REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2671
www. CityofSacramento.org

STAFF REPORT
September 6, 2005

Honorable Mayor and
Members of the City Council

Subject: CITY STRATEGIC PLAN UPDATE

Location/Council District:
Citywide.

Recommendation:

This report recommends that the Mayor/City Council:

» Approve the revised due dates for the Strategic Plan Objectives identified during
the July City Council and Charter Officer Retreat (Exhibit A); and

* Approve the revised due dates for the Next Steps/Follow-up ltems identified
during the July City Council and Charter Officer Retreat (Exhibit B), and

» Review and provide direction on remaining Strategic Plan Objectives identified
during the January City Council and Charter Officer Retreat (Exhibit D); and

» Receive and file the progress report on the City Strategic Plan Objectives.

Contact: Patti Bisharat, Government Affairs, 808-8197

Presenters: Patti Bisharat, Government Affairs

Department: City Manager's Office

Organization No: 0310

Summary:

On August 16, 2005 the Mayor/Council approved the update to the City’s Strategic Plan
resulting from the City Council and Charter Officer Retreat held in July. The
Mayor/Council directed staff to review due dates for the strategic plan objectives and
report back on any changes. In addition, direction was given to bring forward a status

report on the remaining objectives identified during the Council and Charter Officer
retreat held in January.

Committee/Commission Action: None.



Approval of Updated City Strategic Plan August 16, 2005

Background Information:

In August the Mayor/Council approved an updated City Strategic Plan which
incorporated the results of the City Council and Charter Officer Retreat held in late July.
As part of that action, staff was directed to review the strategic objectives identified
during the retreat to determine if the preliminary due dates were feasible. Attached as
Exhibit A are the July Retreat Strategic Objectives with modifications indicated to due
dates as needed. In most cases the general time frames identified can be achieved.

Staff also reviewed the time frames for the list of Next Steps/Follow-up ltems. Time
frames and status information are included as Exhibit B.

Attached for Mayor/Council review and direction are the status of strategic objectives
identified during the January City Council and Charter Officer Retreat. These lists do
not inciude those objectives that were re-identified and are now listed on the July retreat
objectives. Exhibit C is a list of those January objectives that have been completed.
Thirteen of the objectives identified at the January retreat have been completed. Exhibit
D lists those January objectives that have not been completed and were not identified
for carryover at the July retreat.  Of these remaining objectives, four are linked to either
the General Plan Update or the Economic Development Plan Update; the remaining
four are on target for completion. Staff recommends that the remaining January
objectives be merged with the July objectives into a comprehensive status report. This
comprehensive report will be updated and presented to Mayor/Councilt monthly.

Financial Considerations:

Financial considerations will be identified and reported as specific objectives information
is further developed and presented to the Mayor/Council,

Environmental Considerations:
None.

Policy Considerations:
The follow-up items identified at the July 26 Strategic Planning Retreat included
presenting the updated Strategic Plan to the community on August 16, 2005.

Emerging Small Business Development (ESBD):
No goods or services are being purchased.

Fd ~ / 4
Respectfully Submitted by;% _,é/;)fﬂ/w-w\f

Patti Bisharat
Special Projects Manager




Approval of Updated City Strategic Plan

Recommendation Approved:

2 %/é/

ROBERT P. THOMAS
City Manager

Table of Contents:

Pg 1 Report

Pg 4 Exhibit A — July Retreat Objectives Status

Pg 10  Exhibit B - Next Steps/Follow-up Items Status

Pg 11 Exhibit C - January Retreat Objectives Completed

Pg 14 Exhibit D - January Retreat Objectives Not Carried Over

August 16, 2005
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