REPORT TO COUNCIL 20
City of Sacramento

915 | Street, Sacramento, CA 95814-2671
www. CityofSacramento.org

STAFF REPORT
August 2, 2005

Honorable Mayor and
Members of the City Council

Subject: Appointment Based Neighborhood Cleanup Program (Report Back)
i.ocation/Council District; Citywide.
Recommendation:

The Mayor and City Council receive and file the information staff is presenting on the
expansion of the Appointment Based Neighborhood Cleanup (ABNCU) from
approximately 31,000 homes in Council District 1,2,5,6 and 8 to approximately 62,000
homes in Council Districts 1,2,3,5,6,7 and 8.

Contact: G. Harold Duffey, Integrated Waste General Manager, 808-4932
Edison Hicks, Integrated Waste Collections Superintendent, 808-4949

Presenters: G. Harold Duffey, Integrated Waste General Manager
Edison Hicks, Integrated Waste Collections Superintendent

Department: Ulilities
Division: Solid Waste Division
Organization No: 3361
Summary:

This is a report back requested by City Council last October on the ABNCU program.
Staff presented information to the City Council on efficiencies gained and reduction of
illegal dumping that resulted in the areas where the ABNCU program was implemented.
City Council provided staff with feedback for program enhancements and supported
staff's plans to expand the ABNCU program. Program enhancements include
expanded community outreach {multi-lingual brochures) and Monday service options for
everyone in the ABNCU program. City Council also requested staff provide customer
satisfaction information by Council district for those residents that utilized the ABNCU
program.
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Committee/Commission Action: None.
Background Information:

On October 21, 2004, staff updated the City Council on the results of the ABNCU pilot
program, which was established as a result of the City Council's Adhoc Committee’s
desire to reduce lllegal Dumping. Staff recommended the ABNCU program to City
Council as an effective and efficient way to reduce illegal dumping/scavenging, provide
convenience for residents, regulate material placed out for collection and maximize
resources.

The City Council was very supportive of the ABNCU program and directed staff to return
with the following enhancements to the ABNCU program:

1. Add Hagen Oaks fo the program immediately as it would benefit from the
program immediately.

2. Conduct new survey of customers that participated in the program and report
results of survey by Council district.

3. Expand community outreach to Hmong/Russian and Spanish speaking
communities.

4. Provide each area a Monday collection or expand time a person can leave
material out for collection.

Since the October 21, 2004, council report staff has added approximately 32,000
additional homes to the ABNCU program (Attachment 1). Areas were added based on
requests from neighboring communities where the existing program was successful or
in new developments in the City.

The most recent survey of citizens that participated in the program indicates that over
80% of all customers that responded to the survey preferred the ABNCU program to the
traditional neighborhood cleanup program (Attachment 2). The results varied by
Council District but in no case did survey respondents prefer the traditional program fo
the ABNCU program.

City Council also directed staff to return with an enhanced community outreach program
to insure that non-English speaking residents understand and are able to participate in
the ABNCU program. Staff developed an ABNCU brochure in Russian and Hmong.
Staff is working with the local Hmong and Russian community leaders to distribute the
brochures (Attachment 3). In addition, the Solid Waste Division completed its muiti-
lingual phone tree (808-4800), which provides full details of all solid waste programs in
English, Spanish, Russian and Hmong.

The Mayor and City Council were also concerned that the program might not be as
convenient for some residents, as program rules require residents to place materials out
for collection no earlier than 24 hours from their scheduled appointment. If residents
place materials out earlier than 24 hours, they are subject to a $45.00 fee (early set
out). Residents with Monday service can collect their materials over the weekend and
place it on the curb Sunday night, while others that are assigned during the week would
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not be able to have the weekend to collect and place material out for coliection. To
address this issue, staff has modified the appointment-based program, where residents
can request a Monday collection or the next available date. Each area in the program is
collected on a weekly basis and at least one week per month, an area will be assigned
a Monday collection in-lieu of the regularly scheduled day. Customers will be able to
schedule an ABNCU appointment on a Monday or the next available date. Staff
believes this addresses the Council's concerns while maintaining the integrity of the
ABNCU program. Both Code Enforcement staff and Solid Waste Division staff believe if
we allow residents to place materials out for collection later than 24 hours in advance, it
will attract illegal dumpers and scavengers.

Financial Considerations:

The Solid Waste Division's Operating Budget allocates approximately $2,000,000
annually to neighborhood cleanup and illegal dumping activities. |t is estimated that the
overall saving associated with an ABNCU program could yield a 40% reduction in
disposal fees (approximately $400,000). Additional savings resulting from savings in
manpower and personnel can also be quantified. However, in relation to the expansion
of the ABNCU program, manpower and equipment savings are not factored in as
savings because the resources will be redeployed to other operating areas including
increasing collection of illegal dumped hotspot locations.

Environmental Considerations:  Not applicable.
Policy Considerations:

The actions requested herein are consistent with the City's Strategic Plan goals to
achieve sustainable and livable communities.

Emerging Small Business Development (ESBD): Not Applicable.

Respectfully Submitted by:
intégratéd Waste anager

' £
Approved by: %ﬁ?

Gary A. Reents
Director of Utilities

Recommendation Approved:

ROBERT P. THOMAS
City Manager
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ATTACHMENT 2

CUSTOMLER SATISFACTION SURVEY ~ Bulky Item Coliection

20% of survey cards were returned

1. How did you {ind out about the program?
Mailer: 60 {58%)
Neighbor: 15 (14 5%)
City staff: 15 {14 5%
Other: 13 {13 %)

2. Was it easy to schedule an appointment?
Yes: 100 (97%)
No: 3 (3%)

3 Did Customer Service staff answer your questions?
Yes: 101 (98%)
No: 2 (2%)

4. Were the program guidelines easy to understand?
Yes: 97 (94%)
No: 6 (6%0)

5 Did service occur on the appointment date?
Yes: 96 {93%)
No: 7 (7%)

6 Will you use the service again?
Yes: 98  (95%)
No: 5 (5%)

7. Do you prefer to schedule:
Your own appeintment: 83 (80%)
Original Neighborhood Cleanup Program: 20 (20%)
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