
















 
 

2012 Business Plan  
Implementation 

 
Solid Waste and Recycling Division 

 
 

 
 

Presented by: 
Steve Harriman 

Integrated Waste General Manager 
 

November 28, 2012 



1 Solid Waste & Recycling Division Business Plan Implementation 

1. Presentation Summary 

• Review Business Plan implementation 
details and schedule: 
 
– Business Plan Summary 
– New rates for additional services 
– Use of Fund Reserves 
– Public Education Plan 
– Phased Implementation Schedule 
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2. Business Plan Goals 

Stabilize 
Rates 

Reduce 
customer 

confusion/ 
meet 

customer 
needs 

Reduce fuel 
usage  and 

GHG impacts 

Improve 
public 

education 
and outreach 

Improve 
safety and 

appearance 
of streets 

Implement 
long-term 
strategy 

Efficient and 
consistent 
programs 

AB 939 
diversion 
mandates 
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2. Business Plan Summary 

Current Services Proposed Services 

Garbage Weekly Weekly 

Recyclables Weekly Biweekly 

Containerized yard waste 
collection 

Weekly on  
subscription basis 

103,000 customers 

Weekly  
Citywide  

(All customers) 

Loose-in-the-street (LITS) 
yard waste collection 

Periodic on  
subscription basis 
12,000 customers 

Citywide 
Nov, Dec and Jan 

Neighborhood  
Cleanup Program (NCU)  Suspended Feb thru Oct 

Appointment based 

Public education Limited; not well defined New focused approach 

Pilot Dump Coupon 
Program N/A One coupon/year to dump 5 

yards at Transfer Station 
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3. Residential Rate Summary 

• No net change in monthly rates for residential 
solid waste services thru 6/30/15 

 
• Match monthly rates with cost of service: 

– Garbage rate:  weekly trash collection and 
seasonal neighborhood cleanup program 

– Recycle rate: biweekly collection  
– Yard waste rate: weekly containerized and 

seasonal loose-in-the-street collection 
 
• Goal is compliance with State law (Prop 218) 
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3. Garbage Rates 

• Monthly Garbage Rate 
• No change through 06/30/15 

 - 36 gallon = $13.40  
 - 64 gallon = $17.66 
 - 96 gallon = $21.49 

 
• Currently revenue exceeds expense in garbage 

commodity 
 
• Beginning 7/1/13, garbage rate will include funding 

for 9 months of appointment based neighborhood 
cleanup (ABNCU) program and dump coupon. 

 
• The addition of ABNCU more closely aligns revenue 

and expense in the garbage commodity. 
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• Monthly Yard Waste Rate ($10.35) 
– Containerized service year-round for all customers 
– Eight additional pickups will be discontinued 
– No change in rate through 6/30/15 
– Extra can rate decreased from $5.70 to $3.34 

 
• Currently revenue exceeds expense in yard waste 

commodity 
 
• Beginning 7/1/13, yard waste rate will include funding for 3 

months of Citywide loose-in-the-street service 
 
• The additional LITS service more closely aligns revenue and 

expense in the garbage commodity 
 

3. Yard Waste Rate 
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• Monthly Recycle Rate ($5.13) 
– No change in recycle rate 

 
• Currently expense exceeds revenue for weekly 

recycling service 
 
• Starting 7/1/13, recycle rate will fund biweekly 

recycling (compared to current weekly program) 
 
• The change to biweekly collection more closely 

aligns revenue and expense in the recycling 
commodity 
 
 
 

3. Recycling Rate 
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4. New Rates for Additional Services 

• Component Based Rate Methodology  
– Addresses major cost components (i.e. labor, 

equipment, fleet & disposal) 
– Proportional cost share on the second can 

Component Additional 
Recycle Can 

Additional Yard 
Waste Can 

Labor $ 1.04 $ 1.04 
Container $ 0.52 $ 0.52 
Overhead $ 0.24 $ 0.24 
Fuel $ 0.05 $ 0.08 
Vehicle Maintenance $ 0.23 $ 0.34 
Disposal $        - $ 0.75 
Routing $        - $        - 

Calculated Rate $ 2.09 $ 2.98 
Monthly Rate (with General Fund Tax) $ 2.35 $ 3.34 



9 Solid Waste & Recycling Division Business Plan Implementation 

4. New Rates for Additional Services 

November 28, 2012 URAC presentation on new rates for additional services  

December 11, 2012 Council Presentation on Implementation Plan 

December 21, 2012 Prop 218 notice mailed to all customers with new rates 

February 6, 2013 URAC Public Hearing on new rates for additional services 

March 12, 2013 Proposed new rates  presented to the City Council 

July 1, 2013 New rates for additional services take effect 
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5. Solid Waste Fund Reserve 

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 

$11M Prudent Reserve (~20%) 

$5M 

$10M 

$15M 

$7.3M 

$14M 

Rate 
Increase 

No rate 
increase 
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5. Reserve Recovery Methodologies 

• Rate Increases beginning in FY2015/16 
– Return fund balance to fiscally prudent levels: 

$11 million (60 day reserve) 
 
– Rate adjustments smoothed over time to 

build fund balance and recover costs of 
service (218 compliance): 

• Quicker recovery: larger rate increases for a 
shorter period  

• Extended recovery: smaller rate increases for 
a prolonged period  
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6. Prop 218 Notice 

Service Proposed Changes 
Current Monthly 

Rate 
Proposed Increase 

Proposed 
Monthly 

Rate 

Monthly Garbage Rate 
 Includes weekly garbage collection and adds the Neighborhood Cleanup 

Program, with one (1) annual collection by appointment of up to five (5) 
cubic yards of material and one (1) annual dump coupon 

$21.49 0% $21.49 

Monthly Yard Waste 
Rate 

• Includes weekly containerized yard waste collection and adds seasonal 
Citywide loose-in-the-street yard waste collection during leaf season 

$10.35 0% $10.35 

Monthly Recycling 
Rate 

• Includes biweekly recycling collection as opposed to the current weekly 
program 

$5.13 0% $5.13 

Proposed Rates for Additional Services (Optional) 

Recycling • Extra recycling can collected every other week No current rate N/A $2.35 

Yard Waste • Extra yard waste can collected every week $5.70 -58% $3.34 

Garbage 
 Overages in the neighborhood cleanup program beyond the 5 cubic yard 

limit 
N/A 

New service 
N/A 

New service 

$28.60 
for up to 
5 yards 
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7. Phased Implementation Schedule 

April May June July August ‘12 thru February ‘13  

Public  
education 
campaign 
begins for LITS 
and no curb/gutter 
customers 

Phase I Phase II 

Deliver  
green waste 
cans 

Begin new  
services: 
Biweekly recycle 
AB NCU 
Green waste 

Outreach to:  
Private streets 
Gated communities 
PUD’s 
Condos 
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8. Conclusion 

• Questions 
• Comments 
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