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Thursday, March 17, 2016 

9:00 a.m. 
 

NOTICE TO THE PUBLIC 
 

You are welcomed and encouraged to participate in this meeting.  Public comment is taken (2 
minutes maximum) on items listed on the agenda only. Comments on controversial items may be 
limited and large groups are encouraged to select 3-5 speakers to represent the opinion of the group. 
 
Notice to Lobbyists:  When addressing the legislative bodies you must identify yourself as a lobbyist 
and announce the client/business/organization you are representing (City Code section 2.15.160). 
 
Speaker slips are located in racks inside the chamber and should be completed and submitted 
to the City Clerk. 
 
Government Code section  54956 et seq. (The Brown Act) states that SPECIAL MEETINGS require 
twenty-four hour (24) notice be provided to members of legislative body and media outlets including 
brief general description of matters to be considered or discussed. 

The order of Agenda items are listed for reference and may be taken in any order deemed 
appropriate by the legislative body.  

Meeting facilities are accessible to persons with disabilities.  If you require special assistance to 
participate in the meeting, notify the Office of the City Clerk at (916) 808-7200 as soon as possible 
prior to the meeting.
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SPECIAL MEETING DRAFT MINUTES 
 

Thursday, March 17, 2016 

9:00 a.m. – 11:00 a.m. 
 

KVIE Public Television 

Community Room 

2030 W. El Camino Avenue, First Floor 

Sacramento, CA 95833 
 

A special meeting called to order by Mayor Kevin Johnson at 9:00 a.m. Thursday, March 17, 

2016 at KVIE Public Television, Community Room, 2030 W. El Camino Avenue, First Floor, 

Sacramento, CA 95833.   

 

Members Present: Angelique Ashby (arrived 9:30 a.m.), Larry Carr, Eric Guerra (arrived 

9:15 a.m.), Steve Hansen (arrived 9:50 a.m.), Jeff Harris, Rick Jennings, Jay Schenirer, 

Allen Warren, and Mayor Kevin Johnson. 

 

Public Comment (Items on the Agenda Only) 

Pastor Les Simmons thanked the Council for taking an open approach to the City Manager 
search process, for including community input and creating a transparent process.  

 

Council Workshop 

 

Discussion on the process for recruiting for the position of city manager. 

 

Action:  By unanimous concurrence Council adopted the proposed process and timeline 

as presented by Heather Renschler. 

 

Heather Renschler, CEO of Ralph Anderson and Associates, and the recruiter for the City 

Manager search, presented to the Council on the process, community input, candidate 

profile and milestones. Information presented included the information and feedback 

Renschler gathered from the individual meetings with each Council member. 

   

Community input will consist of three main components: district meetings, community 

survey, and a roundtable. The discussion on community input was toward refining the 

community survey which will launch on Tuesday, March 22, 2016. Council outreach will be 

conducted through neighborhood associations, email blasts, meetings, office hours and the 

distribution of comment cards. Community input must be completed by April 15, 2016 to be 

included in the development of the brochure. Council expressed a preference to continue to 

accept community input beyond the recruitment brochure distribution to allow additional 

feedback for the interview process.  
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Renschler reviewed a list of attributes and experience of an ideal candidate based on the 

discussions she had with each of the Councilmembers (see attached Power Point). 

Following discussion, Councilmembers added three desirable attributes to the existing list: 

values gender equality, track record of excellent customer service, and the addition of the 

word “collaborative” to “positive council relations”. Renschler will provide a report to the 

Council at the end of April regarding the results of the community input process.  

 

Renschler identified the following milestone dates for the recruitment process.   

 

 January-March 2016   Input from City Council 

 March-April 2016  Input from Community 

 May-June 2016  Application Process 

 July-August 2016  Interview and Selection 

 Sept-Oct 2016  Final Selection and Hiring  

 

Following discussion regarding the overall timing of the search, Renschler stated that she 

considered the timing and believes it is not in the best interest of the City to wait.  

 

Adjourned – 10:11a.m.   



COUNCIL 
WORKSHOP

Initiating the City Manager Search

1



OPENING REMARKS 
Mayor Kevin Johnson



AGENDA

Search Process Overview

Community Input

Candidate Profile

Milestones & Key Dates
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SEARCH PROCESS OVERVIEW



SEARCH PROCESS OVERVIEW

•Scope of Search 
•Timeline
•Outreach / Candidate ID
•Interviews
•Final Selection



COMMUNITY INPUT



COMMUNITY INPUT

Key Components:

•Council District Meetings 
•Community Survey 
•Business Roundtable
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CANDIDATE PROFILE



CANDIDATE PROFILE

Key Components:

•Type of Career Experience
•Personal Attributes
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TYPE OF CAREER EXPERIENCE

•Experience as City Manager or Top 
Administrator/Executive*

•Public Sector / Local Government
• Traditional vs. Non-Traditional
• Combination of Experience 
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TYPE OF CAREER EXPERIENCE

•Size, Scope & Complexity
• i.e. Large Enterprise (Staff / Budget)

•Range of Organizations
• Local / Regional / Statewide / National
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TYPE OF CAREER EXPERIENCE

•Change Management*

•Experience with Unionized Workforce
• Strong Relationships with Labor Unions

•Public Bid Process / Contracts / MOUs
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TYPE OF CAREER EXPERIENCE

•Ability to Build Stronger Economic Base*

1 - Attract, Retain and Expand Employers
2 - Diversify Type / Mix of Employers
3 - Increased Opportunities = More Jobs
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TYPE OF CAREER EXPERIENCE

•Strong Council Relations

•Positive Community Relations 

•Outstanding Public Relations Skills
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CANDIDATE PROFILE

Key Components:

•Type of Career Experience
•Personal Attributes
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PERSONAL  ATTRIBUTES

•Dynamic Leadership*
• Transformational / Best Practices

•Strong Manager of People and Resources
•Broad-based Financial Understanding
•Exceptional Business Acumen
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PERSONAL  ATTRIBUTES

•Technically Competent
•Broad-based expertise in managing a 
large, complex organization or 
enterprise
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PERSONAL  ATTRIBUTES

• People Person and Relationship Builder

• Foster positive dynamics with Council, Staff, Public, 
Business Community and Constituent Groups

• Collaborative style

• Value, Appreciate, and Prioritize Gender Equity and
Diversity in both the Workplace and the Community 
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PERSONAL  ATTRIBUTES

•Drive Accountability with Performance 
Managements Systems*

• Data Driven Decision-Making
• Metrics
• Best Practices

•Track Record of Career Success
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PERSONAL  ATTRIBUTES

•Excellent Communicator

•Outstanding Steward of Public Funds 

•Ability to Inspire, Mentor, Build and 
Prepare the Next Generation

20



PERSONAL  ATTRIBUTES

•Proven Track Record of Customer 
Service Focus / Orientation in Career

•Goal and Solutions-Oriented
•Entrepreneurial Mindset*

•Well Suited to lead Sacramento into 
the “New Era”
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PERSONAL  ATTRIBUTES

•Ability to spark new ideas, 
engage the Council and fully 
implement

•Has a Creative and 
Innovative Spirit that 
fosters… 22
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MILESTONES & KEY DATES



MILESTONES & KEY DATES

April through June:
• Receive Community Input – Mid April
• City Council to Approve Brochure – Late April
• Open Search - Early May 
• Close Search - Late June
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MILESTONES & KEY DATES

July through August:
• Screen Resumes – Early July 
• Council to Approve Candidate Pool– Mid July
• City Council Interviews – July / August

• 1st Round
• 2nd Round
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MILESTONES & KEY DATES

September through October:
• Final Interviews and Selection - Early Sept
• Formulate Offer – Early Sept 
• Contract Approval by City Council – Mid Sept
• Start Date - Late Oct / Early Nov
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QUESTIONS?



CLOSING REMARKS 
Mayor Kevin Johnson
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