234 17,345 22.000 71214 -
[O0B 427 2223089 1520741  B69.603 T8 AGB 1466060 0,403 625 405 537,569 10,763,765 3209374
624,314 610,843 452,889 204,727 277.069 493,360 278,671 202,350 205,216 3,439,439 1.565.967
726,883 894,675 668,499 352278 392.013 627823 393,803 419,612 37,459 4,647,135 1,643,407
400 1,500 - 2,060 6.060 5.000 2,10 3,000 24,600 -
77993 2647 13 35059 43.747 181,144 55436 31,776 41,768 767,194 -
49,643 B1.665 45803 26,454 29.974 34.631 2381 20,048 12170 324439 “
214,281 239,371 190886 H2.977 38113 146,385 95.928 51,642 61,959 1,182,552 -
11,463 33425 20028 15128 12,938 25,495 14.085 7.583 2097 173.634 -
41,950 45,100 37,370 20,160 17.250 28,660 18,780 10,110 12.130 2351510 -
12069 - 8,000 2,000 %.400 - 600 4,000 2950 27.150 -
1765677 2,001,626 1,503,189 BS0775 916104 1533508 806204 742421 591,740 10818253 31,209,374
(47540 167.636 125,266 70,898 74,342 127,792 74,584 62,452 1312 951,522 .
s -~ 8 - 8 - 3 - - 3 - - 3 - - 3 H 103,891
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Exhibit C

Demanstration of a Successful Conversion to Asset Management {Stop-L.oss) Submission Kit

Board Resolution Approving the AMP Budgets
PHA Board Resolution OMB Ne. 2577-0026 Approving
Approving Operating Budgst (exp. 10/31/2009)

U.S. Department of Housing and Urban Development
Office of Public and Indlan Housling
Real Estate Aasessmant Canter {PIH-REAC)

Previous editions are obsolete form HUD-52574 (0B/2005) Public raporiing burden for this ecfiection of Information Is estimated 1o average 10 minutes per
response, including the time for reviewing inslructions, searching existing dets sources, gathering and maintaining the data needed, and completing ard reviewing the
colieclon of information. This agency may not collect this information. and you ee not required to cemplete this form, unless it displays a cumrently valld OMS control
number This information is required by Section §{¢){4) of the U8, Housing Act of 1837 The informalion is the operating budgat for the low-income pubfic housing
program and provides a stmmary of the proposedibudgeted receipts and expendiiures, approval of butigeted receipls and expenditures, and justfication of certain
spacifiad arhounts. HUD reviews the information t determine i the opersting plan adopted by the public housing agenty (PHA) and the amotinls are reasonable, and
that the PHA is in compliance with procedures prescribed by HUD. Responses are required [o oblain benefis. This information does not lend itsetf ta confidentizlity

PHA Name: Housing Auth. - City of Sacramento PHA Code: CADGS

PHA Fiscal Year Beginning: 03012008 Board Resoltution Number:

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, | make the
following certifications and agreement to the Department of Housing and Urban Development (HUD)
regarding the Board’s approval of (check one or more as applicable):

DATE

71 Operating Budgets {(for COCC and all Projects) approved by Board
resolution on:

] Operating Budget submitted to HUD, if applicable, on:

& Operating Budget revision approved by Board resolution on:

O Operating Budpet revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:
1. All statutory and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the
purpose of serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;

5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(e) and (f); and

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.3235.
I hereby certify that all the information stated within. as well as any information provided in the
accompaniment herewith, if applicable, is true and accurate.

Warning: HUD will prosecute faise claims and statements, Conviction may result in criminal and/or civil
penalties. (18 U.5.C. 1001, 1010, 1012.31, U.8.C. 3729 and 3802)

Print Boord Chairman's Nanse:

Signature
Mayor Heather Fargo

Blate

Previous editions are obsolete form HUID-52574 {08/2005)
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2007 QUARTERLY STOP LOSS BUDGET

City Public Housing AMP, Central Office and Central Services Budget

PHA Code: CANRS
City of Sacramento

Beginaing fund equity
Revenues:
HUD Operating Subsidy
Maintenance Charges to Tenants
Washer/Dryer fncome
Rental Income - Dwelling
tnierest Income - Invesiment
Bad Debt Recovery
Miscellaneans incame
Manngement Fee
ITfBockkeeping Fee
Asset Management Fee
Adisin Fee (CFP)
Washer/Dryer Income
Ceniral services fees

Tetal opersting revenue
CF? pperating & Mgt impr transfers
Total revenues and transfess in
Expenditures:
Employee Services
Services & Supplies

Other Charges:
- Tenant Utility Allowance

+ Central Service Fees

- Miscellzneony
Manogement Fee (351 08 / unit)
iT f Bookkeeping Fee {3750/ doar}
Asget Management {810 00 / door)

Cupital Expentitures

Total vperating expense

Ending Belance

October 1 - December 31, 2007

EXHIBN D

Tatnl
City City COCC
City City City City City City City City City Public Central Office &
AMP | AMP2 AMP 3 AMP 4 AMP S AMP 6 AMP 7 AMDP & AMPS Housing Central Sve
£ O(3L785) 5 (758R1) $ 65.54F £ 37,751 5 IR2630 B 2I584% S 106472 3 160989 S 92,88 § 15437 s 103.591
238,188 280,358 157,361 86,046 93,703 128,384 B5,576 61,801 60,761 1,201,178 -
13,583 17,035 3,606 RA4R3 £,134 3,704 3302 17,929 6,005 84,281
2,060 13 5750 £,950 1.250 2,000 1,750 - . 14,713
£B,264 167,624 174,833 116,336 75,587 138,843 90,261 96,725 §3.133 1,141,463 -
1,383 2,133 1,203 91t 700 269 194 250 - 7,833 -
5 500 - 200 13 ~ - 548 - 1,316 -
- - - - - - - 419 662 1,481 -
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Exhibit E

Bemaonstration of a Successful Conversion 1o Asset Management (Step-Loss) Submission Kit

Board Resolution Approving the AMP Budgets
PHA Board Resolution OMB No. 25770026 Approving
Approving Operating Budget (exp. 10/31/2009)

U5 Department of Houslng and Urban Devolopment
Office of Public and indlan Housing
Real Estato Assessment Center (PIH-REAC)

Pravious editions are obsclete form HUD-52574 (08/2005) Public reporting burden for this collection of Information is estimeted o avesage 10 mimstes pes
respanse, Mouding the ¢me for reviewing instructions, searching existing data sources. gathering and maintailng the data needed, and completing ani reviewing the
collection of Information. This agency may nct colleet this information, and you are not required to complete this fam. unless i displays a cumently valid OMB control
nuember This information is required by Section B(c){4) of the U S Houslng Act of 1937. The infornation Is the uperatiag budget for the lowincome public housing
program and provides a summary of the propusedfbudgeled receipts and expenditures, approval of budgeled raceipls and expenditures, and jusification of certain
specified amounts. HUD reviews the infarmation to determine if the operating plan edopted by the public housing agency (PHA) and the amounts are reasonable, and
that the PHA Is in compliance with procedures prescribed by BUD. Reaponses are required fo oblaln benefits This information does not [end itseff I confidentiality

PHA Name: Housing Auth, - City of Sacramunto PHA Code: CA005
PHA Fiscal Year Beginning: 01/01/2007 Board Resolution Number:

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the
following certifications and agreement to the Department of Housing and Urban Development (HUD)
regarding the Board’s approval of (check one or more as applicable):

DATE

§} Operating Budgets (for COCC and all Projects) approved by Board
resolution on:

1 Operating Budget submitted to HUD, if applicable, on:

3 Operating Budget revision approved by Board resolution on:

[ Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:
1. All statutory and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the
purpose of serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;

5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.325.
| hereby certify that all the information stated within, as well as any information provided in the
aceompaniment herewith, if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil
penalties. (18 U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 und 3802)

Priat Board Chairman's Nume; Signature: Date
Mayor Heather Fargo
Previous editions are obsolete form HUD-52574 (08/2005)
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