Accountability Counts

Since August 2011, the City of Sacramento Department of Utilities has been asking our customers what
their top priorities are for the Depariment while it faces significant challenges with aging infrastructure
and mounting regulations. The answer has been clear: Utilities customers want the Department to
comply with the faw and have reliable, fiscally responsible and safe infrastructure. But they also want
the City to be accountable for how rates are being used. The Department has put together the following
proposal on how fo regularly update our customers, the Utilities Rate Advisory Commission and City
Council in a transparent way through as many means as possible.,
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Step #3: Post Approved ovement Budget and list of projects on website

The Department will post the approved Capital Improvement Budget and a list of the projects to be
completed during the next fiscal year on its website at www.cityofsacramento.org/utilities.

Deadline: The Department will post this information within 2 weeks of the City Council’s Approval of
the Capital Improvement Budget. -



Step #4: Provide a Project “One-Sheet” for each approved CIP project and post anline.

The Department is currently drafting project “one-sheets” for each of the projects proposed for F¥12/13
(see samples attached). The sheet includes the asset’s age, criticality score, and condition score, as well
as its material type, location, and estimated cost of rehabilitation or repair. The Department will post
each project one-sheet online at www.cityofsacramento.org/utilities so that customers can see the
details for each project planned in the coming fiscal year.

Deadline: The Department will post this information for each project before the beginning of each
fiscal year. .
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Step #7: Provide an annua tation to the Utilities Rate Advisory Commission where the
Department will report out its annual progress. The Commission will provide an evaluation to the

Depariment in each of, but not limited to, the following categories:

* Use of funds in a way compatible with their funding sources (i.e. funds secured by bonds, loans,
or grants are used solely for the projects they are intended for and water projects are funded by
the Water Fund, etc).

e Status and completion of projects on schedule and within budget.



e Communication with the community regarding the projects, their status and their funding
sources.

The Department will then share the evaluations with its customers and the City Council as part of an

annual “State of Utilities” presentation to be given to the City Council in Ja huary each year. This will be
posted on the website.

Deadline: The Department will present its annual report to the Utilities Rate Advisary Commission in

April each year. The Department will present its annual “State of Utilities” report to the City Council by
May of each year.
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