RESOLUTION NO. 2006-227

Adopted by the Sacramento City Council
March 28, 2006

AUTHORIZING THE CITY MANAGER TO ESTABLISH LIMITED TERM
POSITIONS FOR THE ENTERPRISE RESOURCE PLLANNING (ERP) PROJECT

BACKGROUND

A. On February 7, 2008, City Council approved a plan to appropriate $14.6 million in
funding to replace the existing Financial and HR/Payroll systems with an
Enterprise Resource Planning (ERP) application. City Council also approved an
agreement to contract with Government Finance Officers Association to help in
the planning and selection of software and consultants to implement the project.

B. ERP software functions as the main software system for all areas of an
enterprise. Through the promotion of best business practices and the use of a
single database, enterprise software:

» Maximizes efficiencies
« Improves reporting capabilities
« Streamlines the flow of information throughout an organization

C. City staff has determined through research, training and past experience that a
project of this scope will require a significant amount of dedicated staff time. As
a result, key business processes in various departments would be impacted by
the ERP project without additional staff resources. The City's estimate of the
total project cost includes resources for backfill staffing.

D. The City has developed a preliminary project backfill staffing plan that will be
refined during the ERP project planning and software selection phases. The plan
includes up to 24 limited term FTE positions, including payroll and personnel
technicians, program analysts, buyers and programmers. The City estimates the
backfill plan to cost up to $3,000,000 over the course of the project, which is
estimated to last up to 30 months.

BASED ON THE FACTS SET FORTH IN THE BACKGROUND, THE CITY COUNCIL
RESOLVES AS FOLLOWS:

Section 1. The City Manager is authorized to establish up to 24 limited term FTE

positions for a period not to exceed 30 months and at a cost of up to
$3,000,000.
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Adopted by the City of Sacramento City Council on March 28, 2006 by the following
vote:

Ayes: Councilmembers Cohn, Fong, Hammond, McCarty, Pannell, Sheedy,
Tretheway, Waters and Mayor Fargo.
Noes: None.
Abstain: None.
Absent: None.
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Mayor Heathéj Fargo
Attest

Shirley Concolino, City Clerk
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