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REPORT TO COUNCIL

City of Sacramento
915 | Street, Sacramento, CA 95814-2604
www . cityofsacramento.org

STAFF
January 31, 2006
Honorable Mayor and
Members of the City Council
Subject: Sacramento Archives and Museum Collection Center (SAMCC)

Deaccession Authorization and Policy Modification
Location/Council District: Citywide
Recommendation:

Adopt 1) a Resolution authorizing the deaccession of items listed in Exhibit A; and
2) a Resolution a) modifying City policy regarding the deaccession of items from the
collection of the Sacramento Archives and Museum Collection Center (SAMCC) and
b) directing the Sacramento Commission of History & Science to file a report each year
listing all items approved for deaccession, regardless of value and/or condition.

Contact: James E. Henley, Manager, History and Science Division, 264-7072
Presenters: James E. Henley, Manager

Department: Convention, Culiure and Leisure Department

Division: History & Science

Organization No: 4251

Summary:

This report provides information on the existing City policy regarding the deaccession of
items from the collection of the Sacramento Archives and Museum Collection Center
(SAMCC), and recommends that the City Council, by Resolution, approve a change to
this policy which permits the Manager of the History and Science Division o
deaccession items from SAMCC's collection that are valued up to five hundred dollars
and permits the Sacramento Commission of History and Science to authorize the

deaccession of items from SAMCC's collection that are valued at more than five
hundred dollars ($500) but up to five thousand dollars ($5,000).
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Committee/Commission Action:

The members of the History and Science Commission approved the deaccession of
items listed on Exhibit A at their regular meeting on July 2, 2003.

Background Information:
The purpose of the Deaccession Policy is to:

Develop high quality collections,

Promote continuity of coliections,

Remove items that are not consistent with existing collection policy,
Remove items that are not in condition for display or are damaged beyond a
reasonable level to be useable, and

5. Maximize existing space and staffing resources.

B WP -

The deaccession of items consisting of both artifacts (physical, three-dimensional items)
and documents is a usual and necessary element of archival collection maintenance as
well as museum collection management. The items recommended for deaccession are
either in poor physical condition, are duplicative, are unrelated to the balance of
SAMCC's collection and/or are not of a quality consistent with that desired by SAMCC
for its collection.

Current Policy

In August, 1980, SAMCC adopted a Deaccession Policy, outlining the process and
criteria for removing items from the City of Sacramento’s collection held by SAMCC.

Under the current deaccession guidelines, the Manager of the History and Science
Division prepares a list of items for deaccession. This list is presented to the
Sacramento Commission of History and Science for its review. The Manager of the
History and Science Division then prepares a report to the City Council which includes
the Commission’s recommendation to the deaccession of the items. The City Council
must then hear the report, review the proposed deaccession list and give its approval
before items may be deaccessioned.

Most items for deaccession on lists to be approved by the Commission were received
through donations.

Changes proposed by this report are consistent with policies adopted by similar
institutions across the nation.

Proposed Policy

it is recommended that the City Council authorize the Manager of the History and
Science Division to decide on the deaccession of items from SAMCC’s collection that
are valued up to five hundred dollars and authorize the Sacramento Commission of
History and Science to act as the deciding body on the deaccession of items from
SAMCC's collection that are valued at more than five hundred dollars and up to five
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thousand dollars. These limits will comprise the majority of the items on any
deaccession list and will still provide the City Council the opportunity to vote on the
deaccession of individual items valued at more than $5,000. it is further recommended
that the City Council direct the Sacramento Commission of History & Science to file a
report each year listing all items approved for deaccession.

The recommended priority for the disposition of these items shall be as follows:
1. Trade with another institution (public or non-profit) for materials appropriate to
SAMCC’s collections;

2. Donate to another public or non-profit institution that desires the item(s},

3. Trade to a private party for collections of interest for SAMCC'’s collections;

4 Sell items at public sale or through a recognized professional auction house;
and

5. Destroy items deemed by the Manager of the History & Science Division to be

of no interest to the above entities and has value up to $500.

All donors who are still living and have provided SAMCC with a current address will be
notified in advance of the proposed action. SAMCC’s Deed of Gift requires the donor to
advise SAMCC of address changes.

The current Collection Deaccession Policy is attached as Attachment A and the
proposed (Redline) Policy as Attachment A-1, the proposed Collection Deaccession
Policy is attached as Exhibit A of the Resolution on pages 10 and 11.

A list of items proposed for deaccession which by the Manager of the History and
Science Division and approved by the Sacramento Commission of History and Science
is attached as Exhibit A of the second Resolution. The Ghirardelli wagon, a photograph
of which is attached as Exhibit B to the second Resolution, is one of the items to be
deaccessioned and is valued more than $5,000. In 1981, SAMCC received the
donation of a wagon, c¢.1898 made for the Ghirardelli Chocolate Company of San
Francisco. This wagon was originally used to deliver chocolate to and from their factory
in the San Francisco area now known as Ghirardelli Square. Although the wagon is still
in good condition, the Commission and staff have been unable to identify any relation to
the Sacramento area. It is estimated that its value at auction could be as high as
approximately $20,000 and it would undoubtedly be of interest to a number of Bay Area
museums. The wagon was appraised in 1981 at a value of $7,500. It is proposed that
this item be deaccessioned and either sold, donated or traded to another institution in
accordance with the policies described herein.

Financial Considerations:

No additional City or County funds will be required. Staff anticipates that the sale of one
or more items, the condition of the majority of the items to be deaccessioned will make it
unlikely that a buyer would be found, therefore, no estimate is available for revenues
from the sale of any deaccessioned items. Any funds recovered from potential sales
would be deposited in the SAMCC Endowment fund: 557-800-9900 and designated for
collection preservation and acquisition.
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Environmental Considerations:

None. This activity is exempt from CEQA review pursuant to Section 156378(a)2
“‘continuing administrative or maintenance activities”.

Policy Considerations:

The Deaccession Policy as adopted by SAMCC was adhered to throughout the
deaccession process. This policy is consistent with the City's Core Values of Fiscal
Responsibility. It ensures SAMCC will follow best practices in managing the public's
resources and provide the services needed within a balanced budget.

Emerging Small Business Development (ESBD):

Respectfully Submitted By: ™ . Cw

(J?nes E. Henley, M
History and Science Divisi

Approved By: \/[(/, lé%/(ﬂt % / JZMLM?LQ_—

Barbara E. Bonebrake, Director
Convention, Culture and Leisure Department

None.

Recommendation Approved:

RAY KERRIDGE
Interim City Manager
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ATTACHMENT A
Current Collection Deaccession Policy
Section 3. Collection Policy, Sacramento Museum & History Division
3. DEACCESSIONING COLLECTION MATERIALS

3.1 Inorder to improve the quality of its holdings, the Division reserves the right to
selectively edit its collections. Objects are defined as deaccessioned when they are
permanently removed from the collections. Recommendations regarding the disposal of
objects should be made by the Curator with the approval of the Director. All such
recommendations should be based on the relevancy and value of the objects to the
Division collections and programs. Since the Museum and History Commission bears
the ultimate responsibility for the Division’s holdings, all disposals of objects in excess of
one hundred dollars ($100.00) must be referred to the Commission for approval.

3.2 Before any object is deaccessioned from the collection, reasonable effort shall be
made to ascertain that the Commission and the Division is free to do so. In the case of
restricted donations, mandatory conditions shall be observed until such time that the
Division can make every reasonable effort to consult with the donors or heirs; if there is
any question as to the intent or the force of the restrictions, the Division will seek advice
of legal counsel.

3.3 Al information regarding disposal of an object must be duly recorded and filed
with the original records pertaining to the object and kept permanently. Full disclosure of
deaccessioning fransactions must be available to the public upon request.

3.4  The manner of disposition chosen will be in the best interests of the Division, the
public it serves, the public trust it represents in owning the collections and the scholarly
communities it represents. In disposing of an ohject, after conditions in Section 3.2 have
been met, first consideration should be given to the museum community at large. Sales
to or exchanges between museums reinforce these institution’s roles as custodians of
the public trust and should receive priority.

Deaccessioning Procedure (pg. 12 "Collection Policy”)

1. When the staff determines that an object/collection is a candidate for
deaccessioning, the Deaccession form is to be completed and submitted to the Curator
and the Director for approval. In the case of objects valued at less than $100.00, the
Curator and the Director will approve or reject the proposed deaccession. In the case of
objects/collections valued at more than $100.00, the Curator and the Director will submit
the form to the Museum and History Commission for approval. In the case of
objects/collections valued at more than $1000.00, the Curator and the Director and the
Commission will submit the form to the City Council for approval.
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2. Upon approval, the method of disposal is determined by the Curator and Director
based upon policy set forth in Section 3 of the “Collection Policy”.

3. Upon receipt of written authorization for the Curator, Director Commission and/or
City Council via the signed and approved Deaccession form, the registration records are
stamped with the Deaccession stamp and the date the action was taken. Copies of the
form are filed in the Source File and the Deaccession file. The disposition of the
artifact/collection is noted on all records. No records are to be destroyed. Catalog cards
are pulled from the file and after being stamped with the DEACCESSION stamp, are
placed in the Source File. All numbers assigned to the collection are retired and not
reassigned.



ATTACHMENT A-1

Proposed (Redline) Collection Deaccession Policy

Section 3. Collection Policy, Sacramento Archives, & Museum Collection Center . - { Deleted: tuseum & History Division

(SAMCC)
3. DEACCESSIONING COLLECTION MATERIALS

3.1  in order to improve the quality of its holdings, the Division reserves the

right to selectively edit its collections. Objects are defined as deaccessioned

when they are permanently removed from the collections. Recommendations

regarding the disposal of objects should be made by the Manager of the History - 1Delel_:ed: Curator with the approval of]
and Science Division (“Manager”). All such recommendations should be based the Director

on the relevancy and value of the objects to the Division collections and

pragrams. | . - - Peleted: Since the Museum and
"""""""""""""""""""""""""""""""""""""""""""""""""""" History Commissien bears the
ultimate respoasibility for the

iterns valued between $0 and $500 by appraisal of the Manager of the History Division's holdings, all disposals of

: ial : el objects in excess of one hundred
and Sc1er?ce Division require the approval of the Division Manager {o be . dollars (3100.00) must be referred o
deaccessioned. ltems valued at more than $500 and up to $5.000 by appraisal the Commission for approval.y]

of the Manager of the History and Science Division require the approval of the
Sacramento Commission of History and Science fo be deaccessioned. ltems
valued at more than $5.000 by appraisal of the Manager of the History and
Science Division reguire the approval of the Sacramento City Council to be
deaccessicned.

3.2 Before any object is deaccessioned from the collection, reasonable effort
| shall be made to ascertain that the acquisition is not restricted. in the case of _ .~ | Deleted: Commission and the J

restricted donations, mandatory conditions shall be observed untii such time that Division is Iree 10 4o 50
the Division can make every reasonable effort to consult with the donors or heirs;

if there is any question as to the intent or the force of the restrictions, the Division

will seek advice of legal counset.

33  Allinformation regarding disposal of an object must be duly recorded and
filed with the original records pertaining to the object and kept permanently Full
disclosure of deaccessioning transactions must be available to the public upon
request.

3.4  The manner of disposition chosen will be in the best inferests of the
Division, the public it serves, the public trust it represents in owning the
collections and the scholarly communities it represents. In disposing of an object,
after conditions in Section 3.2 have been met, first consideration should be given
to the museum community at large. Sales 1o or exchanges between museums
reinforce these institution's roles as custodians of the public trust and should

| receive priority.



The priority is to dispase of the items to be deaccessioned in & manner that is in
the best interest of SAMCC's collection(s). This will include:

1. Trade io another cultural institution for materials appropriate to SAMCC's
collections,

2. Donate to a public or non-profit institution that desires the items.

3. Trade to a private party for collections deemed to be of equal or greater value
by the Manager of the History and Science Division.

4. Seli the items at public sale or through a recognized professional auction

5. Destiroy tems deemed by the Manager of the History and Science Division to
be of no interest to the above entities and of no significant monetary value,

Deaccessioning Procedure (pg. 12 "Collection Palicy™)

1. When the staff determines that an object/coliection is a candidate for
deaccessioning, the Deaccession form is fo be completed and submitted to the

Manager for approval. In the case of objects valued atup to $500, the Manager __

{ Deleted:

Curator and the Director

will approve or reject the proposed deaccession. in the case of <

i
W

~

[ Deleted:

objects/collections valued at more than $500 and up to $5.000, the Manager will " {‘Deleted: foss han $100.00

submit the Deaccession Form fo the Sacramento Commission of Historyand . "{‘beleted: Gurator and the Director )
Science for approval. [n the case of objects/collections valued at more than ‘ { Deleted: 500,00 )
55,000, the Manager, with the recommendation of the Sacramento Commission " \[ Deletﬂd.wm;mand ey —
of History and Science, will submit the Deaccession Form to the City Council for ' '\ -
approval. % [ Deeted: fom )
i ', | Deteted: Museum and History l
. \ . 4 s+ | Commission
2. Upon approval, the method of disposal is determined by the Manager based St
\ . . . : A s ~ i [ Deteted: $1000.00 ]
upon policy set forth in Section 3 of the "Callection Policy”. Vo
' \\\[ Deleted: Curator and the Director ]
3. Upon receipt of written authorization for the Manager, the Commission and/or \ Deleted: and me Commission )
City Council via the signed and approved Deaccession Form, the registration . » [ Deteted: fom )
records are stamped with the Deaccession stamp and the date the action was A { Deleted: Curator and Director ]
taken. Copies of the form are filed in the Source File and the Deaccession file. " { Deleted: Curator, Director ]
The disposition of the artifact/collection is noted on ali records. No records are to { Deleted: form )

be destroyed. Catalog cards are pulled from the file and after being stamped with
the DEACCESSION stamp, are placed in the Source File. All numbers assigned
to the collection are retired and not reassigned.

In the case of a computerized catalog, the items are identified as deaccessioned
with all pertineni data. The records are not otherwise altered except to be
segregated to a deaccessioned records group i the current software permits.
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RESOLUTION NO.
Adopted by the Sacramento City Council

MODIFYING THE DEACCESSION POLICY FOR
SACRAMENTO ARCHIVES AND MUSEUM COLLECTION CENTER (SAMCC)

BACKGROUND
A. The purpose of deaccession is:

To develop high quality collections,

To promote continuity of collections,

To remove items that are not consistent with existing collection policy,

To remove items that are not in condition for display or are damaged beyond
a reasonable level to be useable, and

To maximize existing space and staffing resources.

B OON -

o

B. The deaccession of items consisting of both artifacts {physical, three-dimensional
items) and documents is a usual and necessary element of archival collection
maintenance as well as museum collection management.

C. The items recommended for deaccession are either in poor physical condition, are
duplicative, are unrelated to the balance of SAMCC’s coliection and/or are not of a
quality consistent with that desired by SAMCC for its collection.

D. In August, 1980, SAMCC adopted a Deaccessioning Policy, outlining the process
and criteria for removing items from the City of Sacramento’s collection held by
SAMCC.

E. The existing City policy regarding the deaccession of items from the collection of the
Sacramento Archives and Museum Collection Center (SAMCC), is unduly
cumbersome and not reflective of space considerations in the SAMCC facility.

F. Staff have provided an updated deaccession policy which presents streamlined
procedures for decisions regarding items of low monetary value and which is still
consistent with existing deaccession policy.

G. Modifications are consistent with policies adopted by similar institutions across the
nation.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.  Approves the Proposed Deaccession Policy as modified.

Section 2.  Directs the Sacramento Commission of History & Science to file a report with
the City Council each year listing all items approved for deaccession.

Table of Contents
Exhibit A- Policy Modification 2 pages
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EXHIBIT A

Deaccessioning Procedures

Section 3. Collection Policy, Sacramento Archives & Museum Collection Center
(SAMCC)

3. DEACCESSIONING COLLECTION MATERIALS

3.1 Inorder to improve the quality of its holdings, the Division reserves the right to
selectively edit its collections. Objects are defined as deaccessioned when they are
permanently removed from the collections. Recommendations regarding the disposal of
objects should be made by the Manager of the History and Science Division
(“Manager”). All such recommendations should be based on the relevancy and value of
the objects to the Division collections and programs.

Items valued between $0 and $500 by appraisal of the Manager of the History and
Science Division require the approval of the Division Manager to be deaccessioned.
Items valued at up to $500 and up to $5,000 by appraisal of the Manager of the History
and Science Division require the approval of the Sacramento Commission of History
and Science to be deaccessioned. ltems valued at more than $5,000 by appraisal of
the Manager of the History and Science Division require the approval of the Sacramento
City Council to be deaccessioned.

3.2 Before any object is deaccessioned from the collection, reasonable effort shall be
made to ascertain that the acquisition is not restricted. In the case of restricted
donations, mandatory conditions shall be observed until such time that the Division can
make every reasonable effort to consult with the donors or heirs; if there is any question
as to the intent or the force of the restrictions, the Division will seek advice of legal
counsel.

3.3  All information regarding disposal of an object must be duly recorded and filed
with the original records pertaining fo the object and kept permanently. Full disclosure of
deaccessioning fransactions must hbe available to the public upon request.

3.4  The manner of disposition chosen will be in the best interests of the Division, the
public it serves, the public trust it represents in owning the collections and the scholarly
communities it represents. In disposing of an object, after conditions in Section 3.2 have
been met, first consideration should be given to the museum community at large. Sales
to or exchanges between museums reinforce these institution's roles as custodians of
the public trust and should receive priority.

The priority is to dispose of the items to be deaccessioned in a manner that is in the
best interest of SAMCC's collection(s). This will include:
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1. Trade to another cultural institution for materials appropriate to SAMCC's collections.
2. Donate to a public or non-profit institution that desires the items.

3. Trade to a private party for collections deemed to be of equal or greater value by the
Manager of the History and Science Division.

4. Sell the items at public sale or through a recognized professional auction house.

5. Destroy items deemed by the Manager of the History and Science Division to be of
no interest to the above entities and of no significant monetary value.

Deaccessioning Procedure (pg. 12 “Collection Policy™

1. When the staff determines that an object/collection is a candidate for
deaccessioning, the Deaccession Form is fo be completed and submitted to the
Manager for approval. In the case of objects valued at up to $500, the Manager will
approve or reject the proposed deaccession. In the case of objects/collections valued
at more than $500 and up to $5,000, the Manager will submit the Deaccession Form to
the Sacramento Commission of History and Science for approval. In the case of
objects/collections valued at more than $5,000, the Manager, with the recommendation
of the Sacramento Commission of History and Science, will submit the Deaccession
Form to the City Council for approval.

2. Upon approval, the method of disposal is determined by the Manager based upon
the policy set forth in Section 3 of the “Collection Policy”.

3. Upon receipt of written authorization from the Manager, the Commission and/or the
City Council, via the signed and approved Deaccession Form, the registration records
are stamped with the Deaccession stamp and the date the action was taken. Copies of
the form are filed in the Source File and the Deaccession file. The disposition of the
arfifact/collection is noted on all records. No records are to be destroyed. Catalog cards
are pulled from the file and after being stamped with the DEACCESSION stamp, are
placed in the Source File. All numbers assigned to the collection are retired and not
reassigned.

In the case of a computerized catalog, the items are identified as deaccessioned with all
pertinent data. The records are not otherwise altered except to be segregated to a
deaccessioned records group if the current software permits.

1l
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RESOLUTION NO.
Adopted by the Sacramento City Council

APPROVING DEACCESSION OF ITEMS BY THE
SACRAMENTO ARCHIVES AND MUSEUM COLLECTION CENTER (SAMCC)

BACKGROUND
A. The purpose of deaccessioning is to develop high quality collections and,

1. To promote continuity of collections,
2. To remove items not consistent with existing coliection policy,

3. To remove items not in condition for display or are damaged beyond a
reasonable level to be useable,

4. Maximize existing space and staffing resources.

B. The deaccession of items consisting of both artifacts (physical, three-dimensional
itermns) and documents is a usual and necessary element of archival collection
maintenance as well as museum collection management.

C. The items recommended for deaccession are either in poor physical condition,
are duplicative, are unrelated to the balance of SAMCC's collection and/or are
not of a quality consistent with that desired by SAMCC for its coliection.

D. In August, 1980, SAMCC adopted a Deaccessioning Policy, outlining the process
and criteria for removing items from the City of Sacramento’s collection held by
SAMCC.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1.  Approves the Deaccession of items listed in Exhibit A and shown in

Exhibit B.
Table of Contents
Exhibit A Deaccession List 13 pages
Exhibit B Ghirardelli wagon photo (to be deaccessioned) 1 page
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