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“To Be Delivered” Material

For
City of Sacramento

City Council
Housing Authority
Redevelopment Agency
Economic Development Commission
Sacramento City Financing Authority

Agenda Packet

Submitted: 10/28/05

For the Meeting of Nov. 1, 2005:

The attached materials were not available at the time the Agenda Packet was
prepared.

Subject: Sublease of McClellan Park Building 600 for Homeland
Security Uses

Contact Information:  Lt. Dave Johnson, 264-5480

Please include this “To Be Delivered” material in your agenda packet. This material will
also be published to the City's Intranet.

For additional information, contact the City Clerk Department at Historic City Hall, 915 |
Street, First Floor, Sacramento, CA 95814-2604- (916) 808-7200.



REPORT TO COUNCIL
City of Sacramento

915 | Street, Sacramento, CA 95814-2604
www. CityofSacramento.org

STAFF
November 1, 2005

Honorable Mayor and
Members of the City Council

Subject: Sublease of McClellan Park Building 600 for Homeland Security Uses
Location/Council District: Sacramento Region

Recommendation:

Adopt a resolution 1) approving the expenditure of U.S. Department of Homeland
Security Urban Areas Security initiative (UASI) grant funds for an amount not to exceed
$7,167.333; and 2) authorizing the City Manager to execute a 60 month sublease
agreement with option to purchase with the Northern California Regional Public Safety
Training College Joint Powers Authority for Homeland Security uses.

Contact: Dave Johnson, Lieutenant, 264-5480

Presenters: Dave Johnson, Lieutenant

Department: Police

Division: Office of Emergency Services and Homeland Security
Organization No: 2177

Summary:

The Police Department is requesting City Council approval to enter into a 60-month
sublease agreement with the Northern California Regional Public Safety Training
College Joint Powers Authority (JPA) for a portion of Building 600 at McClellan Park.
The entire building is approximately 77,000 square feet and will be leased to the JPA,
subject to approval of the County Board of Supervisors, under a Master Lease with MP
Holdings, LLC. Building 600 will be used as a regional, multi-purpose Homeland
Security facility.

The City portion of Building 600 will be approximately 34,739 square feet comprised of
27,301 square feet of office and classroom space (UASI portion) and 7,438 square feet
of common area. Base rent for the initial 5-year term will be $0.85 per square foot for
office/classroom space with common area expense estimated at $0.25 per square foot.
Rent will adjust 3% annually. The projected cost of $1,350,000 for the first year of the
sublease will service the rent obligation and repay the cost of tenant improvements
amortized over the initial 5-year term. The total projected cost for the S-year term of
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$7,167,333 is anticipated to be fully funded by U.S. Department of Homeland Security
Initiative (UASI) grants.

This project is fully funded for the first three years; however, due to the federal grant
cycles, allocated Homeland Security funding is awarded and identified for the first 36
months. To guarantee the remaining 24 months under the Master Lease, MP Holdings
is requiring the JPA to enter into subleases with all JPA members. In the event that
Homeland Security grant funding is not awarded in FY08 and FY07, the City of
Sacramento would guarantee the remaining 24 months in the amount of $2,994,618.

The sublease will become effective on or about May 1, 2006, upon completion of tenant
improvements, and includes 3, five-year renewal options. Further, the agreement also
includes an option to purchase the entire building at the end of the initial 5-year term for
$13,700,988.

Committee/Commission Action: None.

Background Information:

Since November 2003, the Police Department has received City Council approval to
apply for and accept approximately 20 million dollars in Federal grant funding under the
Urban Area Security Initiative (UASI) from the U.S. Department of Homeland Security,
Office of Domestic Preparedness. These grant dollars are intended to meet the unique
planning, training, equipment and exercise needs of the Sacramento region. An
assessment that was conducted in October of 2003 indicated the greatest regional
needs were in the areas of planning and training.

A major goal of the members of the Sacramento Urban Area is to establish a training
center to meet the needs of the region's emergency responders. It is proposed that this
regional training and operations center be established in Building 600 at McClellan Park
under a Master Lease between the Northern California Regional Public Safety Training
College Joint Powers Authority and MP Holdings, LLC. Consistent with the Master
Lease, the JPA will sublease portions of Building 600 to the City of Sacramento, the
County of Sacramento, and potentially other users as deemed necessary for Homeland
Security. The subleases will cover specific portions of the building occupied by each
entity as well as areas to be used cooperatively by all.

For the Homeland Security grant purposes, Building 800 will be a secure location for
conducting fraining and planning for at least the next five years, depending on the
availability of future funding. Overall, Building 600 will primarily be used as a
centralized training and operations center. The City sublease space will include
approximately 27,000 square feet, of which more than 13,000 square feet will be
devoted to training, including classes in the National Incident Management System
(NIMS), terrorism response training in a variety of subjects, and exercises for the
region’s emergency responders and Citizen Corps groups. Additionally, a significant
portion of the space will be used to house the Incident Command Training Simulation
Center, which will provide training and exercises to the region’s emergency managers in
the areas of emergency operations center management, and NIMS. The center will also
function as a dedicated, state-of-the-art Emergency Operations Center (EOC) in the
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event of an actual emergency, with which multi-jurisdictional users will be familiar as a
result of their training.

The remainder of the building will be subleased to the County of Sacramento, and will
be used by the Sacramento Terrorism Early Warning Group, the FBI Cyber Terrorism
Task Force, the Sacramento Regional Terrorism Threat Assessment Center, City and
County Offices of Emergency Services, and a team from Sacramento County
Department of Health and Human Services for a variety of other homeland security
planning and operations functions.

Financial Considerations:

There is currently no request for General Fund expenditures based on anticipated grant
funding. Pursuant to the terms and conditions of the UASI grant, the City of
Sacramento is authorized to use the grant awards to pay for facility leases and security
improvements to further grant-funded activities. Only those costs and expenses that
have been pre-approved by the City of Sacramento (“authorized expenses”) are subject
to reimbursement from the grant awards. The grant initiative partners will abide by their
respective procurement and purchasing regulations and those required by the Federal
Government pursuant to the grant awards.

Environmental Considerations:

This proposal does not constitute a “project” and is therefore exempt from the California
Environmental Quality Act according to CEQA guidelines Section 15061 (b)(1) and
15378(b)(3).

Policy Considerations:

Utilizing funds from the U.S. Department of Homeland Security for the purpose of
establishing a Regional Training Center is consistent with the City of Sacramento’s
mission and vision.

Emerging Small Business Development (ESBD):

Goods or services purchased as a result of this agreement will be done in accordance
with the City's ESBD policy.
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Respectfully Submitted by: M % %
RicK Braziel
m#z 76r, Deputy.Chi :

Approved by: <
ert Najera
Chief of Police

Recommendation Approved:

e

ROBERT P. THOMAS
City Manager

Ref. COP 10-36

Table of Contents:
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Pg 5 Resoiution

Pg © Exhibit A: Tenant Costs Spreadsheet
Pg 7 Exhibit B: Square Footage Assignment
Pg 8 Exhibit C: Floor Plan of Building 600



RESOLUTION NO.

Adopted by the Sacramento City Council
November 1, 2005

SUBLEASE OF MCCLELLAN PARK BUILDING 600 FOR REGIONAL HOMELAND
SECURITY USES

BACKGROUND

A. The City of Sacramento has received Urban Areas Security Initiative (UASI)
grant funds since 2003 from the U.S. Department of Homeland Security for the
purposes of regional homeland security.

B. The establishment of a multi-purpose Regional Training Center at McClellan Park
to serve as both a training location and as a secure high technology pianning
center is consistent with a major program goeal of the UASI grant.

C. The use of UASI funds for security improvements and lease of facilities for
homeland security purposes is allowed pursuant to the terms and conditions of
the UASI grant guidelines.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CIiTY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.  The City Manager is authorized to execute a sublease agreement with the
Northern California Regional Public Safety Training College Joint Powers
Authority for use of a portion of McClellan Park Building 600 for a total
amount not to exceed $7,167,333.
Grant funds from UASI grants 255-OGR-G457-4xxx, 255-0GR-G532-
4xxx, 255-OGR-G567-4xxx, and future grants will be utilized for payment
of the sublease.

Section 2.  The initial term of the sublease shall commence on or about May 1, 20086,
or upon completion of tenant improvements, and continue for 60 months
thereafter.

Table of Contents:

Exhibit A: Tenant Costs Spreadsheet — 1 Page
Exhibit B: Square Footage Assignment — 1 Page
Exhibit C: Floor Plan of Building 600 - 1 Page
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